
6:00 PM - 6:30 PM I. OPENING:

1.1 WELCOME / ATTENDENCE / DINNER

6:30 PM - 7:00 PM II. REPORTS AND OPERATIONAL MATTERS: 

2.1 OPENING OF MEETING Royce Bergman

2.2 CHAIR REPORT Royce Bergman

a. Approval of Minutes

b. Formal Vote on Committees 

c. Updated Board Member Roles & Responsibilities

d. Advisory Board 

e. Compliance Forms Cecily Jackson-Zapata

2.3 DIRECTOR OF EVENTS & OPERATIONS REPORT Megan Stubbs

a. Operations 

b. Past Events

c. Upcoming Events

7:00 PM - 7:30 PM III. COMMITTEE REPORTS

3.1 COMMUNICATIONS COMMITTEE Shari Rosenblum

a. Mission Statement

b. Public Relations

c. Website Improvements Leanna Creel

d. Social Media & Upcoming Campaigns

3.2 GRANT COMMITTEE Stacy Valner

a. Update on USC/AYA Testicular Awareness Program

b. Update on Dr. Yuan's trial at City of Hope

b. Glioma Immunotherapy, Dr. Kesari, St. John's Health Center

c. Pediatric Cancer Trial, Dr. Federman, UCLA

d. Small Grant Subcommittee Alberto Valner

3.3 DEVELOPMENT COMMITTEE Brad Meadow

a. Intent & Focus 

b. Corporate Connections

c. California Community Foundation Grant Rodney Franks/Royce Bergman

3.4 FINANCE COMMITTEE Alberto Valner

a. Financial Report

b. Operating Budget

7:30 PM - 7:50 PM IV. EVENT COMMITTEE REPORTS

4.1 GALA COMMITTEE Leanna Creel

a. May 3, 2018, The Broad

b. Board Support

4.2 SPEAKER SERIES COMMITTEE Rodney Franks/Cecily Jackson-Zapata

a. Intent & Focus 

b. Dr. Agus: “The Lucky Years: How to Thrive in the Brave New World of Health” 

February 6, 2018, Century City 

4.3 SECOND EVENT COMMITTEE Diane Allen

a. Intent & Focus 

b. October 2018

7:50 PM - 8:00 PM V. ADJOURNMENT

5.1 ROUND TABLE DISCUSSION

a. Caring Bridge Royce Bergman

5.2 CLOSING REMARKS Royce Bergman

PHASE ONE BOARD OF DIRECTORS MEETING

Wednesday, November 15, 2017 
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ATTENDEES 

Royce Bergman, 

Chair 

   

Diane V. Allen 

Jordan R. Bernstein 

Leanna Creel 

Emily Current 

Meritt Elliott 

Rodney D. Franks 

Cecily Jackson-Zapata 

Janet Lonner * 

Alyson Fine Marmur 

Bradley Meadow 

Mieke Neumann 

Missy Polson 

Linda Toth 

Alberto Valner * 

Stacy Valner * 

Edward Woods 

 

* Founding Members 

 

Staff Present:  

Megan Stubbs 

Sophie Lewis 

MINUTES 

Royce Bergman called the meeting to order at 8:43 AM. 

 

Board Handbooks 

The Board updated the Board handbooks with materials distributed at the meeting. 

 

February 8, 2017 Minutes 

Diane Allen moved to approve the February 8, 2017 Board meeting minutes. 

Bradley Meadow seconded the motion. 

Motion passed unanimously. 

 

Board Election – Shari Rosenblum 

Jordan moved to elect Shari Rosenblum to the Board of Directors. 

Janet Lonner seconded the motion. 

Motion passed unanimously. 

 

Shari introduced herself to the Board of Directors and described her background in 

public relations, media, and publicity. 

 

Introduction of Megan Stubbs and Sophie Lewis 

Phase One welcomes Megan Stubbs, Director of Events & Operations and Sophie 

Lewis, Administrative Coordinator, to the organization. Megan and Sophie 

introduced themselves to the Board of Directors and described the work they are 

doing for the organization. 

 

February 2017 Retreat Notes 

Royce Bergman noted that the February 2017 Board retreat notes are in the Board 

books. 

 

Director of Events & Operations Report 

Megan reported on her activities since she joined Phase One. Megan assisted with 

the 2017 Phase One Gala and created a full event recap and budget. She also 

secured Phase One’s new office location in WeWork in Culver City.  WeWork is very 

flexible and the Board of Directors can book conference rooms for Phase One-
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related meetings. Megan invited the Phase One Board to visit the office in Culver 

City. 

 

Megan will update the database and database software platform to maximize 

efficiencies for the organization. The staff and Board will use this resource to update 

the organization’s social media postings and ongoing communications and 

fundraising strategies. 

 

The staff will schedule meetings with each member of the Board of Directors. 

 

The staff plans to participate in the Center for Nonprofit Management conference in 

June. 

 

Phase One will also plan an event for the fall of 2017. 

 

Phase One will also work on becoming more of a patient resource to assist 

individuals. 

 

Financial Report 

The Board of Directors reviewed the latest financial report that Alberto Valner 

distributed. Phase One has moved all of its assets to a group led by David Ho at 

First Republic. The organization currently has $5,351,654.00 in its accounts and now 

has $3,228,703.00 available for distribution.  After taking account of Phase One’s 

current outstanding commitments, the organization has an unrestricted cash 

balance of $2,348,887.00. 

 

Stacy Valner reviewed the grants that Phase One currently has outstanding, as 

reflected on the financial report. 

 

2017 Gala Report 

Megan met with the Gala Co-Chairs and members of the Board of Directors to 

discuss the 2017 Gala.  Megan reported to the Board of Directors regarding the 

event and noted that Phase One’s Gala income ratio was especially great this year. 

The expenses associated with the Gala were low in relationship to the funds raised. 

 

The organization received great feedback regarding the location and the program. 

The Board discussed the mechanics of the event, including the Mystery Gifts, silent 

auction, and the location itself. The recognition letters will soon be distributed to 

the donors.  Although the silent auction had few items they still garnered 

~$14,000.00 for Phase One. 
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The Board discussed additional ways to compare data from the 2017 Gala with data 

from previous years.  The Board also discussed the ticket price, whether it excludes 

people that we would like to attract to the organization but cannot afford to attend, 

and whether a potential fall event could be priced at a level that reaches younger 

people. 

 

Phase One is considering hosting the Gala at the Broad Stage again next year. The 

Board discussed allocating more space inside to accommodate for possible cold 

weather and scheduling the event around holidays. 

 

Grant Committee 

Phase One will soon make grants to USC and City of Hope. The Medical Advisory 

Committee will soon meet with Dr. Peter Kuhn at USC regarding endowing a new 

program involving wearable technology for cancer patients.  Cecily Jackson-Zapata 

will also meet with Friends of Cancer Research in Washington, DC and will provide a 

report regarding that meeting to the Medical Advisory Committee and the Board of 

Directors. 

 

Committees 

Beginning this summer, Phase One will have three committees: Gala, 

Communications & Outreach, and Advocacy.   

 

Royce Bergman asked the Board to nominate a 2018 Gala Chair.  Now that the 

organization has two full-time staff members, the duties of chairing the Gala will be 

much different. 

 

Fall/Winter Event 

In the past Phase One has struggled with organizing a second event each year.  The 

Board brainstormed a variety of ideas regarding a fall/winter event. The Board 

agreed that it is important to first identify the goal(s) of the second event before 

identifying the particulars of the event. The Board considered a number of options, 

including hosting more than one event aside from the Gala. Royce Bergman asked 

the Board to continue to offer suggestions for a second (or more) event(s) and 

noted that the staff can assist with planning and organization.   

 

Meeting adjourned at 10:02 AM. 
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I. EXECUTIVE* 

Purpose: This committee is comprised of the officers of the Board of Directors and the chairs 

of each committee. They will review major issues, make preliminary decisions for discussion 

and oversee the Board governance.  

 

➢ Royce Bergman, Chairman 

➢ Alberto Valner, President & Treasurer 

➢ Diane Allen, Vice-Chair 

➢ Cecily Jackson-Zapata, Secretary 

➢ Stacy Valner, Granting Co-Chair 

➢ Mieke Neumann, Granting Co-Chair 

➢ Leanna Creel, Communications Chair & Gala Chair 

➢ Brad Meadow, Development Chair 

➢ TBD, Second Events Chair 

➢ TBD, Speaker Series Chair 

 

II. FINANCE 

Purpose: Provides financial oversight for PHASE ONE budgeting & financial planning. Creates 

the annual budget and presents to the Board for approval.  

➢ Alberto Valner (TREASURER) 

➢ Mark Freeman 

 

III. DEVELOPMENT 

Purpose: To provide direction and assistance in getting major gift donations through 

corporate funding, individual donors, and foundations. The Development Committee will 

take the lead on donor relations and retention. They can also define strategies and 

campaigns to increase funding. 

 

➢ Brad Meadow (CHAIR) 

➢ Diane Allen 

➢ Royce Bergman 
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IV. SPEAKER SERIES 

Purpose: The Speaker Series events will provide an educational touchpoint for PHASE ONE 

donors and allow for outreach to those who are unfamiliar with the organization. The 

Committee will strategize topics, speakers, logistics, and promote the event to their contacts 

and the community. (CHAIR TBD)  

➢ Stacey Abrahams (NB)

➢ Meritt Elliott 

➢ Alyson Fine-Marmur 

➢ Rodney Franks 

➢ Cecily Jackson-Zapata 

➢ Janet Lonner 

➢ Brad Meadow

 

V. COMMUNICATIONS, MARKETING & PR 

Purpose: To provide direction and input on content creation, brand repositioning, and PR. 

The Committee will help guide social media and give direction on the PHASE ONE 

newsletter.  

➢ Leanna Creel (CHAIR) 

➢ Bree Carrera (NB) 

➢ Carly de Castro (Advisory) 

➢ Emily Current 

➢ Janet Lonner 

➢ Alyson Fine Marmur 

➢ Shari Rosenblum 

➢ Tema Schrage 

 

i. DIGITAL SUB COMMITTEE 

Purpose: Assist with vendor selection and work with vendor on all aspects of 

the website project, including: research and discover, brand refresh, web 

design, and digital marketing implementation. (Leanna Creel, Janet Lonner, & 

Shari Rosenblum) 
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VI. 2018 FALL EVENT  

Purpose: The Fall Event creates another touchpoint for PHASE ONE with our donors and the 

community. This event will be at a lower price point than the gala and be less formal. The 

Committee will create the event concept and direction. They will utilize personal resources 

to attain sponsorships and donations and promote the event.  (CHAIR TBD) 

 

➢ Diane Allen 

➢ Jordan Bernstein 

➢ Bree Carrera (NB) 

➢ Emily Current 

➢ Meritt Elliott 

➢ Janet Lonner 

➢ Amanda Salvado  

➢ Marc Thaler (NB) 

➢ Linda Toth 

 

VII. GRANTING* 

Purpose: The Grant Committee meets with researchers and reviews proposals, with input 

from the Medical Advisory Board. They make recommendations to the Board on where grant 

money should be spent.

➢ Mieke Neumann (CO-CHAIR) 

➢ Stacy Valner (CO-CHAIR) 

➢ Jordan Bernstein 

➢ Alyson Fine-Marmur 

➢ Crystal Free 

➢ Amanda Salvado 

➢ Tema Schrage  

➢ Alberto Valner 

➢ Eddie Woods  

 

ii. SMALL RESEARCH GRANT SUB COMMITTEE* 

Purpose: To find grants and researchers that need seed funding of $50,000 or 

less. This Committee will review proposals and make recommendations to the 

Board on which smaller grants should be funded. (Eddie Woods, CHAIR) 
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VIII. ADVISORY 

Purpose: Members of the Advisory Board will provide guidance and expertise to the 

organization’s Board of Directors and staff. This Advisory Board will consist of valued 

community leaders, including past members of the PHASE ONE Board of Directors, potential 

Board of Directors members, and individuals that may be passionate about the mission of 

the foundation but do not have the ability to commit the time necessary to be on the Board 

of Directors. 

 

➢ Carly de Castro 

➢ Marina Cohn 

➢ Ameish Govindarajan 

➢ Angela Kay 

➢ Cary Meadow 

➢ Missy Polson 

➢ Steven Romick 

➢ Suzette Swalwell 

 

IX. GALA 

Purpose: The gala is PHASE ONE’s largest fundraiser of the year. Committee members help 

secure sponsors and performers, promote tickets and get donations for mystery gifts and 

auctions. They also work with the Chairs to guide the aesthetic and elements of the event.   

➢ Leanna Creel, Monica Lacy & Joy 

Liefeld (CHAIRS) 

➢ Ashleigh Bergman (NB) 

➢ Emily Bernstein (NB) 

➢ Robin Blau (NB) 

➢ Carly de Castro (Advisory) 

➢ Elizabeth Cohen (NB) 

➢ Emily Feder (NB) 

➢ Stephanie Feder (NB) 

➢ Marci Foster (NB) 

➢ Maryann Gold (NB) 

➢ Angela Kay (Advisory) 

➢ Brooke Lande (NB) 

➢ Janet Lonner 

➢ Jodi Meadow (NB) 

➢ Linda Meadow (NB) 

➢ Elissa Phillips (NB) 

➢ Missy Polson (Advisory) 

➢ Debbie Silverstein (NB) 

➢ Anna Suddleson (NB) 

➢ Suzette Swalwell (Advisory) 

➢ Linda Toth 

➢ Stacy Valner 

➢ Wendy Van Auken (NB) 

* = Committee is only open to members of the Board of Directors 

NB = Non-Board Volunteer 

Advisory = Member of the Advisory Board 



 

 

ADVISORY BOARD 

ROLE & RESPONSIBILITIES 
 
PHASE ONE’S MISSION 

PHASE ONE is dedicated to supporting innovative Phase I and II cancer clinical trials and better 

cancer treatment programs for our community. 

 

POSITION 

Members of the Advisory Board will provide guidance and expertise to the organization’s Board 

of Directors and staff. This Advisory Board will consist of valued community leaders, including 

past members of the PHASE ONE Board of Directors, potential Board of Directors members, and 

individuals that may be passionate about the mission of the foundation but do not have the 

ability to commit the time necessary to be on the Board of Directors. 

 

ADVISORY BOARD RESPONSIBILITIES 

1. The Advisory Board will be invited to attend one meeting per year with the Chairman of 

the Board of Directors and staff. Meetings may be offered more than once a year in-

order to provide flexibility of attendance to its members.  

2. Contribute their expertise and thinking to the current and future work of PHASE ONE.  

3. Provide a list of contacts to be invited to PHASE ONE events.  

4. Allow PHASE ONE to publish your name as a member of the Advisory Board.  

 

Advisory Board members will not participate in Board of Directors meetings, organizational 

votes, or be subject to the bylaws of the foundation. Therefore, they will not have the liability 

exposure of the Board of Directors.    

 

In addition to the Board of Directors, Advisory Board members are the most important 

ambassadors of the organization and should be able to represent the mission of the foundation 

to our community at large. 

 

 

Joining the Advisory Board demonstrates a motivation to affect change  

in the world of cancer research and we are grateful for your support! 
 

If you have questions about the Advisory Board, please contact  

Megan Stubbs at megan@phaseonefoundation.org or 310-458-7715. 
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WHISTLEBLOWER POLICY 
 

OF 
 

PHASE ONE – THE ROAD TO CURING CANCER 
 

A California nonprofit public benefit corporation 
 

 
ARTICLE 1 INTRODUCTION AND PURPOSE 
 
Phase One – the Road to Curing Cancer (the “Corporation”) requires its directors, 
officers, employees and volunteers to observe high standards of business and personal 
ethics in the conduct of their duties and responsibilities. The purpose of this policy is to 
encourage and enable employees and volunteers of the Corporation to report any action 
or suspected action taken within the Corporation that is illegal, fraudulent, or in violation 
of any adopted policy of the Corporation, to a source within the Corporation before 
turning to outside parties for resolution. The policy applies to any matter that is related to 
the Corporation’s business and does not relate to private acts of an individual not 
connected with the business of the Corporation. This policy is intended to supplement but 
not replace the Corporation’s unlawful harassment and discrimination policy, “open door 
policy” and/or any other grievance procedure, and any applicable state and federal laws 
governing whistleblowing applicable to nonprofit and charitable organizations. 
 
ARTICLE 2 VIOLATIONS; REPORTING IN GOOD FAITH 
 
All employees and volunteers of the Corporation are encouraged to report any action or 
suspected action taken within the Corporation that is illegal, fraudulent or in violation of 
any adopted policy of the Corporation (each, a “Violation”). Anyone reporting a 
Violation must act in good faith, without malice to the Corporation or any individual in 
the Corporation, and have reasonable grounds for believing that the information shared in 
the report indicates that a Violation has occurred. Any report that the complainant has 
made maliciously or any report that the complainant has good reason to believe is false 
will be viewed as a serious disciplinary offense. 
 
ARTICLE 3 NO RETALIATION 
 
No employee or volunteer who in good faith reports a Violation or cooperates in the 
investigation of a Violation shall suffer harassment, retaliation or adverse employment or 
volunteer consequences. Any individual within the Corporation who retaliates against 
another individual who in good faith has reported a Violation or has cooperated in the 
investigation of a Violation is subject to discipline, including termination of employment 
or volunteer status. 
 
 
 



ARTICLE 4 REPORTING PROCESS 
 
If an individual reasonably believes a Violation has occurred, the individual is 
encouraged to share his or her questions, concerns, suggestions or complaints with any 
person within the Corporation who may be able to address them properly. 
 
In most cases, the direct supervisor of an individual is the person best suited to address a 
concern. However, if an individual is not comfortable speaking with his or her supervisor 
or if he or she is not satisfied with the supervisor’s response, the individual is encouraged 
to speak directly with the Compliance Officer (if any), the Chairperson of the Board, the 
Board Secretary, or anyone in management he or she feels comfortable approaching. 
 
ARTICLE 5 CONFIDENTIALITY 
 
The Corporation encourages anyone reporting a Violation to identify himself or herself 
when making a report in order to facilitate the investigation of the Violation. However, 
reports may be submitted on a confidential basis by the complainant or may be submitted 
anonymously by filling out a reporting form and delivering it to the Compliance Officer 
(if any), Chairperson of the Board, and/or Board Secretary. Reports of Violations or 
suspected Violations will be kept confidential to the extent possible, consistent with the 
need to conduct an adequate investigation, to comply with all applicable laws, and to 
cooperate with law enforcement authorities. Furthermore, the Corporation will explore 
anonymous allegations to the extent possible, but will weigh the prudence of continuing 
such investigations against the likelihood of confirming the alleged facts or 
circumstances from attributable sources. 
 
ARTICLE 6 COMPLIANCE OFFICER; HANDLING REPORTED 

VIOLATIONS 
 
The supervisor, manager or board member who receives a report of a Violation from the 
complainant is required to notify the Compliance Officer of that report, except as 
provided below with respect to a report relating to the Compliance Officer. The 
Compliance Officer will notify the complainant and acknowledge receipt of a report of 
Violation within five business days, but only to the extent that the complainant’s identity 
is disclosed or a return address is provided. 
 
The Compliance Officer, or his or her designee, is responsible for promptly investigating 
all reported Violations and for causing appropriate corrective action to be taken if 
warranted by the investigation. The complainant will be notified about what actions will 
be taken, to the extent reasonably possible and consistent with any privacy or 
confidentiality limitations. If no further action or investigation is to follow, an 
explanation for the decision will be given to the complainant. 
 
In the event the Compliance Officer is suspected of having committed a Violation, then 
the Violation will be reported to the Treasurer and the Violation will be investigated by 
the Treasurer under close supervision of the Board of Directors. 



 
Compliance Officer: Cecily Jackson-Zapata, socialinnovatus@gmail.com 
 
ARTICLE 7 ACCOUNTING AND AUDITING MATTERS; REPORTS 
 
The Executive Committee is responsible for addressing all reported concerns or 
complaints of Violations relating to corporate accounting practices, internal controls or 
auditing. Therefore, the Compliance Officer must immediately notify the Executive 
Committee of any such concern or complaint. 
 
In addition, the Compliance Officer will advise the Chairperson of the Board and/or the 
Executive Committee of any other reported Violations, the current status of the 
investigation, and the outcome or corrective action taken at the conclusion of the 
investigation. 
 

* * * 
 
Adopted by the Board of Directors at its meeting on    . 
 
 

* * * 
 
 
My signature below indicates my receipt and understanding of this policy. I also verify 
that I have been provided with the opportunity to ask questions about the policy. 
 
 
       Date:     
 
 
Name:       

mailto:socialinnovatus@gmail.com


APPENDIX A: WHISTLEBLOWER REPORTING FORM 
 

PHASE ONE – THE ROAD TO CURING CANCER 
WHISTLEBLOWER REPORTING FORM 

 
The purpose of this form is to provide a mechanism to encourage reporting of any action 
or suspected action taken within Phase One – The Road to Curing Cancer (the 
“Corporation”) that is illegal, fraudulent, unethical or in violation of any adopted policy 
of the Corporation in a safe environment. Anyone reporting a violation must act in good 
faith, without malice to the Corporation or any individual, and have reasonable grounds 
for believing that a Violation occurred. [Any report that the complainant has made 
maliciously or any report that the complainant has good reason to believe is false will be 
viewed as a serious disciplinary offense.] 
 
NO ONE WHO IN GOOD FAITH MAKES A REPORT OR COOPERATES IN THE 
INVESTIGATION OF A VIOLATION SHALL SUFFER HARASSMENT, 
RETALIATION, OR ADVERSE EMPLOYMENT OR VOLUNTEER CONSEQUENCES. 
 
 Is this the first time you are filing a report for the improper conduct? 
 
__  Yes 
 
__  No, please state the date(s) or approximate date(s) of your previous report(s). 
 
             
 
             

 
 
             
Name of Person Filing Report* 
             
 
*You are not required to provide your name and may retain anonymity. If you choose to provide your 
name, it will remain confidential wherever possible. Providing your name may facilitate the investigation 
of the misconduct. Anyone filing an anonymous report will not be updated as to the progress of the 
investigation, but do understand investigations are taken seriously and will be addressed. Making a 
complaint does not automatically shield you from consequences of your own involvement in unlawful or 
improper conduct. However, full and frank admissions may be considered in deciding disciplinary actions. 
 
 
            
  Name       Date 
 
 
 
 



             
Name of Person(s) Subject to this Complaint 
             
 
            
  Name      Relation/Position** 
 
**If this person is not an employee of the Corporation, please list his or her relationship 
to the Corporation (e.g., Board Member, Volunteer). 
 
             

Complaint Report 
             
 
Please include as much detail as possible to enable a thorough investigation of the matter. 
Please go beyond the question prompts and the lines provided if necessary to adequately 
describe the matter. 
 
What act occurred and how do you believe it was fraudulent, illegal, or inappropriate? 
If applicable – please describe the nature of any injury or damage sustained. 
 
             
 
             
 
             
 
When and where did the misconduct occur? 
(Please indicate if the actions were committed over a period of time) 
 
             
 
             
 
             
 
What do you believe enabled the act(s) to occur? E.g., a lack of controls, circumvention 
of controls, or collusion with other individuals? Are you aware of any motives for the 
misconduct? 
 
             
 
             
 
             



 
Does the misconduct involve the participation of people external to the Corporation? 
 
             
 
             
 
             
 
Are there any witnesses that can confirm the misconduct? 
 
             
 
             
 
             
 
EVIDENCE: Please attach a copy of any supporting documents or other evidence in 
your possession, if any. DO NOT ATTEMPT TO OBTAIN more evidence. You are a 
reporting party and not an investigator of the misconduct.



PHASE ONE – THE ROAD TO CURING CANCER 
WHISTLEBLOWER REPORTING FORM 

 
COMPLAINT REVIEW POLICY 

 
ARTICLE 1 INTRODUCTION 
 
In accordance with the Corporation’s Whistleblower Policy (the “Policy”), this 
Complaint Review Policy sets forth procedures to be followed by the Corporation upon 
receipt of a complaint covered under the Policy. 
 
ARTICLE 2 COMPLIANCE OFFICER 
 
Except as provided in Article 6, the Compliance Officer is responsible for promptly 
investigating all complaints. If warranted by the investigation, the Compliance Officer 
will, in consultation with the Board of Directors and, if necessary, legal counsel, cause 
appropriate corrective action to be taken. In the event that a complaint concerns the 
Compliance Officer, the complaint shall be investigated by the Treasurer under close 
supervision of the Board of Directors. 
 
ARTICLE 3 COMPLAINT REVIEW PROCEDURE 
 
The Compliance Officer will notify the complainant and acknowledge receipt of a 
complaint within five business days, but only to the extent that the complainant’s identity 
is disclosed or a return address is provided. 
 
The Compliance Officer will make initial inquiries in consultation with legal counsel, if 
necessary, to determine whether further investigation is necessary or appropriate. The 
Compliance Officer will manage any subsequent investigation, and may request the 
assistance of legal counsel or other parties as he or she deems necessary or appropriate. 
 
The Compliance Officer, or his or her designee, will fully investigate the complaint, 
meeting separately with the complainant and with others who are either named in the 
complaint or who may have knowledge of the facts set forth in the complaint. The 
Compliance Officer will explore anonymous complaints to the extent possible, but will 
weigh the prudence of continuing such investigations against the likelihood of confirming 
the alleged facts or circumstances from attributable sources. 
 
Upon completion of the investigation, the complainant will be notified of what actions 
will be taken, to the extent reasonably possible and consistent with any privacy or 
confidentiality limitations. If no further action or investigation is to follow, an 
explanation for the decision will be given to the complainant. 
 
 
 
 



ARTICLE 4 CONFIDENTIALITY 
 
Complaints and their investigation will be kept confidential and to the extent possible, 
consistent with the need to conduct an adequate investigation, to comply with all 
applicable laws, and to cooperate with law enforcement authorities. 
 
ARTICLE 5 REPORT TO THE EXECUTIVE COMMITTEE 
 
Within five business days of receiving a complaint, the Compliance Officer shall cause a 
report to be sent to the Executive Committee containing the following information: 
 

1. The allegations made by the complainant and how they were reported to the 
Corporation. 

2. All relevant facts related to the allegations. 
3. The current status of the investigation and how it was or will be conducted, 

including witnesses interviewed and documents reviewed. 
4. The outcome or corrective action taken or to be taken at the conclusion of the 

investigation. If no further action or investigation is to follow, an explanation for 
the decision will be included. 

 
Thereafter, and until the allegations have been resolved, the Compliance Officer shall 
submit updated reports at least every ten business days, or sooner if requested by the 
Executive Committee. 
 
ARTICLE 6 ACCOUNTING AND AUDITING MATTERS 
 
The Executive Committee is responsible for addressing all reported concerns or 
complaints relating to corporate accounting practices, internal controls or auditing. 
Therefore, the Compliance Officer immediately notify the Executive Committee of any 
such concern or complaint and work under the close supervision of the Executive 
Committee until the allegations are resolved. 



RECORDS MANAGEMENT AND RETENTION POLICY 

OF 

PHASE ONE – THE ROAD TO CURING CANCER 

A California Nonprofit Public Benefit Corporation 

 
ARTICLE I.  INTRODUCTION 

Section 1. Phase One – The Road to Curing Cancer (“Corporation”) requires its directors, 
officers, employees, volunteers, agents and other personnel to observe high standards of business 
and personal ethics in the conduct of their duties and responsibilities.  The purpose of this 
Records Management and Retention Policy (“Policy”) is to ensure that all Records (as defined in 
Section 3 of this Article) necessary for business and compliance reasons will be retained for a 
period of time that will reasonably assure their availability when needed, but for no period of 
time longer than reasonably necessary.  This Policy is intended to supplement but not replace any 
state and federal laws governing the destruction of documents and records applicable to 
nonprofit and charitable organizations.   
Section 2. It is the policy of Corporation to retain and manage all Records in accordance 
with uniform guidelines, practices, and procedures.  All Corporation directors, officers, 
employees, volunteers, agents and other personnel (all such persons are referred to in this Policy 
as “Corporation personnel”) shall manage, protect, and maintain all Records in accordance with 
the Records retention schedule (“Retention Schedule,” attached as Schedule 1) and this Policy.   
Section 3. “Records” means all documents, files, or records created by any Corporation 
personnel while acting within the course and scope of his or her duties pertaining to Corporation 
business or operations, including but not limited to: computer records, electronic mail (“e-mail”), 
voice mail messages, handwritings, photographs, photocopies, or facsimile, regardless of the 
manner in which the record has been stored.  Specific categories and types of Records are 
contained in the Retention Schedule. 
Section 4. All Records required to be retained to document Corporation’s legal compliance, 
or otherwise required by law, rule or regulation to be retained, shall be retained for the periods 
required by law as described in the Retention Schedule.  All Records required to be retained due 
to pending or threatened litigation or investigation shall be retained for so long as the litigation or 
investigation is active, plus any additional tail period as may be provided for in this Policy and 
the Retention Schedule. 

ARTICLE II.  SCOPE 

Section 1. All Records pertaining to Corporation business maintained or created by any 
Corporation personnel, including any Records retained off Corporation property, are subject to 
the requirements of this Policy.  The format of Records to be retained may vary, e.g., hard copy 
original, photocopy, facsimile, microfilm, microfiche, computer file, e-mail, computerized 
image.  Regardless of the format selected, Records must be safeguarded and easily accessible. 



In addition to paper Records, this Policy applies to all electronic Records, including Records 
created or maintained by Corporation personnel remotely, such as on home personal computers 
or laptops.   

Section 2. To the extent possible, the Record retention guidelines contained in this Policy 
should apply to all applicable Records created, maintained, stored, or otherwise in the possession 
of Corporation’s third party vendors.   

ARTICLE III.  LEGAL HOLD 

Section 1. Retention procedures will be suspended when a Record or group of Records are 
placed on legal hold (“Legal Hold”).  A Legal Hold requires preservation of appropriate Records 
under special circumstances, such as litigation, government investigations or consent decrees.  In 
the event that Corporation’s Board of Directors or management learns of any claim that could 
reasonably give rise to litigation or government investigation, Corporation shall consult with 
legal counsel as to the need for a Legal Hold.  In such case, Corporation in consultation with 
legal counsel will determine and identify what Records are required to be placed under a Legal 
Hold. 

Section 2. Individual Corporation personnel will be notified if a Legal Hold is placed on 
Records for which the individual is responsible.  The individual is then required to locate, index 
and protect the necessary Records.  Any Record that is relevant to a Legal Hold must be retained 
and preserved.  If the individual is unsure whether a Record is relevant to a Legal Hold, the 
individual should protect that Record until he or she receives clarification from his or her 
supervisor following Corporation’s consultation with its legal counsel.  FAILURE TO COMPLY 
WITH A LEGAL HOLD MAY RESULT IN SIGNIFICANT RISK, EXPOSURE OR 
LIABILITY TO CORPORATION.  

Section 3.  A Legal Hold remains effective until it is released in writing by Corporation after 
consultation with legal counsel.  Following the final resolution of the relevant litigation, 
government investigation or consent decree, Corporation will consult with legal counsel as to the 
release of the Legal Hold.  After the individual receives written notice, the individual may return 
all Records relevant to the Legal Hold to their normal retention procedures. 

ARTICLE IV. ADMINISTRATION 

Section 1. This Policy is to be administered by the Board of Directors of the 
Corporation.  Questions regarding this Policy should be directed to the Secretary of the 
Corporation, or to the Treasurer of the Corporation. 

Section 2. Guidelines for retention of Records are provided for in the Retention 
Schedule.  Any changes to the Retention Schedule must be approved by the Board of Directors. 

Section 3. All Records shall be created, maintained and stored in a manner that complies 
with Corporation’s Records storage, accessibility and retrieval procedures. 

Section 4. Records kept on-site should be destroyed in accordance with the Retention 
Schedule.  Records that are sent off-site shall be labeled with a destruction date. 



Each quarter, the Secretary will review a list of all Records that have reached the destruction 
date, and will confirm that the Records can be destroyed, to ensure Corporation’s continued 
ability to produce Records for known investigations or litigation. 

If Corporation uses an outside vendor for storage and/or destruction of Records, after approval 
for destruction, the Records storage vendor shall shred or otherwise destroy the noted Records 
and provide a certificate of destruction in accordance with this Policy. 

Destruction of electronic Records shall utilize a method to ensure the electronic Records are 
completely destroyed and not retrievable from any storage media. 

Section 5. The Board of Directors shall meet periodically to review and, if necessary, update 
this Policy to comport with changed business practices and systems and new or amended laws or 
regulations. Any changes to this Policy must be approved in writing by Corporation’s Board of 
Directors.  Changes will be distributed to relevant Corporation personnel. 

Section 6. Failure to comply with this Policy may result in disciplinary action, up to and 
including termination of employment, volunteer, or board member status. 

* * * 

Adopted by the Board of Directors at its Meeting on ____________________. 

  



RECORDS MANAGEMENT AND RETENTION POLICY 

SCHEDULE 1:  RETENTION SCHEDULE 

 
ARTICLE I.  INTRODUCTION 

In accordance with Corporation’s Records Management and Retention Policy (“Policy”), this 
Schedule 1 (“Retention Schedule”) sets forth retention periods applicable to Records held by 
Corporation’s current and future offices and locations.  To the extent that a Record is included in 
more than one category, the longer retention period shall apply.  Records which are (i) not 
identified in the Retention Schedule, (ii) no longer needed for Corporation business or operations 
and (iii) not subject to a Legal Hold, should be promptly destroyed. 

ARTICLE II.  DEFINITIONS 

Section 1. Active / Inactive Records.  Records may be classified as either “Active” or 
“Inactive” Records.  

a. “Active Records” are Records that are regularly referenced or required for current 
uses.  A Record is considered Active if it meets at least one of the following criteria: 

1. There is a regulatory or statutory requirement to keep a Record; 
2. It would be advantageous to Corporation to be able to access a Record 

quickly; 
3. A Record will be needed for reference at a specific time in the future; or 
4. The custodian of the Record makes the determination that a Record may be 

retained as an Active Record. 
b. “Inactive Records” are those Records that are no longer needed for current 

business.  Inactive Records are those Records that need not be readily available but 
still must be retained for legal, fiscal, operational or historical purposes.  Inactive 
Records may be archived at a remote location(s). 

Section 2. “C + x”:  Refers to a retention period, in which “C” refers to the year of the 
Record’s creation or acquisition, and “x” refers to the number of additional years the Record is to 
be kept after its creation or receipt.  For example, a retention period indicated as C + 3 years 
means that a Record is to be kept for three years after the year of creation or acquisition.  

Section 3. “A + x”:  Refers to a retention period, in which “A” refers to the year the 
Record’s Active period expires (or when the Record becomes Inactive), and “x” refers to the 
number of additional years the Record is to be kept after the expiration of its Active period.  For 
example, a retention period indicated as A + 3 years means that a Record is to be kept for three 
years after the year the Active period expires (i.e., three years after the Record becomes 
Inactive). 

  



ARTICLE III. EXCEPTIONS 

Section 1. Legal Hold.  All Records required to be retained due to pending or threatened 
litigation or investigation shall be retained for so long as the litigation or investigation is 
active.  (See Article V of the Policy, “Legal Hold”). 

Section 2. Contractual Requirements.  To the extent that contractual records retention 
requirements exceed the retention periods in this Retention Schedule or specify the retention of 
Records not listed in the Retention Schedule, the contractual requirements will control.  No 
originals of Records related to open contracts and subject to contractual retention requirements 
may be destroyed without the approval of Corporation’s Secretary, who will consult with other 
Corporation management personnel, as necessary. 

ARTICLE IV. RETENTION SCHEDULE 

FUNCTION DESCRIPTION RETENTION 
PERIOD REFERENCE 

PROGRAM 
OPERATIONS 

   

Purchasing / 
Procurement 
Contracts 

Contracts evidencing or relating to 
Corporation’s purchasing of goods and 
services, and fulfillment of customer orders 

A + 10 years Business Reasons;  
Statute of Limitations 

Purchasing / 
Procurement Records 
Other than Contracts 

Records other than contracts evidencing 
Corporation’s purchasing of goods and 
services (e.g., purchase orders; vendor invoices, 
delivery receipts, transfer requests, receiving 
documents) 

C + 10 years  Business Reasons;  
Statute of Limitations 

Inventory 
Management 

Records relating to inventory (e.g., inventory 
counts, back orders, returns, pick investigation 
forms, freight outbound and inbound) 

C + 7 years 26 CFR 301.6501 
(IRS)  (6 years) 

Shipping (non-
contracts) 

Records (not including contracts) relating to 
shipping services used by Corporation (e.g., 
invoices, shipping records, etc., regarding 
Standard, Roadway, Yellow Freight, Fed Ex, 
UPS, etc.) 

C + 3 years  Business Reasons  

ACCOUNTING AND 
FINANCE 

   

Bank Records  

Records relating to Corporation’s ordinary 
banking activities (e.g., bank statements, bank 
reconciliations, bank deposits, cancelled checks, 
check listings / ledgers / registers, petty cash, wire 
transfers, electronic payment records, etc.) 

C + 7 years 26 CFR 301.6501 
(IRS)  (6 years) 

  



Financial Statements  

Periodic Financial Statements 
(e.g., periodic audited and un-
audited financial statements, 
including balance sheets, income 
statements and profit and loss 
statements, general ledgers, audit 
work papers) 

Annual – 
Permanent 
Others – C + 7 
years 

Business Reasons;  
Statute of Limitations 

Financial Planning 

Records relating to financial 
planning and budgeting (e.g., 
financial forecasts, pro forma 
financial statements, budgets, 
business plans, etc.) 

A + 3 years  Business Reasons  

Accounting 

Records relating to 
Corporation’s current 
accounting functions (e.g., 
accounts payable invoices; 
accounts payable and receivable 
ledgers; general ledgers; charge 
offs; uncollectible accounts; travel, 
entertainment and expense reports, 
chart of accounts, trial balance, 
cost accounting, journals, etc.) 

A + 7 years  26 CFR 301.6501 (IRS)  (6 
years) 

Taxes 

Records relating to income and 
other taxes paid by Corporation 
(e.g., work papers, returns, 
schedules, IRS forms, 
correspondence, IRS audit reports, 
internal audit work papers, 
depreciation schedules, etc.) 

A + 7 years 
(A = when return 
filed) 

26 CFR 301.6501 (IRS)  (6 
years);  
18 Cal. Code Reg. § 4901(i) 
(4 years) 

Loans / Financing 
Records relating to Corporation 
loans (e.g., bank loan documents 
and records, bond documents, 
etc.)    

A + 10 years 
(A = Until loan 
paid in full) 

Business Reasons;  
Statute of Limitations 

CORPORATE RECORDS / 
GENERAL OPERATIONS 

   

Organizational / Corporate 
Governance Documents  

Records relating to the 
formation, organization and 
governance of Corporation (e.g., 
Articles of Incorporation; Bylaws; 
Minutes of Board meetings; 
Minutes and reports of Board 
Committee meetings; Minutes of 
Member meetings; Organizational 
charts of affiliates and management 
personnel; Annual Member 
Reports; Resolutions / Records of 
Action taken by Members without 
Meeting) 

Permanent 
Business Reasons;  
Statute of Limitations;  
Cal. Corp. Code §§ 6320 

General Corporate 
Operations 

Records relating to general 
operations of Corporation. (e.g., 
Qualification to do business; 
Corporate spending and authority 
matrices and delegations of 
authority; Written communications 

A + 7 years Business Reasons;  
Statute of Limitations 



from the Chairman, President, CEO 
or Corporation to all or a group of 
members (if any); Contact 
information for officers and 
directors; Bi-Annual Statement of 
Information to Secretary of State; 
Annual Registration Form RRF-1 
filed with Attorney General, 
Disaster Recovery, Business 
Continuation and Emergency 
Plans; Licenses and Certificates – 
Federal, State, Local) 

Contracts  - General / 
Miscellaneous  

All Agreements and Contracts 
not otherwise addressed in 
another category of this 
Retention Schedule (including 
letters, emails, etc. that constitute 
all or part of an agreement or 
which are important clarifications 
of an agreement) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Corporate Policies 

Corporation’s written policies 
(e.g., Records Management and 
Retention, Acceptable Use of 
Technology, Email Disaster 
Recovery / Business Continuation, 
Emergency, IT Security, and Risk 
Management Plans) 

A + 7 years  Business Reasons;  
Statute of Limitations 

Mergers & Acquisitions 
(Excluding Agreements) 

Records relating to mergers, 
acquisitions, divestitures (e.g., 
letters of intent, correspondence, 
due diligence, etc.) 

A + 7 years  Business Reasons;  
Statute of Limitations 

Agreements 
Agreements and contracts 
relating to structure of 
Corporation (e.g., mergers and 
acquisitions, divestitures, etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Insurance Policies 

Insurance policies insuring 
Corporation / Employees (e.g., 
Commercial general liability, other 
liability, professional errors & 
omissions, property damage / 
hazard, workers compensation, 
etc.) 

A + 10 years Business Reasons;  
Statute of Limitations 

HUMAN RESOURCES / 
PERSONNEL 

   

Benefit Plans 

Records evidencing or relating to 
employee benefits provided by 
Corporation  (e.g., health 
insurance plans, disability plans, 
defined benefit / contribution plans, 
retirement plans, pension plans; 
records of committee or fiduciary 
meetings; benefit statements and 
information; funding reports; 
disbursements; investment 

A + 7 years 
29 USC §§ 1027, 1113, 1451 
(ERISA) (6 years);  
29 USC § 1059 (ERISA) 



performance and earning reports; 
reports filed with Federal and State 
Agencies; etc.) 

Trust, Fiduciary, Provider 
and Third-Party 
Administration Agreements 

Contracts or Agreement with 
third party administrators 
involved in servicing Employee 
Benefit Plans 

A + 10 years  Business Reasons;  
Statute of Limitations 

Travel & Expense Reports Reports of employee travel and 
expenses C + 3 years  Business Reasons;  

Statute of Limitations 

Employment Applications / 
PreEmployment  

Records relating to employment 
applications and other pre-
employment activities (e.g., 
general job applications, resumes, 
employment advertising and 
solicitations, etc.).  See Employee 
Personnel Files below for 
employee specific records. 

C + 3 years  

29 CFR 1627.3 (ADEA) (3 
years);  
29 CFR 1602.14 (CRA) (3 
years);  
Cal. Gov’t. Code § 12496 (2 
years) 

Payroll Records 

Records relating to payroll and 
compensation to employees (e.g., 
employee payroll and 
compensation records including 
records with employee name, 
social security number, hours 
worked, compensation rate, 
deductions, total pay for pay 
period, etc.) 

C + 4 years  

26 CFR 31.6001-1 (IRS) (4 
years);  
29 CFR 1627.3 (ADEA) (3 
years);  
Cal. Lab. Code §§ 1174(d), 
1197.5(d) (2 years) 

Employment Actions 
Generally (Excluding 
Personnel File) 

Records relating to actions taken 
by Corporation concerning 
employment actions generally 
(not including specific employee 
records maintained in the 
personnel file) (e.g., hiring, 
promotions, demotions, transfers, 
selection for training, disciplinary 
actions, layoffs, reductions in 
force, recalls, or other related 
employee actions).  See Employee 
Personnel Files below for 
employee specific records. 

C + 7 years  

29 CFR 1627.3 (ADEA) (3 
years);  
29 CFR 1602.14 (CRA) (3 
years);  
Statute of Limitations 

Employee Personnel Files 
EXCLUDING Medical 
Records 

Records maintained in an 
employee’s personnel file (e.g., 
records relating to hiring, 
employment and termination, such 
as resumes, applications and 
related materials, employment 
offers, employment contracts, 
promotion, demotion, change of 
status, transfer, salary, separation, 
employment eligibility, I-9 forms, 
letters of recognition and/or 
commendation, disciplinary 
records, etc., excluding medical 
records) 

Duration of 
employment + 7 
years  

Business Reasons; Statute of 
Limitations; 
29 CFR 1627.3 (ADEA) (3 
years); 
Personnel Action Records – 
1 year from when personnel 
action taken –  
29 CFR 1627.3 (ADEA); 1 
year from when personnel 
action taken or when record 
made, whichever is later 
29 CFR 1602.14 (CRA) 



Employee Medical Records 

Records relating to employee’s 
health condition and medical 
treatments (e.g., Workers’ 
Compensation, Family and Medical 
Leave Act, the Americans with 
Disabilities Act, employment 
accommodations, leave of absence 
documents pertaining to an ADA 
accommodation, employment 
immunizations, drug screen 
information, etc.)  Medical records 
to be stored separately in 
confidential and secure location. 

Duration of 
employment + 30 
years. 
(Except if 
employment < 1 
year – records 
can be provided 
to employee) 

29 CFR 1910.1020 (OSHA);  
29 CFR 825.500;  
29 CFR 1630.14(c)(1) 

Employee Exposure to Toxic 
or Hazardous Materials 

Records describing exposure to 
toxic or hazardous materials, 
including the identity of the 
substance to which the employees 
were exposed plus information 
related to the methods used to 
determine the actual exposure; the 
identity of employees exposed; 
detailed environmental monitoring 
records and material safety sheets 
can be destroyed at an earlier 
period provided that adequate 
summary records are maintained. 
Medical records to be stored 
separately in confidential and 
secure location. 

Duration of 
employment + 30 
years. 
(Except if 
employment < 1 
year – records 
can be provided 
to employee) 

29 CFR 1910.1020 (OSHA);  
29 CFR 825.500;  
29 CFR 1630.14(c)(1) 

Employee Injury and Illness 
Logs 

OSHA Logs of Work Related 
Injuries and Illnesses and other 
logs, summaries and reports 
describing recordable cases of 
injury and illness, including the 
extent and severity of each case, 
and total injuries and illnesses. 
Medical records to be stored 
separately in confidential and 
secure location. 

5 years following 
end of calendar 
year that the 
forms cover 

29 CFR 1904.33 (OSHA);  
29 CFR 825.500;  
29 CFR 1630.14(c)(1) 

Employment  and 
Contractor Agreements 

Agreements and contracts with 
employees, independent 
contractors, consultants, etc. 
(e.g., employment, change of 
control, non-compete, non-
disclosure, temporary labor, etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

HR Related Agreements 

Agreements and contracts with 
third parties providing human 
relations / employment related 
products or services. (e.g., 
recruiting / headhunter agreements, 
payroll companies, employee 
leasing, etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Employee Pension  
and Benefit Plans Excluding 

Plans and records relating to 
employee pension, retirement 
and benefit plans  (e.g., benefit, 

C + 7 years  29 USC §§ 1027, 1113, 1451 
(ERISA) (6 years);  



Agreements retirement, ERISA, and pension 
plans, and records relating to 
administration thereof) 

29 USC § 1059 (ERISA) 

Employee Pension  
and Benefit Plans 
Agreements 

Agreements relating to employee 
pension, retirement and benefit 
plans (e.g., contracts and 
agreement with plan 
administrators, fiduciaries, 
investment advisors, service 
providers, etc.) 

A + 10 years  

Statute of Limitations;  
29 USC §§ 1027, 1113, 1451 
(ERISA) (6 years);  
29 USC § 1059 (ERISA) 

LEGAL 
   

Litigation Files  

Files relating to litigation 
involving Corporation (e.g., 
investigations, pleadings, 
correspondence, research, invoices, 
settlement agreements, etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Claims (Litigation Not Filed) Claims, threats, demand letters, 
etc. where litigation not filed 

7 years after last 
correspondence 
or contact with 
claimant 

Business Reasons;  
Statute of Limitations 

Agreements Contracts and agreements 
retained in the Legal Department  A + 10 years  Business Reasons;  

Statute of Limitations 

Intellectual Property 

Records relating to intellectual 
property of Corporation (e.g., 
copyright, trademark and patent 
applications and registrations, and 
related correspondence; license 
agreements) 

Life of the 
intellectual 
property + 7 
years 

Business Reasons;  
Statute of Limitations 

Government Filings subject 
to False Claims Act 

Records relating to filings with 
US Government that could result 
in claims under the False Claims 
Act (e.g., requests for payment 
under government contracts or 
grants, etc.)  

A + 10 years 31 USC 3731(b) 

FUNDRAISING 
MATERIALS / 
DEVELOPMENT 
DEPARTMENT RECORDS 

   

Advertising, Marketing and 
Public Relations Agreements 

Contracts and agreement for 
advertising, marketing and 
public relations products and 
services (e.g., agreement with 
marketing and advertising firms, 
advertising contracts, directory 
advertising agreements, zip code 
coverage agreements, etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Advertising, Marketing and 
Public Relations Materials – 
Excluding Agreements 

Materials (excluding contracts) 
relating to Corporation’s 
advertising, marketing and 
public relations activities (e.g., 
advertisements, marketing 
collateral, catalogs, brochures, 

A + 7 years  Business Reasons;  
Statute of Limitations 



advertising copy, marketing 
programs, mailing lists, speeches 
and presentations, product 
literature, etc.) 

FACILITIES 
MANAGEMENT 

   

Furniture, Fixtures and 
Equipment (Excluding 
Contracts) 

Records relating to 
Corporation’s furniture, fixtures 
and equipments (e.g., asset lists, 
inventory lists, replacement 
schedules, maintenance and 
repairs, IT infrastructure and 
architecture, telephone installation, 
fixed asset purchases, etc.) 

C + 7 years 26 CFR 301.6501 (IRS)  (6 
years) 

Furniture, Fixtures and 
Equipment – Contracts 

Contracts and agreements 
relating to Corporation’s 
furniture, fixtures and 
equipments (e.g., purchase, 
leasing and acquisition contracts; 
repair and maintenance contracts; 
warranty contracts; computer 
hardware and software licenses, 
etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Information Technology 

Records relating to 
Corporation’s information 
technology systems (e.g., software 
licenses; equipment purchase 
agreements; support, maintenance 
and warranty agreements; software 
inventories and audits; equipment 
inventories; IT policies, etc.)  

A + 7 years Business Reasons;  
Statute of Limitations 

Property Tax Records 
Records relating to real estate 
and personal property taxes paid 
by Corporation 

A + 7 years  Business Reasons;  
Statute of Limitations 

Property Acquisition / 
Ownership 

Records relating to acquisition 
and ownership of property (e.g., 
deeds, leases, mortgages, 
construction, etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Agreements 

Contracts and agreements 
relating to operation and 
management of facilities (e.g., 
property/facilities management 
agreements, repair/maintenance 
contracts, janitorial, landscaping, 
etc.) 

A + 10 years  Business Reasons;  
Statute of Limitations 

Hazardous/Environmental 
Contamination Removal 

Records regarding remediation / 
removal of environmentally 
contaminated or hazardous 
materials 

A + 30 years 29 CFR 1910.1020 (OSHA) 

Hazardous / Environmental 
- Other 

Logs and other records 
regarding general compliance 
with OSHA and other 

C + 5 years 
Statute of Limitations;  
3 years under Emergency 
Planning & Community 



environmental laws Right-to-Know Act, Toxic 
Substances Control Act, 
Resource Conservation & 
Recovery Act, but advisable 
to keep longer due to 
potential liability concerns;  
29 CFR 1904.33 (OSHA) 

Certificates of 
Occupancy/Building Permits 

Certificates of Occupancy / 
Building Permits A + 7 years  Business Reasons;  

Statute of Limitations 
SALES 

   

Sales Agreements 
Contracts and agreements 
relating to the sale of 
Corporation products and 
services 

A + 10 years  Business Reasons;  
Statute of Limitations 

Sales Records 

Records documenting sales of 
Corporation products and 
services (e.g., invoices, receipts, 
credit card receipts, SKU details, 
etc.) 

C + 3 years  Business Reasons;  
Statute of Limitations 

 



APPENDIX A: LEGAL HOLD NOTIFICATION 

DATE: 

TO: 

CC: 

FROM: 

LEGAL HOLD 

IN ACCORDANCE WITH PHASE ONE – THE ROAD TO CURING CANCER’S 
(“CORPORATION”) RECORDS MANAGEMENT AND RETENTION POLICY, YOU ARE 
HEREBY NOTIFIED TO LOCATE AND PROTECT ALL RECORDS PERTAINING TO THE 
FOLLOWING SUBJECT MATTER: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

A LEGAL HOLD HAS BEEN PLACED ON RECORDS PERTAINING TO THE SUBJECT 
MATTER DESCRIBED ABOVE.  YOU ARE REQUIRED TO LOCATE AND PROTECT 
THE NECESSARY RECORDS FOR WHICH YOU ARE RESPONSIBLE.  ANY RECORD 
(INCLUDING BUT NOT LIMITED TO HARD COPY ORIGINAL, PHOTOCOPY, 
FACSIMILE, MICROFILM, MICROFICHE, E-MAIL, ELECTRONIC FILE, 
COMPUTERIZED IMAGE) THAT IS RELEVANT TO THIS LEGAL HOLD MUST BE 
PRESERVED.  IF YOU ARE UNSURE WHETHER A RECORD IS RELEVANT TO A 
LEGAL HOLD, YOU SHOULD PROTECT THAT RECORD UNTIL YOU HAVE 
RECEIVED CLARIFICATION FROM YOUR SUPERVISOR. 

FAILURE TO COMPLY WITH A LEGAL HOLD WILL RESULT IN DISCIPLINARY 
ACTION, UP TO AND INCLUDING TERMINATION.  IN ADDITION, FAILURE TO 
COMPLY WITH THIS LEGAL HOLD MAY RESULT IN FINES, DAMAGES, LIABILITY 
AND/OR COURT-ORDERED SANCTIONS IMPOSED AGAINST CORPORATION. 

CONTACT THE FOLLOWING PERSON IF YOU HAVE ANY RECORDS SUBJECT TO 
THIS LEGAL HOLD BY PHONE OR BY E-MAIL: 

Name: ____________________ Phone: __________________ E-Mail: ____________________ 

CONTACT THE FOLLOWING PERSON SHOULD YOU BECOME AWARE OF ANY 
FAILURE TO COMPLY WITH CORPORATION’S RECORD MANAGEMENT AND 
RETENTION POLICY OR ANY LEGAL HOLD: 

Name: ____________________ Phone: __________________ E-Mail: ____________________ 



THIS LEGAL HOLD REMAINS EFFECTIVE UNTIL CORPORATION’S LEGAL COUNSEL 
RELEASES IT IN WRITING.  AFTER YOU RECEIVE WRITTEN NOTICE OF RELEASE, 
YOU MAY RETURN ALL RECORDS SUBJECT TO THIS LEGAL HOLD TO THEIR 
NORMAL RETENTION PROCEDURES. 

CONTACT THE FOLLOWING PERSON FOR QUESTIONS REGARDING THIS MEMO. 

Name: ____________________ Phone: __________________ E-Mail: ____________________ 



APPENDIX B:  LEGAL HOLD RELEASE 

DATE: 

TO: 

CC: 

FROM: 

LEGAL HOLD RELEASE 

IN ACCORDANCE WITH PHASE ONE – THE ROAD TO CURING CANCER’S RECORDS 
MANAGEMENT AND RETENTION POLICY, YOU ARE HEREBY NOTIFIED THAT THE 
LEGAL HOLD PERTAINING TO THE FOLLOWING SUBJECT MATTER: 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

IS RELEASED.  PLEASE RETURN ALL RECORDS RELEVANT TO THE LEGAL HOLD 
TO THEIR NORMAL RETENTION PROCEDURES. 

CONTACT THE FOLLOWING PERSON FOR QUESTIONS REGARDING THIS MEMO: 

Name: ____________________ Phone: __________________ E-Mail: ____________________ 



APPENDIX C:  ELECTRONIC COMMUNICATIONS POLICY 

ELECTRONIC COMMUNICATIONS POLICY 

OF 

PHASE ONE – THE ROAD TO CURING CANCER 

A California Nonprofit Public Benefit Corporation 

ARTICLE I.  GENERAL GUIDELINES  

Section 1. Purpose / Scope.  The purpose of this Electronic Communications Policy 
(“Policy”) is to ensure the proper use of Phase One – The Road to Curing Cancer’s 
(“Corporation”) e-mail system and make employees, contractors, volunteers and other users 
(“Users”) aware of what Corporation deems as acceptable and unacceptable use of its e-mail 
system or using other permitted e-mail or electronic communications systems for conducting 
Corporation business. Corporation reserves the right to amend this Policy at its discretion. In 
case of amendments, Users will be informed appropriately. This Policy applies to e-mail, instant 
messages, text messages, PIN messages, chat and other electronic communications (collectively 
referred to as “e-mail”) used within Corporation and for Corporation business, and does not 
supersede any state or federal laws, or any other Corporation policies regarding confidentiality, 
information dissemination, and standards of conduct. 

Section 2. Legal Risks.  E-mail is a business communication tool and Users are obliged to 
use this tool in a responsible, effective and lawful manner. Although by its nature e-mail seems 
to be less formal than other written communication, the same laws apply. Therefore, it is 
important that Users are aware of the legal risks of e-mail. For example, if you send e-mails with 
any libelous, defamatory, offensive, racist or obscene remarks, you and Corporation can be held 
liable. If you forward confidential information of Corporation without authorization, Corporation 
can suffer significant losses, and you and Corporation can be held liable for violating third party 
confidentiality rights. Sending e-mails with casual or informal language that can be taken out of 
context can be damaging to Corporation in the event of a lawsuit relating to the subject matter of 
e-mail. Accordingly, it is important for all Users to understand that the careless or improper use 
of e-mails can result in significant losses to Corporation, and potential liability of Corporation 
and the User. 

Section 3. Ownership.  Corporation’s e-mail system is the sole and exclusive property of 
Corporation.  Any User files, e-mail, and other information stored on the e-mail are the property 
of Corporation. 

ARTICLE II.  AUTHORIZED USE / RESTRICTIONS  

Section 1. Authorized Use.  You are authorized to use Corporation’s e-mail system to 
lawfully conduct business for Corporation in accordance with this Policy, and the other policies 
and rules of Corporation.  Corporation’s e-mail system constitutes a valuable business asset of 
Corporation and may only be used for approved purposes.  Users are permitted access to the e-
mail system to assist them in the performance of their jobs.   



Section 2. Personal Use.  Occasional, limited, appropriate personal use of e-mail is 
permitted when the use does not:  (i) interfere with the User’s work performance; (ii) interfere 
with any other User’s work performance; (iii) unduly impact the operation of the e-mail system; 
(iv) result in any material expense to Corporation; (v) violate any law or regulation of any 
jurisdiction; or (vi) violate any other provision of this Policy or any other policy, guideline, or 
standard of Corporation. Personal use of e-mail is a privilege, not a right. Abuse of the privilege 
may result in appropriate disciplinary action. Users need to keep in mind that all e-mail is 
recorded and stored along with the source and destination. In accordance with Article IV, 
management of Corporation has the ability and right to view Users’ e-mail.  

Section 3. Inappropriate or Unlawful Material.  Material that is fraudulent, harassing, 
embarrassing, sexually explicit, profane, obscene, intimidating, defamatory, or otherwise 
unlawful or inappropriate, including any comments that would offend someone on the basis of 
race, age, sex, sexual orientation, religion, political beliefs, national origin, veteran status, or 
disability, must not be sent by e-mail or other form of electronic communication. Users 
encountering or receiving such material must immediately report the incident to their supervisor 
or other responsible manager. 

Section 4. Non-Corporation Business.   Users may not use the e-mail system for personal 
financial gain or the benefit of any third party (including the sale of any non-Corporation 
products or services), or to solicit others for activities unrelated to Corporation’s business or 
sponsored activities, or in violation of Corporation policies and applicable laws relating to 
political activity or lobbying.  The e-mail system may also not be used to create, store, or 
distribute any form of malicious software (e.g., viruses, worms, or other destructive code). 

Section 5. Waste of E-mail.  Users may not deliberately perform acts that waste email or 
unfairly monopolize resources to the exclusion of others.  These acts include, but are not limited 
to, sending non-business related mass e-mailings or chain e-mail, subscribing to a non-business 
related electronic mailing list, excessive use of e-mail for non-business related activities (e.g., 
personal purposes, playing games, engaging in non-business related online “chat groups”), or 
otherwise creating unnecessary network traffic. 

Section 6. Large File Transfers.  Audio, video, and picture files require significant storage 
space and may not be e-mailed, received or stored on the e-mail system unreasonably, unless 
they are business related.   

ARTICLE III. PROPER USE OF E-MAIL 

Section 1. In General.  All User e-mail addresses assigned by Corporation shall remain the 
sole and exclusive property of Corporation.  Users should endeavor to make each of their 
electronic communications truthful, accurate, and consistent with the qualities of good business 
communications.  Always allow time to reflect before composing and sending a message.  The 
following guidelines should be followed in drafting e-mail: 

a. Avoid using all capitals; 

b. Avoid excessive use of bold faced type; 



c. Only mark truly high priority items as “Priority”; 

d. Avoid copying unnecessary parties with the “Reply All” feature, particularly when 
individuals outside Corporation are addressees; 

e. Make the subject line for your e-mail descriptive;  

f. Avoid using graphic backgrounds for your e-mail and ornate type fonts.  These will 
make your e-mail less readable and will require far greater company resources to 
store and transmit than ordinary e-mail; and 

g. Do not send messages to all users or other large groups within Corporation unless 
business related and a compelling business reason exists. 

Section 2. Assume Public Disclosure Possible.  Because e-mail can be inadvertently sent to 
wrong or unintended recipients, intercepted, obtained by third parties in litigation, and obtained 
by the government in investigations, before sending every e-mail ask yourself if you would be 
comfortable seeing the e-mail on the front page of USA Today.  If not, you should probably 
reword the e-mail or communicate in a different manner, such as verbally. 

Section 3. Altering Attribution Information.  Users may not alter the “From” line or other 
attribution of origin information in e-mail or other online postings.  Anonymous or electronic 
communications sent using fictitious names are forbidden.  However, a User many specifically 
grant another User the right to send e-mails on behalf of the grantor (e.g., a manager authorizing 
her assistant to send an e-mail on her behalf). 

Section 4. Forwarding E-mail.  Users should use their good judgment in forwarding e-mail 
to any other person or entity.  When in doubt, request the sender’s permission before forwarding 
the message.  E-mail containing confidential information or attorney-client communications may 
never be forwarded without the permission of the sender or other authorized personnel.  All 
messages written by others should be forwarded “as-is” and with no changes, except to the extent 
that the changes are clearly indicated in the original text (e.g., by using brackets [ ] or different 
formatting to indicate changes to the text). 

Section 5. Confidential Information / Attorney-Client Communications.  Each User must 
take all appropriate precautions to insure that confidential information is not improperly 
disclosed or otherwise compromised.  If confidential information is transmitted via e-mail, the 
sender of the message is responsible for  (i) ensuring the message is clearly labeled in the subject 
line and the body of the message as “Confidential,” “Proprietary,” “Confidential: Unauthorized 
Use or Disclosure is Strictly Prohibited” or “Privileged Attorney-Client Communication” for 
communications to or from in-house or outside counsel for Corporation, (ii) keeping the number 
of recipients to a minimum, (iii) ensuring all recipients are aware of the obligation to maintain 
the confidentiality of the information contained in the message, and (iv) assuring that the 
transmission of information is in accordance with this Policy and applicable law. E-mail 
containing attorney-client communications may never be forwarded without the permission of 
the sender or other authorized personnel.   



Section 6. Receipt of Unsolicited, Unintentional, or Misdirected Confidential 
Information.  In the event a User receives an e-mail, whether designated as confidential or not, 
by mistake, the User should stop reading the message and immediately notify the sender or 
system administrator.  It is a violation of this Policy to read e-mail intended for another person 
without the express prior consent of that person or other authorized Corporation personnel. 

Section 7. Electronic Mailing List Subscriptions.  Users should be selective in subscribing 
to electronic mailing lists, listservs and other e-mail distribution lists.  Some discussion groups 
are very active and may result in dozens of e-mail every day.  Promptly unsubscribe to any 
electronic mailing lists that are not actively being read.  When subscribing to an electronic 
mailing list, make sure to keep a record of the steps necessary to cancel the subscription.  This 
information is usually contained in an initial message from the electronic mailing list, but may 
not be easily located later. 

Section 8. Access to E-mail Through Third Party Services.  Users must be authorized by 
an appropriate Corporation manager to use a pager, PDA, home computer, web mail, or a third 
party service to access their Corporation e-mail and all copies of the e-mail must be deleted from 
the non-Corporation system at the earliest possible date, not to exceed fourteen days from the 
date of receipt of the message.  The transmission of a User’s business related e-mail to a third 
party e-mail service provider or account maintained by User must be infrequent, irregular, and 
temporary and must be done to accomplish a specific business purpose.  Users may not use 
alternate, non-Corporation provided or authorized e-mail addresses to directly receive business 
related e-mail. 

Section 9. Retention and Destruction of E-mail.  Users may not use their e-mail account as 
a long-term repository for records.  Users should not store e-mail on the individual hard disks of 
their workstations or make backup copies of the e-mail independent from those created and 
maintained by Corporation.  Each User is responsible for ensuring that their use of e-mail is 
consistent with this Policy and Corporation’s Records Management and Retention Policy.  If a 
permanent or lasting record is required of any e-mail, the User shall print the e-mail and retain it 
in accordance with Corporation’s Records Management and Retention Policy.  E-mail 
maintained by a User in violation of this Policy or Corporation’s Records Management and 
Retention Policy may be automatically deleted by authorized personnel without advance 
warning.  Users may not circumvent storage prohibitions by sending, forwarding, or copying any 
e-mail or related documents to themselves or others for the purpose of evading this requirement. 

ARTICLE IV. NO EXPECTATION OF PRIVACY 

Users understand and agree that Users have no expectation or right of privacy of any kind related 
to their use of Corporation’s e-mail system.  Users expressly consent to the access, monitoring, 
and recording of their use of e-mail, and waive any right of privacy or similar right in their use of 
e-mail. Corporation retains the right, with or without cause or notice to the User, to access and 
monitor User e-mail.  Anything created or stored in the e-mail system may be reviewed by others 
and deleted files may be recovered. Without limiting the foregoing, Corporation may record and 
access any use of e-mail (i) to measure and set standards for performance of the User’s duties; 
(ii) to monitor the User’s compliance with applicable laws and this Policy; (iii) to determine 



whether specific communications are business or personal communications; and (iv) for any 
other purpose related to Corporation’s business operations.  

ARTICLE V.  DELETION AND RETENTION OF E-MAILS 

Section 1. Each User must determine if an e-mail should be retained under Corporation’s 
Records Management and Retention Policy in a manner to ensure e-mails are not automatically 
deleted. Corporation’s approved Retention Schedule, attached to the Records Management and 
Retention Policy, identifies categories and types of records to be retained and the retention 
period for each category. It is the content and function of an e-mail message that determines the 
retention period for that message. All e-mail sent or received by a Corporation employee or 
volunteer in the scope or course of Corporation business is considered a Corporation record. 
Therefore, all e-mail messages must be retained or disposed of according to Corporation’s 
Retention Schedule.  

Section 2. When email is sent through the Corporation’s email system (e.g. 
info@phaseonefoundation.org), it is the responsibility of the User of the e-mail system, with 
guidance and training from Corporation’s employee responsible for records management, to 
manage e-mail messages according to Corporation’s Retention Schedule. It is the responsibility 
of the sender of e-mail messages within Corporation’s e-mail system and recipients of messages 
from outside Corporation to retain the messages for the approved retention period. Names of 
sender, recipient, date/time of the message, as well as any attachments must be retained with the 
message.  The preferred method for retaining e-mails is through the use of Folders using either 
the Corporation’s Microsoft Outlook application or a similar application if messages are sent 
outside the Corporation. Printing and appropriate filing of e-mails is also permitted, but should 
not replace the use of electronic Folders.  

Section 3. Each User must comply with the legal hold requirements of Corporation’s 
Records Management and Retention Policy for retention of records, including e-mails, in the 
event of pending, threatened or reasonably foreseeable claims, litigation or investigations. Users 
must also fully cooperate with supervisors or Corporation management in responding to legal 
and Corporation requests for e-mails which are or may be relevant to a claim, litigation or 
investigation.  

ARTICLE VI. VIOLATIONS  

A violation of this Policy may result in disciplinary action, up to and including termination of 
employment, as well as potential civil and criminal liability.  You agree to assist Corporation in 
investigating any potential or actual violations of this Policy. 

mailto:info@phaseonefoundation.org


APPENDIX D:  REMOVAL FROM STORAGE RECORD 

Description of Record(s): 

Identification of Box or Receptacle: 

Person Removing Record 

Name: 
Department: 
Location: 
Telephone No: 

Purpose for Removal: 

Record is Confidential: _____ No  _____ Yes 

(If yes, describe method of determining clearance and authorization) 
 

Date Removed: 

Date of Scheduled Return: 

Date of Actual Return: 
 
____________________________________ 
Signature of Personnel Removing Record 

 

 
____________________________________ 
Signature of Custodian 

____________________________________ 
Printed 

 

____________________________________ 
Printed 

____________________________________ 
Date 

____________________________________ 
Date 
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CONFLICT OF INTEREST POLICY 

OF 

PHASE ONE – THE ROAD TO CURING CANCER 

A California Nonprofit Public Benefit Corporation 

 
ARTICLE I.  INTRODUCTION AND PURPOSE 

Phase One – The Road to Curing Cancer (the “Corporation”) requires its directors, officers, 
employees and volunteers to observe high standards of business and personal ethics in the 
conduct of their duties and responsibilities. The Board of Directors (the “Board”) of the 
Corporation, recognizing that it is entrusted with resources devoted to charitable purposes, has 
adopted this Conflict of Interest Policy (the “Policy”).  The purpose of this Policy is to protect 
the Corporation’s interest when it is contemplating entering into a transaction or arrangement 
that might benefit the private interest of a director, officer or other person in a position of 
authority within the Corporation.  The Corporation strives to avoid conflicts of interest to ensure 
that it continues to operate in accordance with its tax-exempt purpose.  This Policy is intended to 
supplement but not replace any state and federal laws governing conflicts of interest applicable 
to nonprofit and charitable organizations. 

ARTICLE II.  DEFINITIONS 

Section 1. Duty of Loyalty of Interested Persons.  Conflicts of interest can place personal 
interests at odds with the fiduciary “duty of loyalty” owed to the Corporation.  The duty of 
loyalty requires that a director, manager, principal, officer, or member of a committee with 
governing board-delegated powers (each, an “Interested Person”), refrain from using his or her 
position for personal gain, and avoid acting on issues in which his or her personal or financial 
interests could conflict with the interests of the Corporation. 

Section 2. Direct and Indirect Conflicts of Interest.  Conflicts of interest arise from 
personal relationships or from a financial interest.  Conflicts can arise either directly or 
indirectly.  A direct conflict can arise where an Interested Person has a personal or financial 
interest in any matter involving the Corporation or has a financial or agency relationship (i.e., is 
a director, officer, manager, partner, associate, trustee or has a similar agency relationship) with 
an entity involved in a transaction or other business with the Corporation.  An indirect conflict 
can arise where someone related to an Interested Person by business affiliation, or a “Family 
Member” (spouse, parents-in-law, ancestors, brothers and sisters (whether whole or half-blood), 
children (whether natural or adopted), grandchildren, great-grandchildren, and spouses of 
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brothers, sisters, children, grandchildren, and great-grandchildren) of the Interested Person has 
dealings with the Corporation.  By way of example, an Interested Person has a financial interest 
if such person has, directly or indirectly, through business, investment or a Family Member: 

(a) an ownership or investment interest in any entity with which the Corporation has 
a transaction or arrangement; 

(b) a compensation arrangement with the Corporation or with any entity or individual 
with which the Corporation has a transaction or arrangement; or 

(c) a potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Corporation is negotiating a 
transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

Section 3. Potential and Actual Conflicts of Interest.  Acts that mix the personal or 
financial interests of an Interested Person with the interests of the Corporation are indicative of a 
conflict of interest.  Not every potential conflict is an actual conflict, however.  An Interested 
Person who has a financial interest in a matter involving the Corporation may have a conflict of 
interest requiring application of the mitigating procedures described in this Policy only if the 
appropriate party designated in Article III, Section 1 decides that such a potential conflict of 
interest is actual or material.  However, acts that even have the appearance of a conflict of 
interest can be damaging to the reputation of the Corporation.  Consequently, the Corporation 
seeks to avoid potential and actual conflicts of interest, as well as the appearance of conflicts.  

Section 4. Activities that May Present a Conflict of Interest.  The following is a non-
exclusive list of the types of activities that may present a conflict of interest and should be 
disclosed in accordance with Article III. 

(a) Adverse Interest.  Participation by an Interested Person in decisions or 
negotiations related to a contract, transaction or other matter between the 
Corporation and: (i) the Interested Person; (ii) an entity in which the Interested 
Person or a Family Member of such person has financial interest; or (iii) an entity 
with which the Interested Person has an agency relationship. 

(b) Competing Interests.  Competition by an Interested Person, either directly or 
indirectly, with the Corporation in the purchase or sale of property or property 
rights, interests, or services, or, in some instances, competition directly for the 
same donor or external resources. 

(c) Use of Resources.  Use of the Corporation’s resources (for example, staff, 
contracts, donor lists, or name) for personal purposes of the Interested Person or a 
Family Member of such person.   
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(d) Inside Information.  Disclosure or exploitation by an Interested Person of 
information pertaining to the Corporation’s business for the personal profit or 
advantage of such person or a Family Member of such person or a person/entity 
with whom the Interested Person has an agency relationship.  

Section 5. Disclosure.  The primary obligation of any person subject to this Policy who may 
be involved in a conflict of interest situation is to bring it to the attention of those designated 
under the disclosure procedures in Article III so that the potential conflict can be evaluated and 
addressed.  An Interested Person should not make the decision about whether a conflict of 
interest exists unilaterally.  

ARTICLE III. PROCEDURES TO DISCLOSE AND RESOLVE CONFLICTS 

Section 1. Duty to Self-Disclose. 

(a) An Interested Person shall make an appropriate disclosure of all material facts, 
including the existence of any financial interest, at any time that any actual or 
potential conflict of interest arises.  This disclosure obligation includes instances 
in which an Interested Person who is a director knows of the potential for a self-
dealing transaction as described in Section 4, or a transaction involving common 
directorship as described in Section 7, related to his or her interests.  It also 
includes instances in which the Interested Person plans not to attend a meeting of 
the Board or a Board committee with governing board-delegated powers (a 
“Committee”) at which he or she has reason to believe that the Board or 
Committee will act regarding a matter about which he or she may have a conflict.  
Depending on the circumstances, this disclosure may be made to the President, or, 
if the potential conflict of interest first arises in the context of a Board or 
Committee meeting, the entire Board or the members of the Committee 
considering the proposed transaction or arrangement that relates to the actual or 
possible conflict of interest. 

(b) In addition, Interested Persons shall, in accordance with Article VI, make an 
annual disclosure of on-going relationships and interests that may present a 
conflict of interest.   

Section 2. Disclosure of Conflicts of Others.  If an Interested Person becomes aware of any 
potential self-dealing or common directorship transaction or other conflict of interest involving 
another Interested Person, he or she should report it in accordance with the requirements of this 
Article III. 
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Section 3. Evaluation of Potential Conflict. 

(a) After disclosure of all material facts and any follow-up discussion with the 
Interested Person with a potential conflict of interest, a determination must be 
made about whether a material financial interest, self-dealing transaction or other 
kind of actual conflict exists.  If the potential conflict is first disclosed during a 
Board or Committee meeting at which the Interested Person with the potential 
conflict is in attendance, the Interested Person shall leave the meeting while the 
determination of whether a conflict of interest exists is either discussed and voted 
upon or referred to Committee for further consideration.  In either event, the 
decision-making body will evaluate the disclosures by the Interested Person, and 
will determine on a case-by-case basis whether the disclosed activities constitute 
an actual conflict of interest.  If the disclosure is made outside of the context of a 
meeting, then the determination of whether a conflict exists will be referred to the 
Executive Committee for decision and action.  Factors the decision-making body 
may consider when determining whether an actual conflict exists include (i) the 
proximity of the Interested Person to the decision-making authority of the other 
entity involved in the transaction, (ii) whether the amount of the financial interest 
or investment is de minimis relative to the overall financial situation of the 
Corporation, and (iii) the degree to which the Interested Person might benefit 
personally if a particular transaction were approved. 

(b) If it is determined that an actual conflict of interest exists which also constitutes a 
“self-dealing” transaction as described in Section 4, then the transaction or matter 
in question can only be authorized if approved by the vote described in Section 
6(a) after the Corporation has followed the procedures set forth in Section 5.  

(c) If it is determined that an actual conflict of interest exists which is not a “self-
dealing” transaction, but involves participation by the Interested Person in 
decisions or negotiations related to a material contract, transaction or other matter 
between the Corporation on the one hand and (i) the Interested Person, (ii) an 
entity in which the Interested Person or a Family Member of such person has 
financial interest, or (iii) an entity with which the Interested Person has an agency 
relationship on the other hand, then the matter in question can only be authorized 
if approved by the vote described in Section 6(b) after the Corporation has 
followed the procedures set forth in Section 5.  

(d) In all other circumstances where it is determined that an actual conflict of interest 
exists, the decision-making body will recommend an appropriate course of action 
to protect the interests of the Corporation.  All disclosures and the outcome of the 
deliberation about whether a conflict of interest exists will be recorded in the 
minutes of the appropriate deliberative meeting. 
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Section 4. “Self-dealing” Transactions of Directors. 

(a) Section 5233 of the California Corporations Code requires that certain procedures 
be followed in order for the Board to approve any specific transaction that 
involves “self-dealing” on the part of a director.  Section 5233 defines self-
dealing as a transaction in which a director has a material financial interest (an 
“interested director”).  Section 5233 requires that self-dealing transactions be 
approved by a greater vote than other Board actions, as described in Section 6(a).   

(b) The following are exempt from the approval requirements of section 5233 (and 
therefore the Corporation need not obtain the vote described in Section 6(a)): (i) 
approval of an action fixing the compensation of a director as a director or officer; 
(ii) good faith approval, without unjustified favoritism, of a charitable program of 
which a director or a director’s Family Member(s) are among the intended 
beneficiaries; and (iii) a transaction about which an interested director had no 
actual knowledge involving an amount that does not exceed the lesser of one 
percent of the gross receipts of the Corporation for the preceding fiscal year or 
$100,000.   

Section 5. Procedures for Addressing a Conflict of Interest.  Prior to voting on a contract, 
transaction or matter in which an actual conflict of interest is found to exist, the Board or 
Committee will follow the procedures described in this Section 5. 

(a) The Interested Person may make a presentation at the Board or Committee 
meeting at which such transaction is being considered, but after the presentation, 
he or she shall leave the meeting during the discussion of, and the vote on, the 
transaction or arrangement involving the possible conflict of interest. 

(b) The Chairperson of the Board or Committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the proposed 
transaction or arrangement. 

(c) After exercising due diligence, the Board or Committee shall determine whether 
the Corporation could obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a 
conflict of interest. 

(d) If a more advantageous transaction or arrangement is not reasonably possible 
under circumstances not producing a conflict of interest, the Board or Committee 
shall determine whether the transaction or arrangement is in the Corporation’s 
best interest, for its own benefit, and whether it is fair and reasonable.  In 
conformity with the above determination, the Board shall make its decision as to 
whether to enter into the transaction or arrangement by the vote described in 
Section 6. 
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Section 6. Vote Required for Approval of Conflict Transaction. 

(a) A self-dealing transaction must receive prior approval by a vote of a majority of 
the directors in office, without counting the vote of any interested director, and 
with knowledge of the material facts of the transaction and the involved director’s 
interest.  

(b) A transaction in which an actual conflict of interest exists but is not a self-dealing 
transaction must receive prior approval by a majority vote of the disinterested 
directors or Committee members present at a meeting at which a quorum is 
present. 

Section 7. Interlocking Directorships. 

Section 5234 of the California Corporations Code permits transactions between corporations 
having common directors so long as all material facts regarding the transaction and the relevant 
directorships are known to the respective boards of directors, and the matters are approved in 
good faith by a vote sufficient without counting the vote of the common director(s).  Such 
transactions are not self-dealing transactions subject to Section 4. 

Section 8. Violations of the Conflict of Interest Policy. 

(a) If the Board has reasonable cause to believe that an Interested Person has failed to 
disclose actual or possible conflicts of interest, it shall inform the Interested 
Person of the basis for such belief and afford the Interested Person an opportunity 
to explain the alleged failure to disclose. 

(b) If, after hearing the Interested Person’s response and after making further 
investigation as warranted by the circumstances, the Board determines the 
Interested Person has failed to disclose an actual or possible conflict of interest, it 
shall take appropriate disciplinary and corrective action. 

ARTICLE IV.  RECORDS OF PROCEEDINGS 

The minutes of the Board or Committee meeting convened to consider a transaction subject to 
the mitigating procedures described in Article III shall contain: 

(a) The names of the Interested Persons who disclosed or whom otherwise were 
found to have a financial or other interest in connection with an actual or possible 
conflict of interest, the nature of the financial or other interest, any action taken to 
determine whether a conflict of interest was present, and the Board’s or 
Committee’s decision as to whether a conflict of interest in fact existed. 
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(b) The names of the persons who were present for discussions and votes relating to 
the transaction or arrangement, the content of the discussion, including any 
alternatives to the proposed transaction or arrangement, and a record of any votes 
taken in connection with the proceedings. 

ARTICLE V.   COMPENSATION 

Section 1. A voting member of the Board who receives compensation, directly or indirectly, 
from the Corporation for services is precluded from voting on matters pertaining to that 
member’s compensation. 

Section 2. A voting member of any committee whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the Corporation for services 
is precluded from voting on matters pertaining to that member’s compensation. 

Section 3. No voting member of the Board or any Committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly from the 
Corporation, either individually or collectively, is prohibited from providing information to any 
Committee regarding compensation. 

ARTICLE VI. ANNUAL STATEMENTS 

Each person subject to this Policy shall annually sign a statement on the conflict of interest 
disclosure form (“Conflict of Interest Disclosure Form,” attached as Schedule 1) or such other 
form as the Board adopts, which at a minimum affirms that such person: 

(a) has received a copy of the Policy; 
(b) has read and understands the Policy; 
(c) has agreed to comply with the Policy; and 
(d) understands the Corporation is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of 
its tax-exempt purposes. 

In addition, Interested Persons shall make an annual disclosure of on-going relationships and 
interests that may present a conflict of interest.  Disclosures should address current affiliations, 
as well as past affiliations for the prior two years.  Conflict of interest disclosure forms will be 
submitted to the President annually, and when appropriate, at or prior to action on relevant 
business transactions. 
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ARTICLE VII. PERIODIC REVIEWS 

To ensure the Corporation operates in a manner consistent with charitable purposes and does not 
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be 
conducted.  The periodic reviews shall, at a minimum, include the following subjects: 

(a) Whether compensation arrangements and benefits are reasonable, based on 
competent survey information, and the result of arm’s length bargaining; and 

(b) Whether partnerships, joint ventures and arrangements with management 
companies conform to the Corporation’s written policies, are properly recorded, 
reflect reasonable investment or payments for goods and services, further 
charitable purposes and do not result in inurement, impermissible private benefit 
or in an excess benefit transaction. 

This periodic compensation review shall be in addition to the Board’s statutory obligation to 
periodically review the fairness of compensation, including benefits, paid to the President and 
Chief Financial Officer of the Corporation (i) once such officer is hired; (ii) upon any extension 
or renewal of the officer’s term of employment; and (iii) when the officer’s compensation is 
modified (unless all employees are subject to the same general modification of compensation). 

ARTICLE VIII.   USE OF OUTSIDE EXPERTS 

When conducting the periodic reviews as provided for in Article VII, the Corporation may, but 
need not, use outside advisors.  If outside experts are used, their use shall not relieve the Board 
of the responsibilities for ensuring periodic reviews are conducted. 
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CONFLICT OF INTEREST POLICY 

SCHEDULE 1: PHASE ONE – THE ROAD TO CURING CANCER 
CONFLICT OF INTEREST DISCLOSURE FORM 

The undersigned, as a director, manager, principal, officer, or member of a committee with 
governing board-delegated powers, of Phase One – the Road to Curing Cancer (the 
“Corporation”), acknowledges that: 

1. he or she has received a copy of the Corporation’s Conflict of Interest Policy (the 
“Policy”); 

2. he or she has read and understands the Policy; 
3. he or she has agreed to comply with the Policy; 
4. he or she understands the Corporation is charitable and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes; and 

5. the following on-going relationships and interests may present a conflict of interest: 

 

 

 

 

 

Name: ____________________________________ Title: _______________________ 
 

Signature: ______________________________ Date: __________         

 
Furthermore, I hereby authorize the Corporation to contact me regarding corporate matters and 
solicit board votes via electronic mail (“e-mail”) at the following e-mail address:  
 
 
______________________________________________. 
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I. OPERATIONS 

a. WeWork office update 

b. Database implementation complete 

i. Reviewing lists (i.e. “do not solicit,” sources, last names) 

ii. Soon to be integrated into website 

c. Forming and activating board committees 

d. Thanksgiving cards  

i. Mailed to donors from the last three years, new names on the list, grantees, and 
Medical Advisory Board members 

e. Staff and board education  

f. Looking to hold monthly roundtable discussions 

i. Maybe “First Mondays”  

ii. Opportunity for board members and other volunteers to gather in a casual setting to 
discuss, brainstorm, and get to know each other  

g. Making connections 

i. Pablove Foundation; A Vision of Health; Doctorpedia; Driver 
 

II. PAST EVENTS 

a. Lunch + Learn with Friends of Cancer Research – July 26 

b. Art with Purpose – August 20  

c. Tom Iselin Presentation – September 13  

d. Maison Ullens Shopping Event – October 18 – 19 

e. Breast Cancer Awareness Month Event – October 19  
 

III. UPCOMING EVENTS 

a. Holiday Party for 2017 board members 

b. 2018 Event Calendar (handout) 



 

JANUARY 
*Newsletter mailed out 
*First gala meeting 
* Development Comm. 
begins corporate 
outreach 
*Promotion of Speaker 
Series 

FEBRUARY 
February 6: Speaker Series 
w/ Dr. David Agus 

February 27: Board Meeting 

*Grant Comm. reviews 
potential research funding 
on an ongoing basis  

 

 

MARCH 
*Gala presale letters sent 

*Create social media and  
e-blast campaign for gala  

* Digital Strategy 
subcommittee project 
completed 

 

APRIL  

*Final promotion of gala 

*Connect with social media 
influencers 

* Art Event Comm. begins art 
donation outreach 

MAY  

May 3: 2018 Gala, The Broad 

May 16:  Board Meeting 

*Phone bank to thank all gala 
donors 

*Promotion of Speaker Series 

JUNE 

*Second Speaker Series  

*Consider adding a blog to 
web site 

*Start working on dinner with 
Medical Advisory Board and 
Development Comm.  

 JULY 

*Reach out to corporate 
sponsors and donors for art 
event  

* Use the summer to 
evaluate website and Google 
Analytics   

AUGUST 

*Invitations for art event 
finalized 

*Create social media 
and e-blast campaign 
for art event 

 

 

SEPTEMBER 

September 26: Board Meeting   

*Final promotion of art event 

*Invitations sent for Medical 
Advisory Board Dinner 

OCTOBER 
October: Art Event 

*Finance comm. meets to 
create yearly budget 

*Plan Giving Tuesday social 
media and e-blast 
campaign 

 

 
 

 

NOVEMBER 
November 28: Board 
Meeting (budget approval) 

*Thanksgiving cards  

* Medical Advisory 
Board Dinner with 
major donors 
 

DECEMBER 
December 7: Board holiday 
party  

*End of year campaign 

*Communications  
comm. meeting  
and sets e-blast  
calendar 
 

2018 BOARD & EVENT CALENDAR 
An overview of what to expect and the big dates to save! 

www.phaseonefoundation.org  
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GOAL(S)
To increase student understanding of male anatomy, speci cally the 

assigned male reproductive organ. To understand:

OBJECTIVE(S)
1. By the end of this lesson, students will be able to identify the 

different parts of assigned male reproductive organ

2. By the end of this lesson, students will be able to describe the 

functions of the parts of the assigned male reproductive organ

Materials
•  Teacher resources: Assigned Male Reproductive Organ (Also, 

provided graphic for PPT)

•  Handout: Assigned Male Reproductive Organ (Fill in the blank)

Procedures
Distribute handout and worksheet

Students are introduced to assigned male reproductive organ through the 

picture/graphic handout Assigned Male Reproductive Organ throughout 

the lecture

 

 
    ical, social, and emotional changes associated with being a young adult.

    ere are differences in growth and development, body image, gender  

    orientation.

    y of health information, products, and services for reproductive and  

  

LESSON 1: “Know ing my Body”
SUMMARY
The rst lesson introduces students to the male anatomy, speci cally the 

assigned male reproductive organ. Discussion will include introducing the 

students to the assigned male reproductive organ and all its parts.
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ACTIVITY
1. Begin by introducing the goals and objective of lesson.

2. Distribute the handout on assigned male reproductive organ. 

3. Lecture (Express Lesson – Male Reproductive System)*: Introduce vocabulary. Identify and 

describe each of the parts of the assigned male reproductive organ. Describe the function 

of the testicles (see note).  *Alternate Lesson: Lifetime Health – Chapter 18, Section 1 Male 

Reproductive System 

4. Have students ll in the blanks as you move through the lecture.

5. Independent  Act ivity: Have the students color the different parts of the assigned male 

reproductive organ using colored pencils.

6. Students can complete at home, if not completed in class. 

7. Media Act ivit y: Introduce students to Project U Los Angeles. Explain that they have the option 

to create a pro le and gain access to more information on health. Explain that they have 

options for push messaging on male health and other health issues that may interest them.

8. Quiz (optional): Implement a short quiz of the previous lecture on male anatomy. 

VOCABULARY
Bladder

Seminal Vesicle

Prostate Gland

Ductus Deferens

Scrotum

Testicles/Testis

Epididymis

Blub

Glans of Penis

Urethra

Vas Deferens

Epididymis

NOTE: WHAT IS THE FUNCTION OF THE TESTICLES? 
The testicles are a part of a man’s reproductive system. Each man has two testicles, and they are 

located under the penis in a sac-like pouch called the scrotum. The testicles make sperm and 

testosterone, a hormone that plays a role in the development of a man’s reproductive organs and 

other characteristics speci c to men.
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GOAL(S)
To increase student understanding of good reproductive health. The students will be 

discussing male cancer (testicular cancer), the survival rates, and how to get help. 

OBJECTIVE(S)
1. By the end of this lesson, students will be able to describe how testicular cancer 

affects young people in the U.S. and the survival rates

2. By the end of this lesson, students will have an understanding of why it is important to 

know if they have a testicular cancer or issues related to assigned male reproductive 

organ

Materials
•  Handout: Fact Sheet - Testicular Cancer in the United States

Procedures
Distribute U.S. fact sheet testicular cancer

Students are introduced to the issue of male health and how it relates to testicular cancer

Form groups of 3-4 students

Students will create a story ending 

 

Health Standards
P1.  Examine the value for teenagers in actively managing their personal health behaviors 

P9.  Identify the importance of medical screenings, including melanoma, breast and testicular 

examinations, and testing necessary to maintain reproductive health.

P23.Access valid information about common diseases.

LE      
SU
This           in particular 

testicular cancer. Discussion will include the number of cases/statist ics of male cancer 

(testicular cancer) in the United States. 
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ACTIVITY
1. Begin a KWL chart on male reproductive health with the class. This will gauge the knowledge 

level of your students. 

2. Distribute the U.S. fact sheet on testicular to every student in class. Have them read and re ect 

for a 5 minutes.

3. Host a discussion with students on if the 

facts on the sheet were surprising. Ask 

if they every thought about this cancer 

before? How would they feel if it affected 

them and/or a relative/parent/guardian?

4. Watch video: Rugby Player – Cancer 

Survivor - https:/ /www.youtube.com/

watch?v=PcG6YfwXtRc&feature=em-share_

video_user

5. Literacy Act ivit y: Form groups of 3-4 

students. If you need to make them smaller 

or larger, that is OK. Provide each group 

with the comic strip handout. They have the 

option to cut out the strips and tape together to make one long 

strip for the story.

6. Now that they have heard one story, introduce the students to 

Sackman. He is a Project U character and will be representing male 

reproductive health for us. Let the students know that they will be 

creating a comic strip/story about Sackman. They must describe in 

their story who they think Sackman is and what his life could be like.

7. Give the groups about 15-20 minutes to discuss Sackman with their 

groups and come up with the storyline that they will be presenting 

to the entire class. They must represent the story with pictures. 

8. Once completed, the students will share the comic strip/stories 

they created on Sackman.

9. Process with the students how they come up with the story they 

created. Ask how the stories were different? Realistic? Happy? Sad? 

Action-oriented?

10. Have the students imagine that they were Sackman. 

Tell them to think about themselves being told they 

had cancer.  

Process the discussion with these prompts:

Would you be scared?

What are some things you enjoy that you could miss out on?

What are some decisions that you have to make? 

Who would you want to talk to?
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HANDOUT (EXAMPLE):
Cancer Statistics KEY STATS – Testicular Cancer (US version)

#1 
CANCER 

for men ages 
20-35

1 OUT 
OF 270  

men will be 
diagnosed with 
testicular cancer

When detected 
early, testicular 
cancer is the 

most curable of 
all cancers

(95%)

Approximately

9,000
new cases will 
arise annually

Almost

400
men will die 

annually from 
testicular cancer

11. Int roduct ion to Project  U: 

Either projected in your classroom or have the students go on their mobile device and enter 

the URL www.ProjectULA.org. This will take them to the Project U Los Angeles Website. Let 

them know that Sackman is a Project U character and they can nd other characters in the 

Website. The Website was designed in partnership with LAUSD and the Art Center College 

of Design. We used LAUSD students to help the designers come up with ideas and concepts 

from what they told them how they wanted to hear about sexual health information. There are 

several other health topics they can read about and it is age-restrictive for teens, so no adults 

are allowed to sign up. The information is medically accurate, current, and bias-free (inclusive). 

They can get text messages sent to them, look up articles, videos and get free condoms. It is 

just another tool in the toolbox for them to have available to them that is safe space.  



8

VOCABULARY
Benign: A tumor that is not cancerous.

Biopsy: Removal of a tissue sample that is then examined under a microscope to check for cancer 

cells.

Chemotherapy: Drugs that destroy cancer cells.

Lymph node: A tiny, bean-shaped organ that ghts infection.

Malignant : A tumor that is cancerous.

Metastasis: The spread of cancer from where it began to another part of the body.

Oncologist : A doctor who specializes in treating cancer.

Prognosis: It is a prediction of whether or not the patient survives.

Radiat ion therapy: The use of high-energy x-rays to destroy cancer cells.

Radical inguinal orchiectomy: Removal of a testicle through an incision in the groin.

Retroperitoneal lymph node dissect ion: Surgery to remove the lymph nodes from the back of the 

abdomen.

Tumor: An abnormal growth of body tissue.

Urologist : A doctor who specializes in treating conditions of the reproductive and urinary tract.
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GRAPHIC: COMIC STRIP TEMPLATE

Step 1
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FACTSHEET: TESTICULAR CANCER

Test icular Cancer

Cancer of the testicles is relatively rare (only 

1% of all cancers in men). Although cancer 

is generally more common in older people, 

testicular cancer is most common in young 

and middle-aged men, usually between 20-

34. Testicular cancer has the highest cure rates 

among all cancers, but like all cancers, it can 

recur.

Spotting cancer early can save lives, that’s why 

it is important to get to know your body and 

what is normal for you. That way you will be 

more likely to spot any changes. If you do notice 

changes, see your doctor. With early treatment, 

most men with testicular cancer can be cured.

We don’t know what causes testicular cancer, 

but we do know that some people have a higher 

risk of developing the disease. If one or both 

of a boy’s testicles hasn’t descended, he has a 

greater chance of developing testicular cancer 

later in life. Your risk is higher if a close member 

of the family has been diagnosed with the 

disease. White men are more likely to develop 

testicular cancer than black or Asian men.

What  is test icular cancer? 

Testicular cancer begins when normal cells 

in one or both testicles change and grow 

uncontrollably, forming a tumor. Most testicular 

tumors develop in germ cells, which produce 

sperm. These tumors are called germ cell tumors 

and are divided into two types: seminomas or 

non-seminomas. Non-seminomas grow more 

quickly and are more likely to spread than 

seminomas, but both types need immediate 

treatment.

Test  for test icular Cancer?

You can have your doctor explain the which tests 

they are going to do on you. The doctor can 

provide more information on what each tests can 

do and how to prepare for them.

•  Blood Tests

•  CT scan of your chest or abdomen

•  Ultrasound of your testicles

•  MRI Scan

TIP: It can take several days before gett ing 

results of your test type. 

What does stage mean? 

The stage is a way of describing where the 

cancer is located, if or where it has spread, and 

whether it is affecting other parts of the body. 

There are three stages for testicular cancer:

What  does stage mean? 

The stage is a way of describing where the 

cancer is located, if or where it has spread, and 

whether it is affecting other parts of the body. 

There are three stages for testicular cancer: 

Stages of test icular cancer range from Stage I 

to Stage III:

Stage I indicates that the cancer is limited to the 

testicle.

Stage II cancer has spread to the lymph nodes in 

the back of the abdomen.

Stage III cancer has spread to other parts of the 

body. This type of cancer commonly spreads to 

the lungs, liver, brain, and rarely bone.

How is test icular cancer t reated? 

The treatment of testicular cancer depends 

on the type of tumor (seminoma versus non-

seminoma), the stage, the amount of certain 

substances called tumor markers in the blood, 

and the man’s overall health. Testicular cancer is 

almost always curable if found early and is often 

curable even at later stages. 
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The three main treatment options are surgery, 

chemotherapy, and radiation therapy. Treatment 

usually starts with surgery to remove the testicle 

with cancer. Your doctor may then recommend 

active surveillance (watchful waiting) to closely 

monitor for any return of the disease. Some men 

may also have surgery to remove lymph nodes 

from the back of the abdomen. Chemotherapy 

may be given to lower the risk of the cancer 

returning or to treat cancer that has spread 

or come back after treatment. Surgery may 

be done after chemotherapy to remove any 

remaining tumors. Radiation therapy is used in 

speci c situations for a seminoma. When making 

treatment decisions, men may also consider 

a clinical trial. Talk with your doctor about all 

treatment options and any concerns about 

how your treatment may affect your sexual 

functioning and fertility before treatment begins. 

The side effects of testicular cancer treatment 

can often be prevented or managed with the 

help of your health care team. This is called 

supportive care and is an important part of the 

overall treatment plan.

How can I cope with test icular cancer? 

Absorbing the news of a cancer diagnosis and 

communicating with your health care team 

are key parts of the coping process. Seeking 

support, organizing your health information, 

making sure all of your questions are answered, 

and participating in the decision-making process 

are other steps. Talk with your health care 

team about any concerns. Understanding your 

emotions and those of people close to you can 

be helpful in managing the diagnosis, treatment, 

and healing process.

Quest ions to ask the doctor 

Regular communication is important in making 

informed decisions about your health care. 

Consider asking the following questions of your 

heath care team: 

What type of testicular cancer do I have? 

Can you explain my pathology report (laboratory 
test results) to me? 

What stage is the testicular cancer? What does 
this mean? 

Would you explain my treatment options? What 
clinical trials are open to me? 

What treatment plan do you recommend? Why? 

What is the goal of each treatment? Is it  to 
eliminate the cancer, help me feel better, or 
both? 

Who will be part of my treatment team, and 
what does each member do? 

How will this treatment affect my daily life? Will I 
be able to work, exercise, and perform my usual 
activities? 

Could this treatment affect my sex life? If so, 
how and for how long? 

Will this treatment affect my ability to have 
children? Should I discuss sperm banking before 
treatment begins? 

What long-term side effects may be associated 
with my cancer treatment? 

If I’m worried about managing the costs related 
to my cancer care, who can help me with this 
concern? 

Where can I nd emotional support for me and 
my family? 

Whom should I call for questions or problems? 

Is there anything else I should be asking? 



12

GOAL(S)
To increase student understanding of the signs & symptoms that are 

related to assigned male reproductive organ and how to determine the 

need for linking to medical services.

OBJECTIVE(S)
1. By the end of this lesson, students will be able to describe the signs 

& symptoms related to assigned male reproductive organ that can 

speci cally with testicles/testicular cancer.

2. By the end of this lesson, students will be knowledgeable on how to 

do a testicular self-exam. 

3. By the end of this lesson, students will be able to determine the need 

for medical services relating to assigned male reproductive organ.

Materials
•  Handout: 10 Signs and Symptoms

•  Handout: How to do a Testicular Self-Exam

Procedures
Hand out the ‘Signs and Symptoms’

Hand out the ‘How to do a Testicular Self-Exam’

Present the video of rugby players (NZ) doing a testicular exam and 

getting ultrasound

 

 dards
 e the causes and symptoms of communicable and non-communicable diseases.

  ommon types and symptoms of cancer.

  e importance of medical screenings, including melanoma, breast and testicular 

exa i ti  d testing necessary to maintain reproductive health.

 De   nvolved in breast or testicular self-exams.

LESSON 3: “How  to Stay M ale 
Healthy”
SUMMARY
This lesson introduces students to signs & symptoms related to the 

assigned male reproductive organ, speci cally the testicles. The students 

will have an understanding of the signs & symptoms related to testicular 

cancer and what preventative-care measures they can take.
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ACTIVITY
1. Distribute handout ‘Signs and Symptoms’.

2. Display the image of male genitals. Remind student of past lesson on male anatomy. 3. Explain 

you will be revisiting the lesson, but will now be focused on the signs and symptoms to look out 

for that may be of concern, in particular testicular cancer.

3. Use the board to great a T-chart. Label one side of T-chart ‘visible’ and the other side with ‘not 

visible’. Ask the students what they think would be visible and not visible when dealing with 

things that may not be normal with genitals (e.g. lump versus pain)

4. Provide the students with handout ‘Testicular Self-Exam’. Go through the description of how to 

do a testicular self-exam, as described in the handout.

5. IMPORTANT: Make the statement that sometimes we may not be able to always be 100% sure 

of what the signs and/or symptoms we may feel or see are. It is important not to overreact. 

The ONLY sure way of knowing is by seeing a medical doctor and gett ing an ultrasound to 

determine what it may be. It could be something perfectly normal.   

6. Media act ivity (opt ional): Use the video of rugby team from New Zealand of playing being 

walked through a testicular exam. Shows exam and ultrasound being done.

7. Video: https:/ /www.youtube.com/watch?v=_Ifg3Vx4tZg&oref=https%3A%2F%2Fwww.youtube.

com%2Fwatch%3Fv%3D_Ifg3Vx4tZg&has_veri ed=1

 

REMINDER: Make sure that you explain to the females in the room that this is just 

as important for them to understand. For those who choose to enter into a committed 

relationship with a male or plan to have children one day, that this will can come up and they 

need to be aware of how to have the conversation and how to respond appropriately.

NOTE: One of the rst signs of testicular cancer is often a lump or swelling in the testes. The U.S. Preventive Services Task Force (USPSTF) recommends 
against routine screening for testicular cancer in asymptomatic adolescent and adults including routine testicular self-exams.[10] However, the American 
Cancer Society suggests that some men should examine their testicles monthly, especially if they have a family history of cancer, and the American 
Urological Association recommends monthly testicular self examinations for all young men.[11][12]
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HANDOUT: CHECK’EM
Lecture notes: Test icular self examinat ion

The American Cancer Society suggests that some men 

should examine their testicles monthly, especially if they 

have a family history of cancer. For men over the age of 

14, a monthly self-exam of the testicles is an effective way 

of becoming familiar with this area of the body and thus 

enabling the detection of testicular cancer at an early -- 

and very curable -- stage. 

Video - ht tps:/ /vimeo.com/ tcancer/animated

Why do you need to do it  monthly? Because the point of 

the self-exam is not to nd something wrong today. The 

point is to learn what everything feels like when things are 

normal, and to check back every month to make sure that 

nothing has changed. If something HAS changed, you will 

know it and you can do something about it.

The testicular self-exam is best performed after a warm 

bath or shower.  (Heat relaxes the scrotum, making it  

easier to spot anything abnormal) 

Here is how to do the self exam: 

•  If possible, stand in front of a mirror or use a hand 

mirror. Check for any swelling on the scrotal skin. 

•  Examine each testicle with both hands. Place the index 

and middle ngers under the testicle with the thumbs 

placed on top. Roll the testicle gently between the 

thumbs and ngers -- you shouldn’t feel any pain when 

doing the exam. Don’t be alarmed if one testicle seems slightly larger than the other, that’s 

normal. 

•  Find the epididymis, the soft, tube-like structure behind the testicle that collects and carries 

sperm. If you are familiar with this structure, you won’t mistake it for a suspicious lump. 

Cancerous lumps usually are found on the sides of the testicle but can also show up on the 

front. Lumps on or attached to the epididymis are not cancerous. 

•  If you nd a lump on your testicle or any of the other signs of testicular cancer listed below, 

see a doctor, preferably a urologist , right  away. The abnormality may not be cancer, but if it 

is testicular cancer, it will spread if it is not stopped by treatment. Even if it is something else 

like an infection, you are still going to need to see a doctor. Waiting and hoping will not x 

anything. Please note that free oating lumps in the scrotum that are not attached in any way 

to a testicle are not testicular cancer. When in doubt , get  it  checked out  - if only for peace of 

mind! 
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Other signs of test icular cancer to keep in mind are: 

•  Any enlargement of a testicle or rmness of the 

testicle

•  A signi cant loss of size in one of the testicles 

•  A feeling of heaviness in the scrotum 

•  A dull ache in the lower abdomen, scrotum, or in the 

groin 

•  A sudden collection of uid in the scrotum 

•  Pain or discomfort in a testicle or in the scrotum

•  A unusual difference is noted between testicles 

•  Enlargement or tenderness of the breasts 

You should be aware that  the following symptoms are not  normally signs of test icular cancer: 

•  A pimple, ingrown hair or rash on the scrotal skin 

•  A free oating lump in the scrotum, seemingly not attached to anything 

•  A lump on the epididymis or tubes coming from the testicle that kind of feels like a third testicle 

•  Pain or burning during urination 

•  Blood in the urine or semen

 
ONLY a physician can make a 

posit ive diagnosis

•  Know what is normal for you 

•  Know what changes to look out for 

•  Report any changes without delay

REMEMBER



HANDOUT: 

10 TESTICULAR CANCER SYMPTOMS AND SIGNS

Testicular cancer is a potentially deadly disease. Although it accounts for only 1.2% of all cancers in 

males, cancer of the testis accounts for about 11%-13% of all 

cancer deaths of men between the ages of 15-35. It is the #1 

cancer for males ages 20-35.

Testicular cancer has two peaks according to age. The rst 

peak occurs before the age of 45 and accounts for about 

90% of cases of testicular cancer. A second much smaller 

peak affects men over 50.

Testicular cancers are often (90%-95%) curable even if they 

are metastatic.

The rst sign of testicular cancer is most commonly a little 

(“ pea-sized” ) lump on the testis (testicular lump).

There may be no real pain, at most just a dull ache in the lower abdomen or groin, perhaps a 

sensation of dragging and heaviness. To summarize the signs and symptoms of cancer of the 

testicle, they include:

1. A lump in or on a testicle (testicular lump) is 

the most common sign;

2. Any enlargement or swelling of a testicle;

3. Shrinking of a testicle;

4. A feeling of heaviness in the scrotum 

(scrotal heaviness);

5. A dull ache in the lower abdomen or in 

the groin;

6. A collection of uid in the scrotum;

7. Discomfort or pain in a testicle or in the 

scrotum;

8. Enlargement or tenderness of the breasts;

9. Back pain due to retroperitoneal disease spread;

10. Enlarged lymph nodes or masses due to disease spread. 

The best hope for early detection of testicular cancer is a simple three-minute self-examination once 

a month. Of all cancers, when detected early, testicular cancer is the most curable of cancers.

17



1

CHECK ‘EM
THE BEST TIME TO CHECK YOUR TESTICLES IS IN THE SHOWER

JUST FOLLOW THESE EASY STEPS:

Check one testicle 
at a time.

Hold the testicle between your 
thumbs and fingers of both hands & 
roll it gently between your fingers.

If you notice any of these symptoms...
•  hard lumps
•  smooth or rounded bumps
•  changes in size, shape, or 

consistency...don’t panic but see 
your GP straight away.  

1

2

3

2
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GOAL(S)
To increase student identify with a young person and what similar myths and perceptions they 

may have about being healthy. The lesson will help young people take initiative in becoming more 

empowered to check their bodies for things may or may not be always noticeable, but important to 

get checked out by a doctor. 

OBJECTIVE(S)
1. By the end of this lesson, students will be able to describe how Jonathan felt as young person 

and how that changed once he realized he had some signs and symptoms of testicular cancer.

2. By the end of this lesson, students will be able to describe how he  

coped with the treatment during and after his journe   

with testicular cancer.

Materials
•  Teacher Resource: Story of Cancer Survivor 

•  Handout: Template - Letter to Patient

Procedures
Read aloud Jonathan’s Story (before diagnosis)

Distribute handout Letter to Survivor 

Process the story with students

Students will write a letter the survivor

Read aloud Johnathan’s Story (after diagnosis)

 

Health Standards
P3 Identify symptoms that should prompt individuals to seek health care.

P9. Identify the importance of medical screenings, including melanoma, breast and testicular 

examinations, and testing necessary to maintain reproductive health.

P38. Describe steps involved in breast or testicular self-exams.

LESSON 4: “The Face of Surv ival:  
A Los Angeles Story”
SUMMARY
The lesson introduces students to a real person who was diagnoses with testicular cancer. Discussion 

will include the myths and perceptions of a young person and having cancer. Students will be able 

to hear how the diagnosed younger person found out they had testicular cancer, what steps they 

took, and what the outcome.
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ACTIVITY
1. Explain the goals and objectives of the lesson.

2. Distribute the handout or read aloud the Story of a Cancer Survivor Jonathan’s Story. Read 

ONLY the BEFORE DIAGNOSIS section.

3. Host a discussion with students on the story. Ask the students:

What did they think of the story?

What were things they remembered about 

the story that resonated with them? 

Did he seem, like somebody who would had 

cancer? Did he feel healthy?

Can cancer happen to anybody?

What did he notice? What action did he take? 

Not take? 

4. Distribute the template Letter to a Cancer 

Survivor.

5. Have the students write a letter to Jonathon. 

Students must talk about what emotions they 

felt while hearing/reading about the story. 

Students must discuss what precautions they 

would take to be more aware. Note: Female 

students can do this from the perspective of 

having a brother/son/friend who is male. 

6. Students can complete letter at home 

(optional).

7. Students who completed the letter can present 

and reveal the letter the class (optional). Ask 

for at least one or two volunteers.

8. Process with the students at closing. Ask if the 

true story surprised them.

Do you think be more aware of your body is 

important?

What are some things that you think about 

now when it comes to male health?

What are some actions you would take?

9. Remind students that they do not have to do 

this alone and that there are support groups 

for patients and survivors that can be very 

helpful.

10. Read the Cancer Survivor Jonathan’s Story AFTER DIAGNOSIS section as a closing.
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It’s painfully quiet. There’s a quiet hiss from the 

incandescent lighting. My shoes squeak on the 

freshly bleached linoleum oor. My feet move but 

I can’t seem to control them. The hallway from the 

doctor’s of ce to the waiting room seems endless as 

nurses and technicians peek their head from various 

examination rooms. I was lifeless because thirty 

seconds earlier, all the life in me was sucked out 

when I heard, “ you appear to have testicular cancer.”

Snap to two hours later, I was a normal guy living in 

Los Angeles trying to build my future. I landed a job 

in the entertainment industry; I had an apartment; 

I had great friends and a girlfriend. I would go to 

the gym three times a week and frequently played 

lacrosse. I was a former college lacrosse player and 

worked on the weekends as a youth lacrosse coach. 

Other than the annual cold, I was the picture of good 

health. Between work, my social life and 

where I was in life, everything was in 

harmony. Things were falling in place.

One day I was in the shower and as I 

noticed something that felt like a hard 

vein on my testicle. I didn’t put any 

thought into it. A couple of days later, I 

was showering and felt the hard vein again but this 

time, it was larger. Almost like a tiny hard bump 

but I didn’t pay it any attention. I had no reason 

to because everyone has some abnormality that 

eventually just goes away. I knew it would go away 

in time and everything would be ne. The bump 

became increasingly larger by the day. I immediately 

became insecure and assured myself that it was 

nothing. I said it was nothing because I didn’t know it 

could really be something and if it was something, I 

sure did not want to know what it was. 

At the same time, the dad of one of the kid’s I coach 

is a doctor and when I told him that I have not had a 

check up in years. He suggested I come in for  

 

one. After weeks 

of stalling, I nally 

agreed to make 

an appointment 

for that Thursday. 

Not because I was 

concerned about that 

inconvenient lump on 

my testicle but more 

that he could nally 

leave me alone. 

I planned on going to the doctor during my lunch 

hour. The appointment was terribly uneventful and 

frankly, felt like a waste of time. I was eager to leave 

and get back to the of ce. I was ready to leave when 

I remembered the lump and said, “ Oh, there is this 

lump on my testicle but I am sure it is nothing.”  And 

that is when the doctor said, “ Well, let me 

take a look.”  It was somewhat awkward to 

have a person I know examine my balls but if 

a woman can go to a gynecologist, hey, I can 

do this. 

After he nished the examination, he 

said I should I get an ultrasound of the 

testicle. Somewhat concerned now, I cracked an 

uncomfortable joke about the ultrasound to de ate 

the tension in the room. He didn’t laugh. In fact, the 

doctor kept coming into the room while I was getting 

the ultrasound and that’s when I thought something 

might be wrong. I asked the technician if something 

was wrong. She said she wasn’t at liberty to say. 

That’s when I knew something was terribly wrong. 

Back in the doctor’s of ce, I was sitt ing across the 

desk from a man who looked pensive, remorseful, 

like someone that has to tell a friend some really bad 

news and I heard, “ Jonathan, you appear to have 

testicular cancer….”  That’s the exact moment my life 

changed. I was no longer some normal guy.  I was a 

guy with cancer and in for the ght of his life.

HANDOUT - JONATHON’S STORY

BEFORE DIAGNOSIS
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HANDOUT - JONATHON’S STORY

 

When I came to, I was void. Soon the tears came, followed by 

the denial, and gut-wrenching calls to loved ones. The hardest 

call of them was to my parents when I had to tell my mom, a 

cancer survivor, that their son has cancer. I lied and told them 

that everything was going to be OK but I didn’t know that to be 

true. It just felt like the right thing to say. The truth was I was not 

OK. I needed to come up with a game plan and, to the advice of my doctor, contact a Urological 

Oncologist – whoever that is. 

The next day was lled with appointments at three different hospitals and various doctors. All of 

them said the same thing, ‘testicular cancer is widely treatable when caught early and if there was 

a cancer I needed to get, this is the one I wanted’. That sure didn’t make me feel any better. I went 

from one appointment to the next, to some technician needing to do another ultrasound, or a 

phlebotomist needing to draw my blood to measure something called ‘tumor markers’. I remember 

watching the needle piercing my bruised veins, the multiple attempts at sticking me by now 

required them to draw blood from my st, and I’ll never forget watching the blood slowly seep into 

the veils. Seeing my cancerous blood coming from my rst and crying, asking to some higher being 

to please take this blood and the cancer with it. I am too young for this and too tired to ght.

At my breaking point, I received a call to meet with one more doctor. He was leaving a conference 

on a Friday afternoon to meet me at the hospital at 5:00p.m. This was it; this was the last doctor 

I wanted to talk to. So I went, and as I drove up to the hospital, I received a phone call from the 

hospital that I was booked for surgery that Monday morning. It had to be some mistake. I did not 

even meet with the doctor… how am I having surgery? What is the surgery? How did they know my 

name and number?

I walked into the of ce and there was the doctor, the Urology Chair 

of the hospital, waiting for me. Freaked out, I wanted answers. He 

calmly ushered me to an examination room. With a soothing smile 

and paternal tone he said, “ Jonathan, I know you won’t remember 

everything from today but remember two things. You have cancer 

and you will live because when we catch testicular cancer early, we 

can treat it. I know this because I am a survivor and I dedicated 

my career to helping men like you.”  That is all I needed to hear. I 

broke down and cried in his arms. Based on my initial test results, 

the doctor thought I would be a good candidate for an orchiectomy 

and preemptively booked the surgery for Monday morning. It is this calming yet aggressive 

approach that con rmed I was in great hands.

AFTER DIAGNOSIS



The only way to determine what speci c type of testicular cancer I had and how far the cancer 

spread is by the removal of the testicle. With testicular cancer, the tumor starts in the testicle 

and then rapidly uses the lymphatic system to spread throughout the body. It ’s one of the fastest 

growing malignancies, but thankfully due to medical advances, we know exactly how and where 

the malignancy spreads. It is because of this, early detection is the difference between being 

diagnosed in stage 1 and 2 or 3 and 4. The type of testicular cancer I had is called non-seminomiic 

and I was diagnosed early with stage 1 cancer. I was given three options for treatment. All of them 

would result me in being cancer free, the question was which therapy would be best for me.  After 

much thinking, counseling, praying and crying, I decided to have the retroperitoneal lymph node 

dissection. In the surgery, the doctor would remove the lymph nodes where the cancer would 

spread next; essentially cutting the ‘bridge’ and preventing it from spreading and thus assuring I 

was cancer free.

I agreed to a very invasive, long and complex surgery, because I wanted to be cancer free. I didn’t 

want this surgery but if I needed to have it to be healthy, I was going to do it. Despite how scary, 

painful, isolating and debilitating it would be. I was ready to ght. Whatever it took, I was going to 

do it. Even if that meant changing how I viewed my life.

The morning after the surgery, I had various tubes coming out of my body. There was stillness 

amongst the beeps and bops of the machines. By now, I was oblivious to the IV’s, the tube down 

my nose sucking uids from my stomach, bloody bandages covering a 10-inch incision down 

my abdomen. I was at peace and introspective while outside my window, the sun rose over Los 

Angeles. What was this experience going to mean to me? How could something as terrible as 

cancer actually be an agent for something profoundly enriching? That’s when I realized I had the 

incredible opportunity to begin again and this time, with a purpose. Yes, I was uncomfortable in that 

moment but it could have been much worse if I was diagnosed in stage 3 or 4. In fact, if I never saw 

that doctor, I probably wouldn’t be here to tell my story. 

I have realized from that there is a double standard in our society when it comes to health. Women 

openly discuss their health. They are educated and encouraged to examine their breasts for lumps. 

Mentioning a regular gynecologist check up comes with zero inhibition. While us men will proudly 

wear pink clothing and apparel – the NFL has pink month where all players wear pink to support 

breast cancer research -- yet the male gender on a whole, refuses to have a serious dialogue about 

our own medical issues. Especially sensitive issues relating to our reproductive system (penis, 

testicles, etc.) beyond the dated narrative of chest-pounding rhetoric intended to bolster ones 

assumed alpha status. But what if we changed that? What 

if we dropped the façade and entertained the idea that 

true strength comes from ownership of our own bodies and 

knowledge of self? Maybe true strength is acknowledging 

when one is facing a problem bigger than themselves and 

asking for help? If this should happen, then men could start 

having productive conversations about our health and living 

into the distant a long, healthy and purposeful life. 

25
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CANCER SURVIVOR LETTER 

Name:  _______________________________________________________

Dear Johnathan,

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________

 ______________________________________________________________________________________
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GOAL(S)
To increase student knowledge of where they can link to health to be an empowered patient for 

themselves.

OBJECTIVE(S)
1. By the end of this lesson, students will be able to describe where they can get help in Southern 

California for issues around male reproductive health, speci cally testicular cancer.

2. By the end of this lesson, students will have an action plan on what steps they would take, if 

they have a sign and/or symptom of testicular cancer.

Materials
•  LAUSD Community Provider Guide     •   Handout: Action Plan for My Health

Procedures
Distribute the handout ‘Action Plan for My Health’

Distribute the LAUSD Community Provider Guide

Health Standa
G1.  Describe the physical, social, and emotional changes associated with being a young adult.

G18. Analyze the validity of health information, products, and services for reproductive and 

sexual health.

P2.  Evaluate the importance of routine medical and dental check-ups, vaccinations, and 

examinations.

P33.  Develop a plan of preventative health management.

LESSON   h Act  
SUMMARY
This lesson introdu      n for hea     ere to 

get help if they ha      at someth       ssigned 

reproductive orga



Group
Discussion

Action
Plan
for

My Health 
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ACTIVITY
1. Explain the goals and objectives of this lesson. 

2. Distribute the Act ion Plan for My Health.  

3. Host a discussion with students on what an action plan is 

and why it is important.  

4. Form groups of 3-4 students. If you need to make them 

smaller or larger, that is OK. 

5. Have the students re ect on the past lessons regarding 

male reproductive health, speci cally testicular cancer. 

Have them think about what they did not know when they 

started and what they know now. 

6. Have the group complete an action plan for their reproductive health. Provide 15-20 minutes for 

this. Provide assistance where needed on past lessons for facts they may want refreshed. 

7. Students will present the action plan to the group.  

8. Process the action plan presentations with these 

prompts:

•   Were the action plans different from one another?  

Anything missing?

•   Why do you think we created an action plan?

•   Are you familiar with all these steps? Your doctor’s 

name? How to make an appointment? 

•   Do you feel more con dent with what steps to take to 

become more 

 empowered as a patient?

•   Do you think this important only for males? females? parents/

guardians?  

9. Distribute LAUSD Community Provider Guide for providers in 

your local area for sexual health services.
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MY HEALTH ACTION PLAN

“ Helping me stay healthy and well makes me an empowered patient”

“ Health Knowledge is useless without positive health behavior. You must put what you know into 

action for it to work!”

My name:  ____________________________________________

Date completed:  __________________

My health issue:  _________________________________________________________________________

 ________________________________________________________________________________________

Speci c signs and/or symptoms: ___________________________________________________________

 ________________________________________________________________________________________

Health action I am taking:  ________________________________________________________________

 ________________________________________________________________________________________

 ________________________________________________________________________________________

Did I investigate this online? What Website?  ________________________________________________

 ________________________________________________________________________________________

 ________________________________________________________________________________________

Where and who I plan to speci cally see about my signs and/or symptoms?  ____________________

 ________________________________________________________________________________________

 ________________________________________________________________________________________

When will this happen?  __________________________________________________________________

 ________________________________________________________________________________________

 ________________________________________________________________________________________



Santosh Kesari, M.D., Ph.D., F.A.N.A, F.A.A.N 
Chair, Department of Translational Neurosciences and Neurotherapeutics 

John Wayne Cancer Institute at Providence Saint John’s Health Center 
2200 Santa Monical Boulevard | Santa Monica, CA 90404  

Phone: 310-582-7015 | Fax: 310-582-7287 | Email: kesaris@jwci.org 

 

 
 

 

NEOADJUVANT PRECISION IMMUNOTHERAPY PROGRAM 
 

Mission: To accelerate the adoption of novel therapies for high grade gliomas through genomics, drug 
innovations, and efficient clinical trials. 

Background Patients with high-grade gliomas represent a population with a large unmet medical need, and 
many drugs have failed to be effective enough to change the standard of care over the past 20 years. Standard 
therapy includes surgery followed by radiation and chemotherapy. However, radiation can cause 
immunosuppression, cognitive decline, and other unwanted side effects, as well as promote more aggressive 
tumor recurrence. Traditionally, new drugs in development are not tested in clinical trials until after the tumor 
has recurred at least once. At this point, the tumor is highly resistant to all therapies and the patient’s immune 
system is compromised. New strategies are needed to understand how drugs affect individual tumors and the 
immune system to kill cancer. Therefore, early testing of new therapies is likely to be more effective when the 
immune system is still intact. Here we plan to use the immune system to kill cancer (immunotherapy) based on 
individual tumor and patient characteristics (precision), before standard radiation therapy (neoadjuvant). 

Project Objectives To investigate the biological effects of immunotherapies administered prior to standard 
radiation and chemotherapy, and to discover biomarkers that may help predict which patients will respond 
better to individual treatments, with the goal of optimizing patient selection and combination therapies. 

Approach Patients undergoing a brain biopsy or surgery to initially diagnose high grade gliomas will have 
profiling performed on their tumor tissue, cerebrospinal fluid (CSF), and blood. Profiling may include information 
about genes, proteins, immune cell types, and circulating tumor cells. This will serve as a baseline profile prior to 
receiving immunotherapy. CSF and blood will be collected after immunotherapy to measure how much drug 
gets into the tumor and the biological effects on tumor microenvironment with advanced imaging. Patients then 
proceed to surgery, where profiling studies will again be performed on their tumor tissue, CSF, and blood to see 
what has changed as a result of treatment. Standard radiation/chemotherapy will be given to those patients 
who do not respond to treatment, while those patients who show evidence of benefit will continue with the 
treatment. 
 

Resource Needs $299,442 will provide a seed fund for the first neoadjuvant precision immunotherapy clinical 
trial with up to 18 participants.  
 

Timeline Two years to complete enrollment. 
 

Project Outcome In-human studies to assess biological effects and drug distribution will rapidly validate new 
drugs for brain cancers in a setting that offers a better potential to respond to treatment. Response to 
neoadjuvant treatment can immediately change standard practice to treat patients upfront and individually 
based on their own unique genomic and immune characteristics. 
 

Future Steps Expand drug repertoire tested across other brain cancers and eventually to systemic cancers. 

 
 



John Wayne Cancer Institute at Providence Saint John’s Health Center 
2200 Santa Monica Blvd, Santa Monica, CA  90404   

 
 

Funding Proposal for Phase One 
 

Santosh Kesari, MD, PhD 
Professor of Neurosciences 

Chair, Department of Neurosciences and Neuro-Therapeutics 
John Wayne Cancer Institute at Providence Saint John’s Health Center 

 
Using Personalized Medicine to Change the Standard of Care: Clinical Trial of 

Precision Immunotherapy in the Neoadjuvant Setting for Patients with 
Glioblastoma 

 

Project Budget 

Item Cost  No.  Subtotal 
Study Costs       
Pharmacokinetic (PK) assay set-up  $2,600  1  $2,600  
Medicare Coverage Analysis  $1,300  1  $1,300  
Per Patient Costs       
Lumbar Puncture   $2,275  

18 

 $40,950  
Tumor tissue RNAseq assay  $1,560   $28,080  
Tumor tissue miRNA assay  $1,300   $23,400  
Tumor tissue targeted gene profile  $2,210   $39,780  
Tumor tissue DNA methylation profile  $1,430   $25,740  
Cerebrospinal fluid (CSF) miRNA assay  $1,300   $23,400  
CSF cell-free DNA profile  $2,470   $44,460  

Blood miRNA assay  $1,300   $23,400  
Blood cell-free DNA profile  $2,470   $44,460  
PK assays (CSF, blood, tumor tissue)  $104   $1,872  

Total Project Cost      $299,442  
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Seeing Brain Cancer 
From Outside the Box
As a leading neuro-
oncologist, Dr. Santosh 
Kesari thrives on 
challenge. 
WRITTEN BY NANCY BRANDS WARD
PHOTOGRAPHED BY SCOTT GILBERT

A physician-scientist with board certifications in neurology and neuro-oncology and a 
doctorate in molecular biology, Santosh Kesari, MD, PhD, has set his sights on curing brain 
cancers. Understanding the disease in a very innovative way is necessary to do that. And, he 
believes, collaboration will be the key to success.

Dr. Kesari was recently recruited by Daniel F. Kelly, MD, to join the Pacific Brain Tumor Center 
and the John Wayne Cancer Institute as director of neuro-oncology, professor of neurosciences 
and chairman of the department of translational neuro-oncology and neuro-therapeutics.

“I am very excited about the opportunity to expand and further develop the neuro-
oncology program established here by Dr. Kelly, to do translational research, to build 
a department focused around this high, unmet need and to move the needle in the 
next decade,” Dr. Kesari says. “It is going to take the will of the whole team, including 
neurosurgeons, radiation oncologists, basic and translational scientists, pathologists, 

Neuro-oncologist Dr. 
Santosh Kesari recently 
joined the Institute. 
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radiologists, immunologists 
and, most importantly, patients, 
caregivers and the community.”

At Providence Saint John’s 
Health Center, Dr. Kesari’s 
clinical team at the Pacific Brain 
Tumor Center will see patients 
with all types of brain cancers 
and neurological disorders and 
conduct leading-edge clinical trials 
of immunotherapy, stem cells and 
biomarker-based therapies. In the 

Institute’s laboratories, Dr. Kesari 
and his lab team will push to 
understand the molecular basis of 
brain cancers and neurotoxicity as 
well as work to develop new drugs 
for these types of deadly cancers. 

He will collaborate with many 
clinician scientists both within 
and outside of the Institute, 
including Dave S.B. Hoon, PhD, 
director of molecular oncology 
at the Institute, who is an expert 
in genomic sequencing of benign 
and malignant brain tumors, as 
well as Steven J. O’Day, MD, 
professor of medical oncology, in 
the area of cancer immunology 
and brain metastases.  

The Institute’s successful 
translational medicine approach—
understanding cancers by working 
with patients directly—is aligned 
with Dr. Kesari’s own belief about 
the kind of innovative thinking 
required to tackle the difficult chal-
lenges of neurological cancers. That 
approach starts with the patient 
first, moves to the lab, then returns 
to the patient for study through 
clinical trials. 

“We have the tools and technol-
ogies with genomics, proteomics 
[large-scale study of proteins] 
and imaging to actually do ‘basic 
science’ in humans,” Dr. Kesari said. 
“I call it ‘human science.’” 

“We are extremely fortunate to 
have Dr. Kesari join our team here 
at Saint John’s and the Institute,” 
Dr. Kelly said. “His approach of 
novel, safer targeted therapies 
based on tumor genomic profiling, 
coupled with our expertise in 
minimally invasive keyhole surgery, 
will propel us into a new era of 
brain cancer care.” 

A clinical trial underway during 
Dr. Kesari’s previous six-year tenure 
as professor of neurosciences at 
the University of California, San 
Diego, School of Medicine and 
director of neuro-oncology at 
Moores UC San Diego Cancer 
Center is an example of “human 

science.” It grew out of an observa-
tion of a patient whose brain tumor 
had responded to an off-label drug, 
yet no one understood why. 

Dr. Kesari analyzed the 
molecular aspects of the tumor’s 
tissue and found a biomarker 
that predicted why that patient 
responded to the treatment. The 
discovery resulted in a clinical trial 
of the drug in selected patients with 
that same biomarker. He expects 
to report positive results from that 
study in the next year.  

Much of Dr. Kesari’s work 
has emphasized novel drugs for 
treatment-resistant brain cancers, 
and his goal in the near term 
is to help get new medications 
approved for brain tumors and to 
develop better clinical predictors 
of response to current medications. 
Before joining the Institute, he 
developed the first cancer stem-cell 
specific drug for a dangerous form 
of brain cancer called glioblastoma 
and for a pediatric cancer 
called diffuse instrinsic pontine 
glioma (DIPG) that is now in 
development by a biotech startup.

His team developed a novel 
nanoparticle (tiny particles that 
are measured in nanometers) 
method that may allow available 
drugs to efficiently penetrate 
into brain tumors, which is also 
in clinical development. He has 
also developed a computerized 
approach to predicting the drug 
response to specific tumor types to 
enable personalized treatments. 

Dr. Kesari hopes to build 
extended networks for clinical trials 
throughout the Providence health 
system and at other institutions in 
Southern California and nationally 
to advance work on personalized 
treatments of brain cancers.

His appointment lends great 
expertise to the newly formed 
Pacific Neuroscience Institute, a 
leading West Coast destination 
and international referral center 
for minimally invasive surgery 

and comprehensive care for brain, 
pituitary and skull base tumors, 
and sinonasal and orbital disorders. 
Founded by Dr. Kelly, Chester F. 
Griffiths, MD, and Howard R. 
Krauss, MD, Pacific Neuroscience 
Institute also provides treatment 
for stroke, facial pain syndromes, 
adult hydrocephalus and, even-
tually, movement disorders. The 
institute has a particular focus on 
clinical and translational research 
and fellowship training.

One of the country’s foremost 
neuro-oncologists, Dr. Kesari 
sits on scientific advisory boards 
of many biotech companies, 
the American Brain Tumor 
Association, Chris Elliott 
Fund, Nicolas Conor Institute, 
Philippine Brain Tumor 
Alliance, San Diego Brain 
Tumor Foundation, Therapeutic 
Solutions International, Inc., and 
Voices Against Brain Cancer. 
He’s the author of a textbook 
on cancer neurology in clinical 
practice and hundreds of research 
publications, as well as an 
inventor of several patents.

Born in Hyderabad, India,  
Dr. Kesari’s family moved to West 
Virginia when he was 7. Inspired 
by his father’s practice there as a 
primary care physician, Dr. Kesari 
earned his medical and doctoral 
degrees at the University of Penn-
sylvania. He completed a residency 
in neurology at Harvard Medical 
School’s Brigham & Women’s 
Hospital and a postdoctoral 
fellowship in neuro-oncology at 
Harvard’s Massachusetts General 
Hospital. He was on the faculty of 
the Dana-Farber Cancer Institute 
for six years and spent the next six 
years at UC San Diego. 

find out more
To support innovative neuro-
oncology research at the 
Institute, please contact Mary 
Byrnes at  310-582-7102 or  
mary.byrnes@stjohns.org.



Financial Report - Phase One

Report date; 11/15/2017

Currently available

12/31/08 budgeted for distribution (d) Due date

First Republic (a)

      Fiduciary - Grant account (a) 2,436,134$             2,637,493$          

      Edwoment (a) (b) (c) 2,336,668$             

      Accrued Interest (a)  6,457$                    

Bank accounts ( First Foundation & Opus Bank)  194,901$                

TOTAL 4,974,161$             2,637,493$          

Reserves - Operating Expenses - 1 full year (270,000)$            

  

Grants  - Oustanding Commitments

UCLA Urology - Chamie (69,263)$              May not be due. In process of reconciling grant.

City of Hope - Mina Sedrak (29,040)$              Due on 12/1/2017

City of Hope - Dr. Yuan (75,328)$              Due on 12/1/2017

USC - Dr. Merchant (240,000)$            Two 40K payments due in 2017 & 4 in 2018

USC - IYA-CSI (283,769)$            Equal payments due on 11/30/17 & 2/28/18

UNRESTRICTED CASH BALANCE 1,670,093$          

(a) As of 10/31/17 First Republic statement

(b) Restricted for distribution to the revenue generated.  

(c) An additonal 150K in pledges outstaning, 60% belongs to 

    Phase One or 90K.  

 



PHASE ONE

Projected Operating Budget - 2018

  2016 2017 2017 2018 2017‐108

Actual Actual as of Projected Projected Variance to

End of Year 01-08/31/17 Budget Budget Projection %
Revenue

Individuals 63,213                       15,239              20,000              25,000              5,000                25%

Corporate -                            -                    -                    10,000              10,000              0%

Foundation 8,250                         10,250              10,250              10,250              -                    0%

Special Events  

Gala -                     

Individuals 409,659                     542,025            542,025            598,938            56,913              11%

Corporate 4,675                         10,100              10,100              11,161              1,061                11%

Foundation 163,875                     183,657            183,657            202,941            19,284              11%

Outside Fundraisers  

Speaker Series -                    10,000              10,000               

Fall Event -                    75,000              75,000               

Maison Ullens 7,300                         7,300                7,300                7,300                -                    0%

Art With Purpose 3,000                20,000              -                    (20,000)             -100%

Endowment -                     

Individuals 100,000                     100,000            100,000            (100,000)           -100%

Corporate 50,000                       -                    -                    -                    -                     

Interest income -                     

Miscellaneous 23,000                       2,000                2,000                -                    (2,000)               -100%

Total Revenue 829,972$                   873,571$           895,332$           950,589$        55,257$            6%

 

 

 

Expenses
Staff Salary and Benefits -                             

Gross Wages 44,677              88,985              128,000            39,015              44%

Health Insurance 3,969                7,534                10,320              2,786                37%

Rent  

Office Rent 5,272                11,000              16,000              5,000                45%

Storage Rent 74                             580                   1,052                1,500                448                   43%

Parking Rent 903                   2,103                3,600                1,497                71%

Insurance 1,736                         1,584                1,584                1,800                216                   14%

Licenses, Permits, and Fees 150                           20                     200                   200                   -                    0%

Accounting  

Bank Service Charges 3,487                         4,553                5,500                6,500                1,000                18%

Bank Charges - Endowment 5,645                         2,704                6,000                6,000                -                    0%

Bookeeper 7,200                         4,300                6,600                6,600                -                    0%

Paychex -                            867                   1,600                1,800                200                   13%

Payroll Taxes -                            4,212                34,200              53,000              18,800              55%

Taxes/Audit 1,500                         1,521                1,521                1,600                79                     5%

Office Supplies 7,558                         1,480                2,000                2,000                -                    0%

Gifts and Flowers 530                   1,000                1,000                -                    0%

Newsletters and Special Mailings -                     

Newsletter 1,443                         4,770                5,000                230                   5%

Thanksgiving Cards 2,705                         1,310                3,000                3,000                -                    0%

Printing and Reproduction 1,156                2,500                2,500                -                    0%

Postage and Delivery 1,615                         190                   1,650                1,650                -                    0%

Database -                            -                    3,500                3,588                88                     3%

Telecommunications  

Phone 2,357                         1,892                2,092                600                   (1,492)               -71%

Internet 1,761                         150                   250                   250                   -                    0%

Website 2,945                         8,488                10,000              10,000              -                    0%

Repairs -                            2,033                2,800                2,800                -                    0%

Travel and Meetings -                     

Meals / Meetings 5,218                         4,454                6,500                6,500                -                    0%

Travel 32                             141                   500                   500                   -                    0%

Marketing and Advertising -                     

Social Media Advertising -                            88                     500                   750                   250                   50%

Special Event Expense -                     

Gala 239,955                     203,736            203,736            213,923            10,187              5%

Other Fundraisers  

Speaker Series -                            -                    7,500                7,500                 

Fall Event -                            -                    40,000              40,000               

Maison Ullens 100                   100                   -                    0%

Art With Purpose -                    -                    -                     

Seminars, Conferences, Workshops 120                           9,497                9,500                5,000                (4,500)               -47%

Dues, Subscriptions, Books 243                   300                   300                   -                    0%

Consulting 94,417                       45,902              46,000              5,000                (41,000)             -89%

Miscellaneous 1,024                         1,131                2,000                2,000                -                    0%

Total Expenses 380,941$                   357,582$           470,578$           550,881$        80,303$            17%

 

Net Revenue 449,031$                   515,989$           424,755$           399,709$        (25,046)$           -6%
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	ARTICLE I.  Introduction and Purpose
	Phase One – The Road to Curing Cancer (the “Corporation”) requires its directors, officers, employees and volunteers to observe high standards of business and personal ethics in the conduct of their duties and responsibilities. The Board of Directors ...
	ARTiCLE II.  Definitions
	Section 1. Duty of Loyalty of Interested Persons.  Conflicts of interest can place personal interests at odds with the fiduciary “duty of loyalty” owed to the Corporation.  The duty of loyalty requires that a director, manager, principal, officer, or ...
	Section 2. Direct and Indirect Conflicts of Interest.  Conflicts of interest arise from personal relationships or from a financial interest.  Conflicts can arise either directly or indirectly.  A direct conflict can arise where an Interested Person ha...
	Section 3. Potential and Actual Conflicts of Interest.  Acts that mix the personal or financial interests of an Interested Person with the interests of the Corporation are indicative of a conflict of interest.  Not every potential conflict is an actua...
	Section 4. Activities that May Present a Conflict of Interest.  The following is a non-exclusive list of the types of activities that may present a conflict of interest and should be disclosed in accordance with Article III.
	(a) Adverse Interest.  Participation by an Interested Person in decisions or negotiations related to a contract, transaction or other matter between the Corporation and: (i) the Interested Person; (ii) an entity in which the Interested Person or a Fam...
	(b) Competing Interests.  Competition by an Interested Person, either directly or indirectly, with the Corporation in the purchase or sale of property or property rights, interests, or services, or, in some instances, competition directly for the same...
	(c) Use of Resources.  Use of the Corporation’s resources (for example, staff, contracts, donor lists, or name) for personal purposes of the Interested Person or a Family Member of such person.
	(d) Inside Information.  Disclosure or exploitation by an Interested Person of information pertaining to the Corporation’s business for the personal profit or advantage of such person or a Family Member of such person or a person/entity with whom the ...

	Section 5. Disclosure.  The primary obligation of any person subject to this Policy who may be involved in a conflict of interest situation is to bring it to the attention of those designated under the disclosure procedures in Article III so that the ...

	ARTICLE Iii. PROCEDURES to disclose and resolve conflicts
	Section 1. Duty to Self-Disclose.
	(a) An Interested Person shall make an appropriate disclosure of all material facts, including the existence of any financial interest, at any time that any actual or potential conflict of interest arises.  This disclosure obligation includes instance...
	(b) In addition, Interested Persons shall, in accordance with Article VI, make an annual disclosure of on-going relationships and interests that may present a conflict of interest.

	Section 2. Disclosure of Conflicts of Others.  If an Interested Person becomes aware of any potential self-dealing or common directorship transaction or other conflict of interest involving another Interested Person, he or she should report it in acco...
	Section 3. Evaluation of Potential Conflict.
	(a) After disclosure of all material facts and any follow-up discussion with the Interested Person with a potential conflict of interest, a determination must be made about whether a material financial interest, self-dealing transaction or other kind ...
	(b) If it is determined that an actual conflict of interest exists which also constitutes a “self-dealing” transaction as described in Section 4, then the transaction or matter in question can only be authorized if approved by the vote described in Se...
	(c) If it is determined that an actual conflict of interest exists which is not a “self-dealing” transaction, but involves participation by the Interested Person in decisions or negotiations related to a material contract, transaction or other matter ...
	(d) In all other circumstances where it is determined that an actual conflict of interest exists, the decision-making body will recommend an appropriate course of action to protect the interests of the Corporation.  All disclosures and the outcome of ...

	Section 4. “Self-dealing” Transactions of Directors.
	(a) Section 5233 of the California Corporations Code requires that certain procedures be followed in order for the Board to approve any specific transaction that involves “self-dealing” on the part of a director.  Section 5233 defines self-dealing as ...
	(b) The following are exempt from the approval requirements of section 5233 (and therefore the Corporation need not obtain the vote described in Section 6(a)): (i) approval of an action fixing the compensation of a director as a director or officer; (...

	Section 5. Procedures for Addressing a Conflict of Interest.  Prior to voting on a contract, transaction or matter in which an actual conflict of interest is found to exist, the Board or Committee will follow the procedures described in this Section 5.
	(a) The Interested Person may make a presentation at the Board or Committee meeting at which such transaction is being considered, but after the presentation, he or she shall leave the meeting during the discussion of, and the vote on, the transaction...
	(b) The Chairperson of the Board or Committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.
	(c) After exercising due diligence, the Board or Committee shall determine whether the Corporation could obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of in...
	(d) If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the Board or Committee shall determine whether the transaction or arrangement is in the Corporation’s best inter...

	Section 6. Vote Required for Approval of Conflict Transaction.
	(a) A self-dealing transaction must receive prior approval by a vote of a majority of the directors in office, without counting the vote of any interested director, and with knowledge of the material facts of the transaction and the involved director’...
	(b) A transaction in which an actual conflict of interest exists but is not a self-dealing transaction must receive prior approval by a majority vote of the disinterested directors or Committee members present at a meeting at which a quorum is present.

	Section 7. Interlocking Directorships.
	Section 5234 of the California Corporations Code permits transactions between corporations having common directors so long as all material facts regarding the transaction and the relevant directorships are known to the respective boards of directors, ...

	Section 8. Violations of the Conflict of Interest Policy.
	(a) If the Board has reasonable cause to believe that an Interested Person has failed to disclose actual or possible conflicts of interest, it shall inform the Interested Person of the basis for such belief and afford the Interested Person an opportun...
	(b) If, after hearing the Interested Person’s response and after making further investigation as warranted by the circumstances, the Board determines the Interested Person has failed to disclose an actual or possible conflict of interest, it shall tak...


	ARTICLE IV.  Records of Proceedings
	The minutes of the Board or Committee meeting convened to consider a transaction subject to the mitigating procedures described in Article III shall contain:
	(a) The names of the Interested Persons who disclosed or whom otherwise were found to have a financial or other interest in connection with an actual or possible conflict of interest, the nature of the financial or other interest, any action taken to ...
	(b) The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken i...


	ARTICLE V.   COMPENSATION
	Section 1. A voting member of the Board who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compensation.
	Section 2. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation for services is precluded from voting on matters pertaining to that member’s compe...
	Section 3. No voting member of the Board or any Committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly from the Corporation, either individually or collectively, is prohibited from providing in...

	ARTICLE VI. ANNUAL STATEMENTS
	Each person subject to this Policy shall annually sign a statement on the conflict of interest disclosure form (“Conflict of Interest Disclosure Form,” attached as Schedule 1) or such other form as the Board adopts, which at a minimum affirms that suc...
	(a) has received a copy of the Policy;
	(b) has read and understands the Policy;
	(c) has agreed to comply with the Policy; and
	(d) understands the Corporation is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.
	In addition, Interested Persons shall make an annual disclosure of on-going relationships and interests that may present a conflict of interest.  Disclosures should address current affiliations, as well as past affiliations for the prior two years.  C...


	ARTICLE VII. periodic reviews
	To ensure the Corporation operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The periodic reviews shall, at a minimum, include t...
	(a) Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm’s length bargaining; and
	(b) Whether partnerships, joint ventures and arrangements with management companies conform to the Corporation’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and...


	ARTICLE VIII.   USE OF OUTSIDE EXPERTS
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