
8:00 AM - 8:30 AM I. OPENING:
1.1 WELCOME / ATTENDANCE / BREAKFAST

8:30 AM - 9:00 AM II. REPORTS AND OPERATIONAL MATTERS: 
2.1 OPENING OF MEETING Royce Bergman

2.2 CHAIR REPORT Royce Bergman
a. Approval of Minutes
b. Approval of New Secretary
c. Dinner with PHASE ONE Endowed Chair (Cedars-Sinai) - November 8
c. Board Holiday Party - November 28

2.3 DIRECTOR OF EVENTS & OPERATIONS REPORT Megan Stubbs
a. Board Access
b. Fall Shopping Events

9:00 AM - 9:30AM III. EVENT COMMITTEE REPORTS
3.1 ART VS. CANCER COMMITTEE Diane Allen

a. Thursday, October 25 at Various Small Fires
b. Art Donations + Ticket Sales

3.2 GALA COMMITTEE Megan Stubbs/Jordan Bernstein
a. Chairs: Emily + Jordan Bernstein
b. Date  + Location
c. Celebrating 20 years of PHASE ONE!

3.3 SPEAKER SERIES COMMITTEE Brad Meadow
a. Looking to 2019

9:30 AM - 9:50 AM IV. COMMITTEE REPORTS
4.1 GRANT COMMITTEE Stacy Valner

a. Grant Updates

4.2 FINANCE COMMITTEE Alberto Valner
a. Financial Report

4.3 COMMUNICATIONS COMMITTEE Leanna Creel
a. Giving Tuesday and Thanksgiving Card Campaign

4.3 DEVELOPMENT COMMITTEE Brad Meadow/Royce Bergman
a. Phone Bank After Gala

9:50 AM - 10:00 AM V. ADJOURNMENT
5.1 ROUND TABLE DISCUSSION Royce Bergman

5.2 CLOSING REMARKS Royce Bergman

PHASE ONE BOARD OF DIRECTORS MEETING
Hillcrest Country Club

Tuesday, October 2, 2018 



MEETING OF THE BOARD OF DIRECTORS  
DATE: 5.8.18 (8:00-9:30 AM PST) | LOCATION: HILLCREST COUNTRY CLUB 
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ATTENDEES 

Royce Bergman (Chair) 
Emily Current 
Rodney Franks 
Mark Freeman 
Janet Loner 
Alyson Fine Marmur 
Brad Meadow 
Mieke Neumann 
Alberto Valner 
Stacy Valner 
 
Via Phone:  
Meritt Elliott 
Edward Woods 
   
Absent: 
Diane Allen 
Jordan Bernstein 
Leanna Creel 
Crystal Free 
Shari Rosenblum 
Amanda Salvado 
Tema Schrage 
Linda Toth  
 
 
Staff Present:  
Sophie Lewis 
Megan Stubbs  

MINUTES 

 
Attendance 
In person: Stacy Valner, Mieke Neumann, Alyson Fine Marmur, Brad Meadow, 
Rodney Franks, Alberto Valner, Emily Current, Mark Freeman, Janet Lonner  
Via phone: Meritt Elliott & Eddie Woods 
 
Royce Bergman calls meeting at 8:28 AM 
 
Vote to approve minutes. 
Motion to move to a vote by Brad Meadow 
Alberto Valner seconds motion. 
All in favor no objections.  
 
Director Report 

 
Megan declares Board will no longer be using binders anymore. Access to 
documents and board materials will be on PHASE ONE’s new website towards the 
bottom footer of the homepage. Board members will be able to review board 
meeting packets, view updated board rosters and other misc. documents. This tool 
will evolve as the organization starts to implement the digital platform and learn 
what functions need to be included. Board Members can use this digital platform 
with Username: PHASE ONE password: phaseone 
 
Now that all mailings have been completed, staff will be sorting through returned 
mail, updating addresses, and focus on cleaning up new database. Board members 
should expect to be contacted if there are further questions regarding their sourced 
contacts. If no updated information is provided or source is dated before 2013 they 
will be removed from future mailings. Lastly, the most recent contact information 
listed on the gala spreadsheet and provided by gala attendees will be cross 
checked with all information for that constituent in the database.  
 
There is an upcoming shopping event in support of PHASE ONE: Thursday 3-6 
Shop at Intermix. Percentage of sales will go to our foundation, and this was 
sponsored by PHASE ONE supporter Julie Block. 
 
Gala Re-Cap 

 
The Gala Committee was behind in numbers this year. Megan sent out a “go 
gettem’ email” and then by the next touch point email the committee was $100,000 
ahead. Committee members responded well to “pump-up” and “cheer leading” 
messaging. In conjunction with the junior committee - numbers were strong! After 
analyzing the budget break down, the only concern was the low number of 
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sponsorships. However, the full extent of sponsorship comparisons are not exact 
due to lack of registration information provided from 2016 and all years before then.  
 
Board Member Rodney Franks clarifies that the “appeal,” is the “live auction.” 
Rodney also requests a pulled report from new database to see if we are losing 10k 
or 5k donors. To be discussed with Megan in next individual meeting towards the 
end of summer. Also, in question is the estimated budget, which Megan explains is 
based off what the organization made the year before, etc.  
 
Notable comparative figures between 2018 and 2017 includes the Junior tickets: in 
2017, we sold 37 tickets, and in 2018 we sold 59 tickets, which surpassed the 
committee’s goal of 50 tickets. 
 
In terms of Mystery Gifts, in 2018 the gala acquired 121 of the 100-tiered gifts and 
40 of the 500-tiered gifts. These number are not too far off from the 2017 gala. 
Having more 500 tiered gifts did help raise more money in 2018. 
Moving forward with mystery gifts, the board does not have to wait until the 
committee is formed months before the gala. The board is encouraged to start 
putting gifts aside now. Suggested gifts that have not been included in the past 
would be tickets to an award show or Google Homes. The board is encouraged to 
think out of the box and in advance of the projected timeline.  
 
The Board discussed the expense to income ratio, which shows how much of the 
money raised went to put on the event. The ratio is around 25% for the gala which 
is a good number and means that 75% of what was raised goes back to the 
organization.  
 
In terms of food, the Board is split on the quality and presentation of food at the 
event. Some did not agree with the dinner menu and found it disproportionate to 
ticket price. Room Forty who catered, and are friends of Leanna, did not deliver the 
entrees on trays throughout the entire night as they had originally confirmed. The 
whole meal was meant to be passed around by waiters, not just the appetizers, 
which seemed to be the case at the actual event. Also, some believed the gutter 
halted traffic and disrupted the flow of the room. However, the drinks were 
appreciated all around and people were ok with not working again with Wexlers. 
 
Moving into the live appeal, the Auctioneer did a fine job. His focus could have been 
more on raising the money, rather than reading the money raised on the screen. 
People seemed intimidated in the room by seeing donated amount of the screen. 
People in the audience need to feel that their $100 matters as much as the $5,000 
donations. In the future, the board would like to keep the names on the screen and 
watch the ticker rather than include the donation number with the donors name. 
Stacy Valner made a note to share her like of the Auctioneer and his job. 
The board believes after a majority of the donations made, it might be helpful to the 
have the patient or patient caregiver on the stage to help with final push. 
Additionally, the Auctioneer should have clarified that the live appeal was for a 
second trial by Noah Federman. The audience was mislead. The Auctioneer made 
a mistake. However, there was no explanation or relationship to the second trial 
with any patients in the audience or the gala video. Seemed disconnected to the 
rest of the program. Mistake is easily understandable and reflects program. 



3 

Everyone loved the Bosco photobooth! The personalities of the photo guys also 
made the experience special and extra fun. 
 
Operationally, there were no parking issues, despite high concern. Our gala did not 
infringe on student parking and the valet worked very smoothly. For the literal 
space, the tenting made the gala feel more private. The tent also prevented any 
wind from disrupting the attendees experience. All around it made the environment 
feel special and united. Very pleasant and appreciated experience including the 
tent.  
 
Regarding invoices, we came in under for every single one, so we saved money. 
Although food was cheaper, it wasn’t a drastic difference compared to last year.  
 
As for the takeaway treat, some board members thought the biscotti should have 
been handed out as people left. Although they placed by both coffee carts at each 
exit. They were all gone at the end of the night. 
 
This year’s ads increased significantly, and we had 100 more than last year. The 
ads rotating all night was very appealing, but let’s consider other touch points.  
 
Diane Allen requests a list of those who donated money for an ad or in the appeal 
and would like to write a thank you - especially, to her contacts. Staff needs to pull 
query.  
 
Shari Rosenblum asked when letters go out to thank people for their donations. 
Donors should be receiving their formal letter with how much they donated within 
the following 3 weeks. Some acknowledgements are already in the mail. This is 
high priority after event, and already in motion.  
 
Lastly, Board members have requested buck slips that have “ONE FOR ALL” 
printed on them to send out thank you cards to their guests and donors. Specially, 
Mieke Neumann and Diane Allen have a stationary request. Also, PHASE ONE 
needs new letterhead reprinted internally. Board members have requested formal 
stationery for themselves for outside needs and to help promote PHASE ONE.  
 
Financial Committee Report 
 
Money from GiveSmart is not included in report handed to board, but for purposes 
it’s irrelevant because most of it is going to trial anyways so net zero. 
 
Quick summary of report: yellow numbers 2 million dollars in visionary account and 
2-3 million in endowment 205,000 available for distribution as the endowment can’t 
be distributed and only revenue from it. And if we expect expenses the same and 
outstanding balances, we have about a million and a half available for distribution. 
Within 30-40k in what it should be, but not a finite number. GiveSmart - Credit Card 
Charges - Checks trickling in - in terms of finances still looking to change. It would 
be moved to fiduciary account if we weren’t too close to gala.  
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Granting 
 
Thursday the committee will be heading to UCLA for the last presentation of the 
year with Dr. Maie St. John.  
 
Three amazing things have already been presented to PHASE ONE. Additionally, 
Stacy and Alberto sat with Dr. Mark Litwin and asked him out of the presentations 
shared with PHASE ONE, which was the most promising. Dr. Litwin suggested to 
fund prostate cancer, which he felt like is the most exciting Phase I trial that has 
rolled into a Phase II.  The board is questioning whether to vote according the 
Litwin’s advice. The board majority shares their trust in Stacy as head of the 
Granting Committee. Further information on the prostate cancer trial is that it will 
begin with radiation and combine immunotherapy - that is very resistant to all 
standards of care, as it’s a “cold cancer” or non receptive. They want $290,000 - 
drug will be provided for free by the pharmaceutical company. 
 
The second trial is proposed by previous PHASE ONE grant recipient, Dr. Chamie 
for urinary tract cancer. A gel has been invented by an Israeli company that he has 
partner with and has been running a trial with joint efforts. Results thus far, shows 
that in response to body temperature the liquid inserted will transform into gel within 
the urinary tract. This medicine can sit there in the urinary tract for up to 4-5 hours 
and never liquifies. According to this information, doctors can apply this gel to a lot 
of other things moving forward outside the Urinary tract. UCLA injected it into pigs 
and showed how long the compound could sit in the body without any disruption. 
Compound Polymer Gel mix also wasn’t creating toxicity. Research has found thus 
far that it is safe and going into phase II. This trial also applies to both men and 
women. Phase One would fund the phase II trial. Dr. Chamie is asking for 
$277,000. 
 
The third trial, for a kidney vaccine is asking for the most money, $600,000. 
However, the downside is that PHASE ONE could fund the trial and still not even 
pay the cost of the vaccine. It’s a lot of money for PHASE ONE and there is no 
other organization willing to match our donation. It’s also a yearlong process, but 
they are up and rolling patients.  
 
Chair, Royce Bergman shares his opinion and trust in Dr. Litwin. Royce appreciates 
the constant positive feedback from UCLA, and yet how they are still finding 
opportunities for us to help further. Royce also strongly appreciates our long-lasting 
relationship with UCLA doctors and the meaningful relationship between PHASE 
ONE and UCLA. 
. 
After evaluating the three grants, the board decided the prostate cancer was the 
least popular amongst everyone regardless of Dr. Litwin’s opinion. 
 
Regarding the upcoming grant that will be presented on Thursday, Dr. Maie St. 
John is asking for $250,000. Board members requested this information to help 
evaluate their opinion before voting on what grants to fund. 
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Mark Freeman asks how the logistics of the granting process works financially. 
Royce explains that after the board votes yes, he speaks to the granting groups at 
the said institution and draft an agreement. It usually takes a month to get 
signatures and permission from various people. There is always new 
communications that PHASE ONE encounters with every new grant, and the overall 
process can take up to 30-60 days upon signature. PHASE ONE doesn’t give 
money until contract is completed, but the science starts out of good faith and a 
deal has never been broken over a contract dispute.  
 

Motion to fund Dr. Chamie’s trial at UCLA. 
Mark Freeman motions to move to vote. 
Janet Lonner seconds to move. 
All in favor none opposed. 
 
Small Grant Committee 
 
Eddie Woods has been newly appointed to head this committee. Unfortunately, this 
committee has not been active for a few years, but this aspect of the granting 
committee is funded by Tia’s Endowment. The focus of this committee is to fund 
educational opportunities related to cancer.  
 
An example of a previous grant through the small grant committee is the Testicular 
Education Grant that PHASE ONE partnered with LA Unified School District and 
USC. They created a program and curriculum to educate boys and girls in grade 9 
about testicular cancer. The results have been amazing, and a presentation was 
made at the ASCO conference. According to a questionnaire, there was an 
increase to 29-48% in self-examination from 14%-36%. Great results, but USC 
doesn’t want to maintain being a part of the program, and Stacy spoke to LAUSD 
who is already eager to share with other school districts across the country their 
positive program and experience. After one more retention report LAUSD will start 
to receive government funding, and from there they can get much higher-level 
grants. They are asking PHASE ONE to help fund this second stage of the already 
successful program to help jet set government funding. They are asking for 
$52,000.00.  
 
Eddie and Stacy also met with Sharsheret, an organization supporting mostly 
Jewish women with breast and ovarian cancer. They are asking for $350,000 for 10 
hospitals in LA to expand their work, but Stacy and Eddie have countered with a 
grant for $50,000 for 5 hospitals in the LA area. Eddie and Stacy spoke to 
references provided by Sharsheret and all spoke of their positive experience with 
the organization - responsible, efficient, organized and successful. Eddie found this 
organization very compelling and passionate about their mission.  
Mark Freeman asks how much money does the endowment generate per year? 
Alberto shares that it’s approximately 5-6% so about $100k, so responsibility of 
endowment to do it every year, but we don’t have to push it out every year - deploy 
5% compounded and what has grown. 
 
Eddie noted if we don’t fund testicular grant, no one else will fund. Board asked with 
USC is withdrawing. USC’s doctor who mainly advocated for this program retired 
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and the doctors who inherited it are not passionate about this project. USC has 
internal issues that they are dealing with, and this program is not top priority to 
them.  
 
However, Sharsharet won’t close, but Eddie believes it’s a unique opportunity, 
believes in the cause and could create a beneficial bond and relationship with 
PHASE ONE and their resources.  
 
Lastly, Stacy and Eddie met with the Venice Family Clinic, but they’re not ready to 
work with PHASE ONE. They are not cancer oriented and they didn’t have a strong 
pitch put together that would give us the stage to move forward. However, we will 
stay in touch.  
 
Another grant requested by PHASE ONE was the Lung Cancer program at USC, 
but they were looking for millions of dollars and 50k isn’t a match. 
 
Motion by Eddie Woods to approve both small grants (Sharsheret and Testicular 
Grant Round 2)  
Mark motions both. 
Diane 2nds both. 
All in favor for both, none opposed 
Eddie Wood - exits conference call at 9:34AM 
 
Speaker Series 
 
Dr. Agus went well - everyone is happy with results. Strong way to kick off the 
series. However, the board asks how long will these series be free? 
 
Next event is to be held at the Griffin Club May 15, 2018 - Grantee Dr. Mina Sedrak 
will be speaking on how social media can impact clinical trials and cancer care. The 
panel presentation will include a clinician, researcher and patient. 
 
After the Panel Presentation on May 15th, the Speaker Series will not resume until 
2019. This is a strategic plan to not mess with the new fall event.  
 
Art Event 
 
Will take place at Various Small Fires, looking at Thursday night September 27th. 
Diane Allen, chair of event, shared that the evening will include donated art with 
food trucks and a full bar. Ideally, the artists will be there to represent their work and 
mingle with guests. Looking for personable artists whose work ranges from $500-
550,000. 
 
Various Small Fires is made up of 3 gallery rooms. If they have a show up (still 
adjusting their schedule), we will place our work on easels in the yard and in the 
galleries. PHASE ONE will get a percentage of art - some are donated and some 
percentages and  ticket price is $100, which the board agrees is a great and 
appropriate price. Hoping to 10-12 artists or more and invited to donate more than 
one piece. Committee Member, Emily Current emphasizes the importance of the 
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event to foster customer acquisition on the east side of Los Angeles with the lower 
ticket price allowing a different group of people to get involved with PHASE ONE.   
 
Development 

 
The committee will be sending the board an e-mail asking everyone to share their 
various contacts to help boost PHASE ONE’s development relationships.  
 
9:49 AM Royce Bergman calls meeting to close.  
 

 



PHASE ONE  
ENDOWED CHAIR

 
 

Director of Samuel Oschin Comprehensive 
Cancer Institute at Cedars-Sinai 

Thursday, November 8 | 6:30 PM 

 

819 North Roxbury Drive, Beverly Hills 

RSVP to sophie@phaseonefoundation.org by October 29.  

You're invited to an intimate dinner with the 

DR. DAN THEODORESCU

Home of Mieke & Spencer Neumann 

 Please include any dietary restrictions.
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DIRECTOR OF EVENTS + OPERATIONS REPORT 

1. Website – Board Access 

a. All board documents are live on the PHASE ONE website! 

b. In the footer of the website, is a link that says, “BOARD ACCESS.”  

c. The password is: phaseone. 

2. Fall Fundraisers 

a. Saks + Andrea’s Lookbook | October 3, 6 – 8 PM 

i. Co-Hosts: Ashleigh Bergman, Katie Fine Ehrman, Alyson Fine Marmur, Mieke 

Neumann 

b. Cote | Entire month, online and in-store 

c. Boxing Class Fundraiser with Marc Thaler | October 12 

d. Operation Pink at Nike in West Hollywood with Marc Thaler | October 27, 11 AM – 2 PM 

e. Ralph Lauren “Pink Pony Launch” | November 15 (still waiting on final confirmation) 

i. Co-Hosts: Stacy Valner, Jaye Eigler, Maryann Gold (maybe), Marina Cohn, Kaye 

Popofsky Kramer, Holly Baril, Brooke Lande (maybe) 

3. Staff Education 

a. Megan and Sophie attended the annual Center for Nonprofit Management Conference in 

DTLA. 

4. IMPORTANT DATES 

a. Wednesday, October 3: Saks + Andrea’s Lookbook Shopping Night 

b. Thursday, October 25: Art vs. Cancer 

c. Thursday, November 8: Dinner with PHASE ONE Endowed Chair, Dr. Dan Theodorescu, at 

Mieke Neumann’s Home 

d. Thursday, November 15: Ralph Lauren Shopping Night 

e. Tuesday, November 27: Giving Tuesday 

f. Wednesday, November 28: Board Holiday Party at Diane Allen’s Home 
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ART VS. CANCER COMMITTEE 

Diane Allen (CHAIR), Marc Thaler (CHAIR), Tom Beeton (CHAIR), Bree Carrera, Julie Cegelski, Emily Current, 

Meritt Elliott, Janet Lonner, Amanda Salvado, Linda Toth 

1. Thursday, October 25 at Various Small Fires, 812 N. Highland Avenue from 7 – 10 PM 

a. Valet parking provided; street parking available; ride sharing still encouraged 

2. Invitation has been sent and social media promotions continue. As of 9/28 the ticket count is at: 111 

a. We are doing “early bird” pricing. Tickets started at $50, will go to $75, and then $90.  

3. The basics: The event centers on an art silent auction with pieces ranging from $100 - $5,000 in 

value. Our goal is to have 50 – 100 pieces. We currently have 20 confirmed with 100+ asks out 

(thanks especially to Diane!) 

4. The intent: To engage with a new audience, perhaps people who are “meeting” PHASE ONE for the 

first time. The ticket price makes this event more accessible to a crowd that can’t afford our gala, but 

who still want to support cancer research.  

5. The fun stuff: We will have an open bar and food, including a taco cart, street corn -off- the cob, 

street fruit cart, and Eat Your Feelings ice cream. Other experiences will include:  

a. A photo booth in an old VW bus (free gift for guests) 

b. Live screen printing on tote bags (cost will be $40) 

c. Poets writing personal haikus on typewriters (free gift for guests) 

d. Live art by Zachary Crane 

e. Music, and more! 

6. The budget: Expenses are currently coming in under $40K. Our goal is to raise double what we spend 

on the event.  

WHAT DO WE NEED FROM THE BOARD? 

1. Join us! Get your tickets purchased and help promote the event to your contacts. 

2. Get art donations! If you have contacts in art or photography, we would love to have them submit 

their art for the event.  

3. Help us get raffle prizes! We will be holding a small raffle at the event, and we are looking for art 

classes, gift baskets, dinners, theater tickets, boxing classes, etc.  

  

GALA COMMITTEE 

1. Excited for our new chairs: Emily + Jordan Bernstein! 

2. The event will be in late April or early May. We are looking into a few different venues and 

considering returning to The Broad. This should be finalized in the next week or so.  

3. The gala will be celebrating PHASE ONE’s twentieth year! 
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WHAT DO WE NEED FROM THE BOARD? 

1. As always, keep those personal mailing lists updated in preparation for the event. 

2. Start thinking about Mystery Gift ideas and contacts you have. 

 

SPEAKER SERIES COMMITTEE 

Stacey Abrahams, Meritt Elliott, Alyson Fine Marmur, Rodney Franks, Janet Lonner, Brad Meadow 

1. Planning to start 2019 with one event focused on wellness, or “How NOT to get cancer.” 

Interested in having a doctor and nutritionist or wellness coach, in a roundtable setting so 

that guests can come with questions.  

2. At the first event, we will survey those who attended to get feedback on what other events 

they would like to see.  

3. Potential second event would be more experiential. For example, a guided meditation or 

breathwork exercises. 

WHAT DO WE NEED FROM THE BOARD? 

1. If you have any suggested speakers or topics, please share them with the committee.  

 

GRANTING COMMITTEE 

Mieke Neumann (CO-CHAIR), Stacy Valner (CO-CHAIR), Eddie Woods (Small Granting Chair), Jordan Bernstein, 

Alyson Fine Marmur, Crystal Free, Amanda Salvado, Tema Schrage, Alberto Valner 

1. After approving so many grants right before the summer, the granting committee took a short 

break.  

2. Updates will be shared by Stacy at the meeting regarding the following grants: 

a. Dr. Akil Merchant, USC, Leukemia  

b. Dr. Yuan Yuan, City of Hope, Triple Negative Breast Cancer 

c. Dr. Peter Kuhn, USC, Iovine and Young Academy 

d. LAUSD Testicular Cancer Education Program 

e. Dr. Santosh Kesari, St. John’s, Glioblastoma 

 

FINANCE 

Alberto Valner (CHAIR), Mark Freeman 

See Financial Report in packet. 
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COMMUNICATIONS COMMITTEE 

Leanna Creel (CHAIR), Bree Carrera, Emily Current, Carly de Castro, Alyson Fine Marmur, Janet Lonner, Shari 

Rosenblum, Tema Schrage  

1. Currently working on a theme for Giving Tuesday (Nov. 27) and the Thanksgiving Card. 

a. Idea #1: Give on Giving Tuesday... so that PHASE ONE Can Give More.   

i. Visual can be a gift or a hand holding out a gift.  

ii. Thanksgiving Card spin: “Thanks to you, we give more.” The backside of the card will 

say how we gave a record number of grants this year. 

b. Idea #2: Help Fund Our Next Wave of Cancer Research. 

i. Visual can be a wave with other ocean imagery. 

ii. Thanksgiving Card spin: “We’re making waves.” This can also showcase the record 

number of grants given this year. 

c. Planning to put a thermometer on our website to show how close we are to achieving our 

goal – to help visually motivate people to give. We can post real time updates on social 

media as well.  

d. Goals: 

i. Last year we raised $6,500. This year our goal is $7,500. 

ii. Improve engagement on our Facebook and Instagram pages. 

2. Our 2018 gala video “A Difference for One” has received the dotComm Platinum Award for 

“Nonprofit Video for the Web” (the highest level) 

WHAT DO WE NEED FROM THE BOARD? 

1. Promote our Giving Tuesday initiatives on social media.  

a. Share your own personal message 

b. Like and comment on PHASE ONE’s posts and other board member’s posts 

c. Share or repost on Facebook, Instagram, and Twitter. 

d. Add the “Donate” button to your Facebook profile for Giving Tuesday. We will send out 

instructions closer to the date.  

 

DEVELOPMENT COMMITTEE 

Brad Meadow (Chair), Diane Allen, Royce Bergman 

1. In July we held a phone bank at Alyson Marmur’s home and it was a big success. Everyone who 

participated enjoyed making the calls and our donors were very appreciative. We will plan to do this 

again next year and include any new donors! 

 



APPENDIX 
OCTOBER 2, 2018  

BOARD MEETING 
 

 

1. ART VS. CANCER COMMITTEE MATERIALS 
a. Invitation 

 
2. GRANTING COMMITTEE MATERIALS 

a. Dr. Merchant Report and Financial Summary 
b. Dr. Yuan Report 

 
3. FINANCIAL COMMITTEE MATERIALS 

a. Financial Report for 10/2/2018 
 

 



https://phaseonefoundation.salsalabs.org/2018artvscancer


 1 

PHASE ONE Status Report Overall Status: On Track 

Project Name: Dr. Akil Merchant and the Phase 1 Dose Escalation Study  

August 10, 2018 

Brief summary of 
protocol: 

The protocol tests the combination of sEPHB4-HSA in combination with 
chemotherapy for patients with relapsed / refractory acute leukemia.  

Progress Made Protocol is officially open and all approvals including FDA were obtained. Currently 
patient enrollment is open and we are pleased to report that as of Tuesday, August 
7, 2018, the trial consented the first patient. Three patients have started the pre-
screening process. One patient had disease progression before he could be 
formally consented and screened. The other two patients are being evaluated for 
possible enrollment. Patients are screened from the USC Norris Cancer Hospital and 
the Los Angeles County – USC Medical Center. All leukemia patients are reviewed in 
a weekly meeting to help identify candidates. In addition our trial is listed at 
https://clinicaltrials.gov and we have received inquiries from community physicians 
about enrolling their patients.  
 
 

Expected length of 
trial: 

Dr. Merchant expects the trial to take two years to complete enrollment of all 
patients.  

Expected outcomes 
for trial:  

Expected outcomes would be a favorable response rate that would allow for a 
confirmatory Phase 2 / 3 trial to be conducted. Additionally, the laboratory studies 
aim to identify biomarkers for patient selection or for monitoring response to 
sEPHB4-HSA. These would be incorporated into future studies. 

Next steps: Next progress report to be submitted November 9, 2018 

https://clinicaltrials.gov/
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Contact Information 

Akil Merchant, MD 
Assistant Professor of Medicine  
Keck School of Medicine of USC 
Office: 323.442.7796 
Mobile: 832.524.5152 
Email: 
akil.merchant@med.usc.edu 
 

Nicole A. Diaz-Ordaz 
Director of Foundation Relations  
Keck School of Medicine of USC 
Office: 323.442.1530 

 
Email: ngarcia@usc.edu 
 

Project Abstract 

Relapsed leukemia is incurable with chemotherapy and new treatments with reduced toxicity are 
urgently needed. We have demonstrated that targeting EphB4/eprhinB2 signaling is effective against 
EphB4 positive leukemia in pre-clinical studies. We propose to test sEphB4-HSA in combination with 
chemotherapy. Our objective is to determine the safety and preliminary efficacy of sEphB4-HSA in 
combination with cytarabine or liposomal vincristine in patients with acute leukemia and to establish 
predictive and pharmacodynamic biomarkers for sEphB4-HSA treatment in leukemia. 

Financial Report  

Please see the attached Financial Report prepared by the University of Southern California, 
Sponsored Projects Accounting for the grant award. 

 

 

 

mailto:akil.merchant@med.usc.edu
mailto:ngarcia@usc.edu






     

 

 

 

 

 

Date: September 17, 2018 

 

RE: PhaseOne Foundation Progress Report: Protocol 16131 Phase II study of the combination of 

pembrolizumab and selective androgen receptor modulator (SARM) GTx-024 in patients with 

metastatic androgen receptor (AR) positive triple negative breast cancer (TNBC) 

 

Dear PhaseOne Foundation: 

 

Thank you for your support of clinical trial COH 16131. This progress report will provide updated 

information on sample collection, accrual update including satellite site openings, completed correlative 

studies, and future analyses. 

 

Progress to date: IRB 16131 was activated in April 2018 with a total accrual goal of 29 patients. To date, 

we have 15 patients accrued, 9 evaluable and 6 still on study (too early to evaluate). Due to the rarity of 

AR+ TNBC (10% TNBC, 1-1.5% of total breast cancer), study accrual proved to be slower than 

anticipated. Therefore, we obtained IRB approval to expand this study to four additional sub-sites 

nationally, including Ohio State, Kansas University, University of Utah, and UC Davis. By expanding the 

sites, we anticipate faster accrual to meet the goal by the end of 2019. In addition, COH pathology is 

testing AR status on all metastatic cases, and intense screening is underway at COH.  

 

Preliminary results: Of the patients enrolled, there were no dose limiting toxicities. A pilot study of 

peripheral blood mononuclear cells (PBMCs) has been completed for a “super-responder” vs. a “non-

responder.” Immune changes after treatment were analyzed, showing differences in T cell subsets 

between the responder and the non-responder. Using a cut-off value of 3-fold, the responder showed an 

immune activation signature, including increase of dendritic cells and non-classical monocytes (N-

monocytes). In comparison, the non-responder showed an immune suppression signature, including the 

increase of exhausted T cells (CD8+PD-1+LAG3+ and CD8+PD-1+TIM3+ cells).  These preliminary results 

are of value, however, sample size needs to be increased. In addition, functional analysis of immune cells 

will be added. These correlative studies may facilitate peripheral blood immune biomarkers for patients 

enrolled to clinical trials. 

 

Next steps: Due to the complexity of our data analysis plan, we plan to batch the samples to minimize 

variability for NanoString RNA analysis, single cell sequencing, PBMC flow cytometry, VECTRA 

spatial profiling, and stool specimen analysis.  

 

Planned Correlatives:  
 

 Nanostring RNA Analysis 

 Qualtek staining for PD-L1 

 Tumor Single cell sequencing 

 Peripheral blood collection, storage, and cytokine analysis:  

 PBMC flow cytometry:  

 VECTRA 7 color histology/NanoString digital spatial profiling  

 ctDNA analysis 

 Stool specimen collection and analysis 

 

 

Thank you for your generous support. Please feel free to contact me if you have any questions. 

Respectfully yours, 

 

 



 

 

 

Yuan Yuan, MD PhD 

 

Associate Professor 

Division of Medical Oncology & Therapeutic Research 



Financial Report - Phase One

Report date; 10/2/2018

Currently available
12/31/08 budgeted for distribution (d) Notes

First Republic (a)

      Fiduciary - Grant account (a) 1,911,781$             2,155,293$          
      Edwoment (a) (b) (c) 2,365,601$             
  

Bank accounts ( First Foundation) 243,512$                
TOTAL 4,520,893$             2,155,293$          

Reserves - Operating Expenses - 1 full year (270,000)$            
  

Grants  - Oustanding Commitments

   
City of Hope - Dr. Yuan (37,664)$              One payment remaining due on 10/1/18
USC - Dr. Merchant (240,000)$            6 remaining payments of 40K (dates to be adjusted due to delay in trail)
USC - IYA-CSI (141,885)$            One payment due on 2/28/18 (delayed due to reporting not received)
UCLA - Dr. Federman (125,000)$            One payment remaining due on 1/15/19
UCLA - Dr. Chamie (138,693)$            One payment remaining due on 6/1/19
UCLA - Dr. St. John (148,720)$            One payment remaining due on 6/1/19

UNRESTRICTED CASH BALANCE 1,053,331$          

(a) As of 8/31/18 First Republic Bank statement
(b) Restricted for distribution to the revenue generated.
(c) An additonal 150K in pledges outstaning, 60% belongs to 
    Phase One or 90K.
(d) Monies available for grants
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