
Time Topic Presenter

8:15 AM - 8:30 AM I. OPENING:
1.1 WELCOME / ATTENDENCE / BREAKFAST

8:30 AM - 8:45 AM II. REPORTS AND OPERATIONAL MATTERS:
2.1 OPENING OF MEETING

2.2 CHAIR REPORT Royce Bergman

a.  Approval of Minutes 

b.  Formal Vote on Shari Rosenblum (per bylaws)

c.  Introduction To Megan Stubbs (Director of Events & Operations)

d.  Introduction To Sophie Lewis (Administrative Coordinator)

e.  Review Retreat Summary from Dual Sessions

8:45 AM - 8:55 AM III. OTHER BUSINESS:
3.1 DIRECTOR OF EVENTS AND OPERATIONS REPORT Megan Stubbs

3.2 FINANCIALS REPORT Alberto Valner

8:55 AM - 9:20 AM IV. COMMITTEE REPORTS:
4.1 GALA - ONE FOR ALL Megan Stubbs & Janet Lonner

a.   Gala Debrief

         i.   Budget Overview and Comparison

     ii.   Program and Video

     iii.  Fundraising On-Site: Mystery Gifts and Appeal 

     iv.  Feedback on Venue

4.2 2018 GALA Royce Berman & Megan Stubbs

a.    Potential Dates

4.3 GRANTING COMMITTEE Stacy Valner & Mieke Neumann

a.   Contracts / Agreements Executed for COH and USC

        i.   Funding to begin this week

b.   USC / Keck Upcoming Meeting 

4.4 NEW COMMITTEES FORMING Royce Bergman & Megan Stubbs

a.   Advocacy Committee

b.   Communications / Outreach Committee

        i.   Social Media

4.5 FALL / WINTER EVENT Royce Bergman & Megan Stubbs

a.  Scope and Intention

9:20 AM - 9:25 AM V. ROUND TABLE DISCUSSION:

5.1 OPEN FORUM

9:25 AM - 9:30 AM VI. ADJOURNMENT:

6. 1 CLOSING REMARKS Royce Bergman

PHASE ONE  BOARD OF DIRECTORS MEETING

Hillcrest Country Club | Terrace Room

Wednesday, May 10, 2017 
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ATTENDEES 

Royce Bergman, Chair 

   

Diane V. Allen 

Jordan R. Bernstein 

Leanna Creel 

Emily Current 

Carly de Castro 

Meritt Elliott 

Rodney D. Franks 

Crystal Free 

Mark Freeman * 

Cecily Jackson-Zapata 

Angela Kay 

Janet Lonner * 

Alyson Fine Marmur 

Bradley Meadow 

Mieke Neumann 

Kelly Newman 

Missy Polson 

Amanda Salvado 

Stephanie Sandler 

Tema Schrage 

Linda Toth 

Alberto Valner * 

Stacy Valner * 

Edward Woods 

 

* Founding Members 

 

MINUTES 

The Board discussed ways of engaging new, younger people who may 

not be able to afford attending the Annual Gala, including inviting two 

new guests to each Gala who are interested in becoming involved with 

Phase One and introducing new people to Phase One. The Board 

determined that these invitations should not be offered to anyone who 

has attended a previous Phase One Gala. 
 

The Board also discussed the 2017 Gala and the remaining needs of the 

organizers.  The Gala Committee will send out lists of the past “mystery 

gift” offerings as well as the Board contacts that solicited the gifts. The 

Committee asked the Board members to draft personal letters to guests 

receiving invitations and asked the Board to continue to solicit “mystery 

gifts” and auction items. 
 

The Medical Advisory Board met with several research institutions both 

in LA and outside of the LA Metropolitan region.  The Medical Advisory 

Board suggested that Phase One fund the following studies: 
 

1. Friends of Cancer Research  

• Funding an online tool that connects patients with cancer 

trials. 

2. City of Hope   

• Continuing funds for the next phase of a triple negative 

breast cancer immunotherapy study that has shown great 

promise with patients who often lack options for cancer 

treatment. (This trial to be funded by a text-to-donate 

program during the 2017 Gala.). The Board considered 

whether Phase One should support the remainder of the 

trial if the text-to-donate fundraiser did not completely 

fund the trial during the Gala. 
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3. USC  

• A study regarding treatment for patients with relapsed 

leukemia, led by a young researcher. 
 

[NAME] moved to approve the Friends of Cancer Research trial. 

[NAME] seconded the motion. 

Motion passed unanimously. 
 

Edward Woods made a motion to support the City of Hope triple 

negative breast cancer study if the amounts raised during the Gala do 

not completely fund the study. 

Bradley Meadow seconded the motion. 

Motion passed unanimously. 
 

Cecily Jackson-Zapata made a motion to support the USC leukemia trial. 

Carly de Castro seconded the motion. 

Motion passed unanimously. 
 

The Board also discussed funding a study from the Phase One 

Endowment funds, which, among other things, is focused on funding the 

future of medicine and the role of technology in medicine. Phase One 

considered two patient quality of care and advocacy proposals, including 

one that assists patients with physically getting to the trials and another 

that helps patients reach the next round of trials. The Board specifically 

discussed a City of Hope multidisciplinary research project to help 

improve patients’ and the general public’s awareness of clinical trials.  At 

present, 3-4% of cancer patients participate in clinical trials and this is 

especially burdensome for patients in rural areas.  Dr. Sedrak at City of 

Hope posited a trial that would support the creation of a social media 

platform that would easily connect patients with clinical trials. 
 

Bradley Meadow moved that the Phase One Medical Advisory Board talk 

with Dr. Sedrak about how to exclude improper or “fake” clinical trials 

with respect to considering the application for funding. 

Edward Woods seconded the motion. 

Motion passed unanimously. 
 

Meeting adjourned at 9:32 AM PST. 
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I. THE FIRST 30ISH DAYS 

a. Hiring Administrative Coordinator 

b. Assisted with ONE FOR ALL Gala 

i. Created event budget to detail expenses and income 

ii. Organized event feedback into gala debrief document  

c. Selected new office location 

i. WeWork Culver City, 5792 West Jefferson Boulevard 

d. Learning PHASE ONE history and current procedures 

II. OPERATIONS 
a. The goal is to streamline processes and be more efficient 
b. Finding a donor database 
c. Improving donor and supporter communications through email and social media 

III. NEXT LEVEL 

a. Meet with board members and provide support and guidance for each committee 

b. Considering participation in the upcoming Center for Nonprofit Management conference in June 

i. Creating CommUNITY Out of Chaos, June 13-14 

c.  Strategically planning an event for the Fall  

d. Expanding PHASE ONE’s reach online, to patients, and to the community through committees, social 
media planning, and coordinating with other organizations 



 

 

  

 

ONE FOR ALL 2017 GALA 
      

PHASE ONE FOUNDATION 

APRIL 21, 2017  
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ONE FOR ALL 2017 GALA 
BUDGET 

 2017 2016 2015 2014 

EXPENSES $194,066 $219,730 $223,262 $215,087 

GROSS REVENUE $783,311 $685,111 $848,990 $722,311 

NET PROFIT $580,245.17 $465,381 $625,728 $507,224 

INCOME RATIO 24.78% 32% 26.29% 29.78% 

BREAKDOWN 

JOURNAL ADS $49,500 $88,000 $70,400 $98,550 

MYSTERY GIFTS $29,300 $40,826 $13,800 $4,200 

APPEAL 
$150,000 

($40,418 BOARD) 
$61,416 $156,564 $66,335 

MISC 
$14,651 

SILENT AUCTION 
NA NA 

$11,255 

JUSTGIVE 

 

COMMITTEE 

GALA CO-CHAIRS  Janet Lonner and Suzette Swalwell 

GALA COMMITTEE

Ashleigh Bergman 

Emily Bernstein 

Robin Blau 

Elizabeth Cohen 

Marina Cohn 

Leanna Creel 

Emily Current 

Carly de Castro 

Natalie Edmonds 

Edyn Elliott Barber 

Meritt Elliott 

Claire Fair 

Stephanie Feder 

Marci Foster 

Eileen Fracchia 

Maryann Gold 

Angela Kay 

Susan Kurtzman 

Brooke Lande 

Alyson Fine Marmur 

Jodi Meadow 

Linda Meadow 

Elissa Phillips 

Missy Polson 

Alisa Rodman 

Stephanie Sandler 

Tema Schrage 

Debbie Silverstein 

Michelle Steiner 

Anna Suddleson 

Linda Toth 

Brinley Turner 

Nicole Valner 

Stacy Valner 

Alyssa Weinberger 
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Committee members were not as active this year, in regard to invitation stuffing and mystery gift 

wrapping. However, most did a presale letter, which we have found makes a huge difference. Brooke 

Lande commented that because of a letter that Iris and Michael Smith received, they donated 

$25,000. Otherwise, they probably wouldn’t have given.  

For next year, we think it would be good to mail presale letters and follow up with an email to all 

that were sent. This is a second point of contact and reminder to those who like to purchase closer 

to an event.  

Most committee members also gave to the mystery gifts. The presale letters and gift donations are 

essential to the committee, so we will continue to use people according to their interests and 

strengths. It is also good to have the committee names on the invitation, as that is what people look 

at when considering supporting an event.  

The chairs were incredibly hands-on and really made the event a huge success. They were involved 

in all of the details of planning, which was crucial in regard to what was happening staff wise at 

PHASE ONE. Future gala chairs will not have the same amount of responsibilities, so we are very 

grateful for all of the hard work that Janet and Suzette put in.  

Next year we will consider having more in person meetings to keep the committee engaged and to 

delegate more. We will plan to send a letter to committee members detailing the expectations.  

This year we had a junior committee who helped with invitation stuffing and attended the event. We 

should continue this. 

 

EVENT TIMELINE 

6:30 PM – Event begins with check in and cocktail hour, outside and in the lobby.  

7:30 PM – Program beings inside the theater. The Filharmonic open with “Rise Up.” Janet and 

Suzette speak, followed by Royce, who introduces the gala video. After the video, Grant Snyder 

does the live appeal.  

8:00 PM – Guests move outside for dinner. Rest of the venue opens up. Bella N Harmony start 

performing.  

9:00 PM – Goodbye gifts set up.  

10:30 PM – End of event.  

The timeline seemed to work really well. It was difficult to get people to move inside the theater in a 

timeline manner, but it worked out. The program in the theater moved quickly.  

Opening with the song helped get the audience settled and everyone really enjoyed it. Music 

elements in the program tend to get very positive responses – the last time we included music was 

in 2015.  

We discussed having no open bar at the beginning of the event, to help encourage people to go 

inside, but I don’t think that would be a good idea. We can control where the servers are passing 

drinks. Maybe away from registration so there isn’t a bottle neck there. We should keep the doors 

open into the theater lobby.  
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INVITATIONS AND THEME 

We got 2,250 invitations printed. We had about 400 unused invitations remaining after the event.  

Edyn Barber designed the invitation for free – it was a great design. Got a lot of good feedback.  

Stacy and Claire combed through the PHASE ONE database to cut down on the number of 

invitations that were mailed, which was a great savings and very efficient. If someone hadn’t 

donated in over three years, they were removed.  

 

TICKETS AND SPONSORSHIPS 

Prices were raised from $375 to $500 this year. For the most part, this did not negatively affect ticket 

sales. Most charity events in Los Angeles are $500.  

In addition to RSVP cards, guests could purchase tickets online through EventBrite. There was a 

processing fee added to these purchases so that the EventBrite fee and credit card fee did not come 

out of the money going to PHASE ONE. There were a few complaints about this, but guests did 

have alternate ways of purchasing tickets to avoid these fees.  

This year we offered a “Junior Ticket” level for $250 per ticket – 31 were purchased. There was good 

feedback on this.  

We also invited board members to invite a few comp guests. The purpose of this was to help with 

board recruitment, expose more people to the work of PHASE ONE, and expand our donor base. 

Several board members took advantage of this opportunity, and good things have already come 

out of it, including a new board member, and more people interested in supporting PHASE ONE in 

various ways. It is also a tool to get people interested in being on the gala committee.  

Next year, we will better communicate the benefits and purpose of these tickets to the board.  

 

TRIBUTE JOURNAL 

The journal was digital again and we did not hand it out on USB drives. No one seemed to miss 

them. Edyn helped with main slides, and Megan designed the rest of the journal.  

Based on the budget, it looks like we did not sell as many ads this year as in previous years.  

We will make sure to get the tribute journal on the website, as well as the journals from previous 

years.  

Next year we can try and remind donors that the ads are going on a screen and encourage them to 

make messages short and sweet.  

 

VENUE 

Everyone loved the venue. We were at The Broad Stage in Santa Monica and were the second large 

event held there, using their newly expanded event space. The venue is part of the Santa Monica 
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College, so we held the gala there during Spring Break to avoid foot traffic during set up and during 

the event. This worked well.  

The events team at the venue was also really easy to work with leading up to the event and during 

setup and execution. They were responsive and easy to find. It was great to have their support.  

Due to the location and time of the event, there is a wind factor. It does die down, but can affect set 

up. It was also chilly in the evening. We planned ahead with heaters and also provided baskets of 

pashminas for guests. Most of them got used! We purchased 100 through Etsy.  

LAYOUT 

The layout and flow of the event worked very well. We used the lower part of the courtyard for the 

cocktail hour, and while we moved into the theater, Town & Country opened up the upper part for 

the dinner. People seemed to evenly spread out between both areas after the program, mostly 

congregating in the upper part of the venue.  

The theater for the program was ideal, and probably lent itself to our successful appeal. Everyone 

was focused, all in the same space. Sitting in theater style seating most likely made people feel 

uncomfortable to continue talking or distract from what was happening on the stage.  

If we return to The Broad Stage next year, we will keep the doors to the theater lobby open so that 

people know they can go in there. Many guests didn’t know there was a bar in that area.  

PARKING 

Parking was a big concern leading up to the event. We hired security guards to watch the parking 

lot during the entire day, to help ensure that we had as many parking spaces as possible. There are 

about 270 spots in the lot. We encouraged all guests to carpool or use UBER/Lyft and asked all 

vendors to find street parking. This plan definitely worked. One guest commented that the parking 

lot was half empty during the middle of the event!  

TOWN & COUNTRY 

Mark and his team did a great job on the event setup. They were also quick to make any changes 

we needed the day of the event. The space looked beautiful and the flow was great.  

 

PRODUCTION 

The production team is a part of the venue team, who were great. They accommodated early 

testing of the video and did a thorough job on the day of the event regarding the screens, etc. 

For the event we rented two large monitors to show the tribute journal and silent auction slides. The 

TV’s were great and definitely a nice addition to the event. Would definitely recommend doing that 

again. The only issue was that they had to be connected to a laptop. The Valner’s let us borrow their 

laptops, and they were great but kept asleep. Would recommend getting the settings right in 

advance of the event. Also, Alberto’s laptop ended up crashing that night.  
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VIDEO 

Leanna and her team did a great job on the video. We had the video in time and were able to test it 

at the venue. The content of the video was excellent and set the tone for a meaningful evening and 

successful appeal. The participants in the video were also in attendance at the event, which was 

really special.  

Some committee members thought the specific focus of the video made it look like all we fund is 

breast cancer research and would have liked more messaging related to our wide mission. In 2016, 

we touched on three cancers, which was very effective. Others commented that it was nice to have 

the video focus on exactly what we were trying to fund. Made it a more passionate plea.  

 

FUNDRAISING  

MYSTERY GIFTS 

This year we raised a little less in mystery gifts, which may have been due to the quantity. We had 

about 35 $500 gifts and 128 $100 gifts. In 2016, we had 147 $100 gifts and 57 $500. This year the 

committee asked to not have fluff donations, such as services.  

There are always last minute additions and the team handled this well. Each gift had the number on 

the tag and also written at the bottom of the box – which was a great idea and came in handy 

throughout the night. Each tag also had the prize written on the back of it so the guest knew what 

they won. This helped as well – many people want to know what they won right away. 

We need to brainstorm better ways to sell the mystery gifts. There is a lot of excitement around 

them, so right after the program, the mystery gift table was flooded. We had one table for $500 

gifts and one table for $100 gifts, that each had their own bingo balls and raffle drum. We used 

GiveSmart to process the payments for the gifts, who then gave the guest a ticket, who then turned 

it in to roll for a ball with a number on it, then they were given that number and could decide if they 

wanted to come back for their prize later or get it right then.  

We found that this process had too many steps and left a lot of room for error. We had several 

people come back to roll for their prize, and all the balls were taken. We had guests come back to 

get their prize, and it was gone. The day after the event, we saw that we had enough extra prizes to 

give to those who were missing, but it was still hard to pin point why that happened.  

Some suggestions moving forward – don’t have them roll for a number, just choose a random 

number. Skip the extra ticket in between purchasing and getting the number. Should we have more 

of a line? Have through numbers instead of doing 1-40 for $500 and 1-150 for $100, as that may 

have caused an issue with gifts going missing. Instead we can have 1-200, and 150-200 are the $500 

for example.  

SILENT AUCTION 

We had some really great auction items, but it was hard to get a lot of buzz going around it. We 

promoted it with e-blasts and on social media ahead of time. The items and descriptions of the 

items were also on display. Was it worth the time? Several of these prizes were truly once-in-a-
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lifetime experiences, so it would be hard to include has a special “mystery gift” or raffle. Maybe a live 

auction would work better?  

People didn’t know about the silent auction. This could have been a learning year – next year 

people will be more familiar. We can make sure to promote it more heavily prior to the event and 

plan to get items confirmed earlier.  

The items were:  

1. Tickets to see Justin Bieber 

2. Tickets to see John Mayer 

3. Signed Sheryl Crow Gibson guitar 

4. Four-day stay at Four Seasons Maui 

5. Sinegal Estate Package and Two-night stay  

6. Meadowood Winery Package and Two-night stay 

APPEAL 

For the first time we hired a professional auctioneer to facilitate the live appeal. Marsha Grant 

recommended Grant Snyder to us and he did a great job. Many were worried about this part of the 

night lasting too long or getting awkward, which didn’t seem to happen. He also got us up to 

$100,000 in less than 5 minutes – which is fantastic! He did a good job preparing and spoke well 

regarding the video and cause. We should consider using him again.  

Some thought the jump from $109,000 to $150,000, with the board donation was too fast. Would it 

be better start with the board donation? Grant suggested starting at $0 which did seem to work.  

GIVESMART 

GiveSmart was great to work with this year and several of the committee members have 

commented that this was the best experience with them. There were no issues. Registration went 

smoothly, they manned the silent auction table, and ran the mystery gifts really well. No complaints 

and would definitely work with them again. We had 10 GiveSmart Pro’s this year. We may not need 

that many in the future, but it was nice to have extra hands.  

 

REGISTRATION/CHECK-IN 

Marsha Grant and Lyndsey handled our registration process and RSVP’s. Lyndsey was great to work 

with and very responsive. Didn’t seem to have any issues with the spreadsheet or check-in. Lyndsey’s 

team worked well with GiveSmart and also helped with the mystery gift table.  

We used stanchions to help people form a line. Seemed like this worked well!  
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FOOD/CATERING 

BAR 

We were able to have alcohol donated, which was a great cost savings to us. All of the sponsors 

were generous and easy to work with! The bar looked really nice with the floral arrangements and 

set up by Heirloom.  

Guests commented on the quality of the alcohol and they also liked the specialty drinks.  

SANTA MONICA BREW WORKS 

Scott with Santa Monica Brew Works was great. Sometimes hard to get a hold of, but he got the 

beer delivered on time (although it went to the wrong office, we found it!). He had to pick up the 

remaining beer after the event.  

TORRES WINES 

Through Stacy’s sister we got this wine donation. They gave us more than we needed – we ended 

up coming back with 59 bottles of red wine, 23 bottles of white, and 7 bottles of prosecco.  

TITO’S HANDMADE VODKA 

Tito’s is always very giving. We ended up coming back with 24 bottles. Wow! With Tito’s you have to 

coordinate pick up from one of their distributor locations. Plan this more in advance.  

LIQUID CATERING 

Using Liquid Catering seemed to work well. They came back and took the remaining inventory!  

WEXLER’S DELI 

We thought it was going to be a caviar bar, but it ended up being more of a smoked salmon bar. 

Not super easy to eat when walking around and event, but it was really good. It seemed like guests 

enjoyed this addition.  

There was a miscommunication prior to the event regarding whether the salmon bar would be fully 

donated, but this was resolved and there was no cost to PHASE ONE. Wexler’s wants to be involved 

in the future.  

HEIRLOOM 

Matt and his team did a great job. The food got a lot of positive reviews! The only negative was the 

dessert – it wasn’t at the same level as the food. They also donated handmade caramels for us to 

give away at the end of the event, which was a nice touch!  

Next year, look into an espresso bar or coffee and tea station.  

Next year, let’s add a menu description on the cocktail tables and bar.  

The buffets outside closed too early. The buffets inside stayed open later, but they were far and not 

everyone knew they were there. There was one buffet on each side of the bar and they were 

different. We would prefer to have all of the food available be at each station, rather than separated.  
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The desserts were going to be tray passed, but they ended up doing a buffet instead. This wasn’t 

communicated to us.  

Everyone liked the chicken more than the beef.  

 

ENTERTAINMENT 

THE FILHARMONIC 

They were incredibly friendly, on-time, professional, and did a great job. They learned “Rise Up” just 

for our event. It was a great surprise.  

BELLA N HARMONY 

Joyce was very detailed in planning the load-in of the band and it worked well. No overlap with our 

guests. And they did a great job! They took their dinner break before performing, and sang the 

whole night with no break.  

 

FLORAL ARRANGEMENTS 

CJ Matsumoto Florist did a really beautiful job. MaryAnn worked directly with him the most. The 

arrangements were big and very unique. Would definitely recommend.  

 

SIGNAGE 

We didn’t seem to lack signage, which was great. We used Printex to print the bigger signs for the 

mystery gift table and the silent auction displays. We know have a lot of acrylic frames to use as 

well!  

 

PHOTOGRAPHER 

Cindy Gold connected us with Sean, who did a nice job at the event. The issue was quantity of 

photos. We should have two photographers in the future. He also wasn’t given much direction in 

regards to VIPs or board members, so he shot guests throughout the event. We would have liked 

more photos of board members, but next year this will be easier to handle.  

There was no photo cutout this year and no one missed them.  

 

STAFF AND ADMINISTRATIVE 

The team behind the scenes did a great job! Claire jumped in and helped with a lot of the logistical 

details, handling donations, etc. Stacy and the chairs also did a lot of the leg work. Moving forward, 

staff will be more directly involved in the logistics and work regarding the event.  
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VOLUNTEERS 

This event didn’t need too many volunteers – but it was great to have the four we did from Emily 

and Meritt’s office. They were great to work with and hustled with the busy crowd.  

 

2018 EVENT 

We would like to go back to the Broad Stage again, but there are some potential difficulties.  

DATES AVAILABLE:  

MARCH 

Sunday, March 4 

Monday, March 5 

Tuesday, March 13 

Monday, March 19 

Tuesday, March 20 

Monday, March 26 

Tuesday, March 27 

Wednesday, March 28 

Friday, March 30 

APRIL 

Sunday, April 1 

Monday, April 16 

Tuesday, April 17 

Sunday, April 22 

Monday, April 23 

MAY 

Thursday, May 3 

Monday, May 14 

Monday, May 28 

 

 

 

 

 

 

 

 

 

Students are able to be redirected to exit the building to the right or left, which is good. For 

emergencies, we do need to leave an egress, keeping the ramp walkway clear on the west side of 

the courtyard. The setup we had this year would work perfect. Parking would need to be held for 

students, so we would need to push guests to Uber or Lyft, which seemed to work well this year. Rob 

said that many groups book shuttles to transport people to/from the Santa Monica library and some 

use Z-valet often to handle VIP and overflow parking.  

Based on this year’s calendar, there will be up to seven classes the evening of May 3, 2018, which 

means about 100-120 students in the building. Classes tend to start at 6:45 PM, so we may want to 

consider starting at 6:00 PM to avoid guests and students arriving at the same time.  

There most likely would be a class scheduled in the Edy (the black box room that we used as a 

greenroom and that the catering staff used to crossover from kitchen to staging). This class could 

potentially be moved, but this is not a guarantee. There are other routes to crossover, they are just 

longer. This is something we would need to consider and plan for.  

 

 


