
COMMITTEES AND SUBCOMMITTEES 
September 2018 

 
1. Executive Committee * 
Purpose: This committee is comprised of the 
officers of the Board of Directors and the chairs of 
each committee. They will review major issues, 
make preliminary decisions for discussion and 
oversee the Board governance.  

 
2. Communications, Marketing & PR Committee 
Purpose: To provide direction and input on content 
creation, brand repositioning, and PR. The 
Committee will help guide social media and give 
direction on the PHASE ONE newsletter.  

Chair: Leanna Creel 
 

Digital Strategy & Marketing Subcommittee * 
Purpose: Assist with vendor selection and work 
with vendor on all aspects of the website 
project, including: research and discover, brand 
refresh, web design, and digital marketing 
implementation.  
 

3. Grant Committee *  
Purpose: The Grant Committee meets with 
researchers and reviews proposals, with input from 
the Medical Advisory Board. They make 
recommendations to the Board on where grant 
money should be spent.  

Chairs: Mieke Neumann and Stacy Valner 
 

Small Research Grant Subcommittee * 
Purpose: To find grants and researchers that 
need seed funding of $50,000 or less. This 
Committee will review proposals and make 
recommendations to the Board on which 
smaller grants should be funded.  
 

4. Finance Committee  
Purpose: Provides financial oversight for PHASE 
ONE budgeting & financial planning. Creates the 
annual budget and presents to the Board for 
approval.  

Chair: Alberto Valner  

 
5. Development Committee  
Purpose: To provide direction and assistance in 
getting major gift donations through corporate 
funding, individual donors, and foundations. The 
Development Committee will take the lead on 
donor relations and retention. They can also define 
strategies and campaigns to increase funding. 

Chair: Brad Meadow 
 

6. Gala Committee  
Purpose: The gala is PHASE ONE’s largest fundraiser 
of the year. Committee members help secure 
sponsors and performers, promote tickets and get 
donations for mystery gifts and auctions. They also 
work with the Chairs to guide the aesthetic and 
elements of the event.   

Chairs: Emily and Jordan Bernstein 
 
7. Speaker Series Committee 
Purpose: The Speaker Series events will provide an 
educational touchpoint for PHASE ONE donors and 
allow for outreach to those who are unfamiliar with 
the organization. The Committee will strategize 
topics, speakers, logistics, and promote the event to 
their contacts and the community.   

Chair: TBD 
 
8. Art vs. Committee 
Purpose: The Fall Event creates another touchpoint 
for PHASE ONE with our donors and the 
community. This event will be at a lower price point 
than the gala and be less formal. The Committee 
will create the event concept and direction. They 
will utilize personal resources to attain sponsorships 
and donations and promote the event.  

Chair: Diane Allen, Tom Beeton, Marc Thaler 
 
 
* only open to PHASE ONE board members 
 


